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JEFFERSON SCHOOL DISTRICT 
Regular Meeting of the Board of Trustees 


Tuesday, August 17, 2021 
 


BOARD ROOM    1219 WHISPERING WIND DRIVE                                     5:30 P.M. 


AGENDA 
 


5:30 p.m. – Open Session (For Purposes of Opening Meeting ONLY) – District Office Conference Room 
5:35 p.m. – Closed Session to Discuss Closed Session Items Listed Below 
6:30 p.m. – Reconvene to Open Session – District Board Room 
 


Masks are required for all attendees 
 


1.  OPEN SESSION   
 a. Call to Order 
 b. Roll Call to Establish Quorum 


 c. Approval of Agenda 
d. Public Comment for Closed Session Items 
e. Closed Session - Adjourn to Closed Session for the purpose of discussing matters expressly authorized by 


Government Codes 3549.1, 54956.7, 54956.8, 54956.9, 54956.95, 54957, 54957.8, Education Codes 49079 (c), 48912, 
48918 (c)  
 


PUBLIC EMPLOYEE EMPLOYMENT/DISCIPLINE/DISMISSAL/RELEASE/RESIGNATION 
 


 Certificated: # 12179, 12180, 12181, 12182, 12183, 12184, 12185, 12186, 12187, 12188, 12189, 12190 
            12191, 12192, 12193, 12194, 12195, 12196, and 12197  


 Classified: # 12198, 12199, 12200, 12201, 12202, 12203, 12204 and 12205 
 


 CONFERENCE WITH LEGAL COUNSEL– Existing Litigation (Paragraph (1) of subdivision (d) of Section 
 54956.9) Name of Case: Student v. Jefferson Elementary S.D., OAH Case No. 202107078  
 


 f. ADJOURN TO CLOSED SESSION 
    


2.  RETURN TO OPEN SESSION – 6:30 P.M. 
 Welcome and Closed Session Report 


 Pledge of Allegiance 
 Superintendent’s Report  
  


3. PUBLIC COMMENT- Presentations are limited to items not on the agenda. When you are recognized, state your 
name and then proceed with your presentation. State law prohibits the Trustees from taking action on any item 
not on the agenda. No person shall speak for more than three minutes, and the total time allotted for 
discussion for one item shall not exceed twenty minutes. (Board Bylaw 9323) 


   


 
4.  APPROVAL OF CONSENT AGENDA 


4.1 Minutes – Regular Board Meetings June 10, 2021, June 15, 2021 & Special Board Meeting  
 July 27, 2021 
4.2 Warrants – June 2021 & July 2021 
4.3 Financials July 2021 
4.4 Valley Community Counseling Services Agreement, 2021/2022 
 


5.  EDUCATIONAL SERVICES (Board may or may not take action on any items listed below) 
 5.1 Student Enrollment        • Information  


 


6.  PERSONNEL SERVICES (Board may or may not take action on any items listed below)  
 6.1 2021-22 Residency Co-Sponsor Agreement, Teachers College San Joaquin • Action 
 6.2 Provisional Internship Permit Request for Teacher: Ana Rodrigues  • Action 
 6.3 Revised/New Job Descriptions- Coordinator of Curriculum, Categoricals and  • Action  
  Special Projects, Bustodian, & Intervention Coordinator (TOSA/RTI)     


 6.4 Speech Language Pathologist Waiver Request, H. Culham   • Action 
 6.5 New Certificated Staff Report       • Information  
        


7.  BUSINESS AND FACILITIES (Board may or may not take action on any items listed below) 
7.1 July 2021, Fiscal Year 21-22 Budget Adjustments    • Action 
7.2 2021 LCFF Budget Overview for Parents/2021 Local Control Accountability  • Action 
 Plan- LCP Annual Update/2021 Local Control and Accountability Plan,  
 Readopt with Amendments     
7.3 School Services Total Compensation Report Implementation   • Action 
7.4 JSD Measure J Bond Report       • Action 
7.5 Actuarial Study of Other Post-Employment Benefits Under GASB 74/75  • Action 


 7.6 Quarterly Williams Act Reporting      • Information  
   


8.  BOARD DISCUSSION AND REPORTS (Board may or may not take action on any items listed below) 


 8.1 Items for Next Board Meeting 


 
 9.  CALENDAR OF UPCOMING EVENTS  
 September 6, 2021   No School – Labor Day Holiday 
 September 14, 2021   Regularly Scheduled Board Meeting 
 September 27, 2021   No School – Parent/Teacher Conferences 
 September 28 – October 1, 2021  Minimum Days (2 p.m. release) – Parent/Teacher Conferences 
   


10.  ADJOURNMENT 


 


Note:  Any member of the public who wishes to view any non-confidential item on this agenda may contact the Superintendent 


prior to the evening of the meeting. The Jefferson School District complies with the Americans with Disabilities Act. Any individual 
who requires disability-related accommodations or modifications should contact Celli Coeville  at 209-836-3388 or via email at 
ccoeville@jsdtracy.com at least 24 hours prior to the meeting. Audio/Video representations of participants may be captured. 



mailto:ccoeville@jsdtracy.com
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 Jefferson School District 
Official Minutes of the Regular Meeting 


Of the Board of Trustees 


    June 10, 2021 


 
(Due to COVID-19, this meeting was held virtually for the public through a Zoom webinar) 
 


Present Virtually: Dan Wells, President; Phil Raya, Vice President; Debbie Wingo, Member; Jim Bridges, 


Superintendent  
 


In attendance virtually: Celli Coeville, Administrative Assistant 


 
I. OPEN SESSION  


a. Call to Order at 5:34 PM 


b. Roll Call to Establish Quorum – Mr. Carlson and Mr. Jackman were absent 


c. Approval of Agenda-  


d. Public Comment on Closed Session Items 


MSA (Wingo/Raya) – Approve the agenda as presented- 


Ayes – 3  Nays – 0 Absent – 2  Abstain – 0 


Raya     Carlson, Jackman                          


Wells, Wingo 


 


e. Closed Session Adjourn to Closed Session for the purpose of discussing matters expressly 


authorized by Government Codes 3549.1, 54956.7, 54956.8, 54956.9, 54956.95,54957, 54957.8, Education Codes 49079(c), 


48912, 48918  
 


f. ADJOURN TO CLOSED SESSION 


 


II. RETURN TO OPEN SESSION –  5:46 PM 


Welcome from Board President Mr. Wells 


Pledge of Allegiance  


 


In Closed Session- 


 


MSA (Wingo/Raya) - Approved personnel action for certificated employee # 12146  


Ayes – 3  Nays – 0 Absent – 2  Abstain – 0 


Raya     Carlson, Jackman                          


Wells, Wingo 


 


III. PUBLIC HEARING –   There were no public comments received. 


 


 Conduct a Public Hearing for the 2021- LCFF Budget Overview for Parents 


 Conduct a Public Hearing for the 2021- Local Control and Accountability Plan/LCP Annual 


Update 


 Conduct a Public Hearing for the 2021 Local Control and Accountability Plan 


 Conduct a Public Hearing for the 2021-22 Annual School District Budget Including a 


Review of Reserves in Compliance with EC 42127 (a)(2)(b) 


  


IV.  PERSONNEL SERVICES 


 4.1 Revised Job Description, Director of Human Resources- 


 MSA (Wingo/Raya) approve the Revised Job Description as presented with the changes of master’s 


 degree preferred, teaching and site administration preferred.     


 Ayes – 3  Nays – 0 Absent – 2  Abstain – 0 


Raya     Carlson, Jackman                          


Wells, Wingo 
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V. BOARD DISCUSSION AND REPORTS – LCAP and public hearing items for approval, Inspector 


of Record contract, and a tentative agreement with JTA. 
Items for Next Board Meeting 


VI. ADJOURNMENT – MSA (Raya/Wingo) 5:53 PM  


 
Respectfully submitted, 
 


 


James W. Bridges 


Secretary to the Board 
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  Jefferson School District 
Official Minutes of the Regular Meeting 


Of the Board of Trustees 


    June 15, 2021 


 
(Due to COVID-19, this meeting was held virtually for the public through a Zoom webinar) 
 


Present: Dan Wells, President; Phil Raya, Vice President; Brian Jackman, Clerk; Debbie Wingo, Member; 


Jim Bridges, Superintendent  
 


In attendance virtually: Dena Whittington, Chief Business Officer; Nancie Castro, Director of Human 


Resources and Curriculum; Angelica Thomas, Director of Special Education; Sarah Steen, Curriculum 


Coordinator; Christina Orsi, Ken Silman, Emily Stroup, Alyssa Wooten, Principals; Celli Coeville, 


Administrative Assistant 


 
I. OPEN SESSION  


a. Call to Order at 5:32 PM 


b. Roll Call to Establish Quorum – Mr. Raya was absent 


c. Approval of Agenda-  


d. Public Comment on Closed Session Items 


MSA (Jackman/Carlson) – Approve the agenda as presented- 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


e. Closed Session Adjourn to Closed Session for the purpose of discussing matters expressly 


authorized by Government Codes 3549.1, 54956.7, 54956.8, 54956.9, 54956.95,54957, 54957.8, Education Codes 49079(c), 


48912, 48918  
 


f. ADJOURN TO CLOSED SESSION 


 


II. RETURN TO OPEN SESSION –  6:37 PM 


Welcome from Board President Mr. Wells 


Pledge of Allegiance  


Superintendent’s Report 


 


In Closed Session- 


 


MSA (Carlson/Wingo) - Approved personnel action for certificated employee #’s 12147, 12148, 


12149, 12150, 12151, 12152, 12153, 12154, 12155, 12156, 12157, 12158, 12159, 12160, 12161, 


12162 and 12163; The Board also approved the personnel action for classified employee #’s 12164, 


12165, 12166, 12167, 12168, 12169, 12170, 12171, 12172, 12173, 12174, 12175, 12176, 12177, and 


12178. 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


The Board also discussed JTA negotiations 


 


Superintendent’s Report –  Dr. Bridges started by thanking District’s amazing staff for all that they 


did this past year. Dr. Bridges thanked the Board of Trustees for their outstanding leadership over the 


past year, and noted that he appreciates that the student and staff come first in all of their decision 


making to ensure everyone’s safety was paramount.  Dr. Bridges thanked the Administration and 8th 


grade staff members for the outstanding graduation ceremonies held for our exiting 8th grade 


students. Dr. Bridges recognized Angelica Thomas, Director of Special.Education and Nancie 
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Castro, Director of Human Resources and thanked them for all that they’ve done for the District. Dr.  


Bridges wished them both the best of luck as they move on to new positions at Pittsburgh School 


District. 


 


Dr. Bridges shared year to date COVID-19 information for JSD. The current number of staff who 


have tested positive for COVID-19 by site are: Traina 4, Jefferson 0, Monticello 0, and Hawkins 8. 


For each District school site, the current number of District staff who have been quarantined for ten 


or more days due to COVID-19 concerns are: Traina 14, Jefferson 3, Monticello 8, and Hawkins 16.  


For each District school site, the current number of students what have tested positive for COVID-19 


are: Traina 5, Jefferson 2, Monticello 3 and Hawkins 2. For each District school site, the current 


number of District students who have been quarantined for ten or more days due to COVID-19 


concerns are: Traina 162, Jefferson 80, Monticello 98, and Hawkins 99. For each District school site, 


the current number of classes that have been returned to distance learning due to COVID-19 


concerns are: Traina 2, Jefferson 2, Monticello 2, and Hawkins 3.  Finally, for each District school 


site, the current number of District pupils who have been sent home for exhibiting COVID-19-like 


symptoms while at school are Traina-31, Jefferson-11, Monticello 32, and Hawkins 28.   


 


III. PUBLIC COMMENT –   There were no public comments received.  


  


IV.  APPROVAL OF THE CONSENT AGENDA  


4.1 Minutes –  Regular Board Meeting May 11, 2021 & Special Board Meeting May 25, 2021                                                                                    


4.2 Warrants –  May 2021 


4.3 Financials –  May 2021 


4.4 Infinity Communications & Consulting Inc. E-Rate Contract 


4.5 ABA Plus Contract 


4.6 Educational Professionals of Southern California 


MSA (Wingo/Carlson) approve the consent agenda as presented.  


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


V. EDUCATIONAL SERVICES 


5.1 20/2021 Local Performance Indicator Self-Reflection – This is an annual requirement that is 


typically presented in October/November. This report is used to help plan for LCAP and is part of 


the LCAP process.  


 


5.2 Student Enrollment – the District is trending in a positive direction 


                  


VI. PERSONNEL SERVICES 


6.1 National University Agreement, Unpaid Student Teaching, Field Experience and 


Practicum Agreement 


MSA (Carlson/Jackman) approve the National University, Unpaid Student Teaching, Field 


Experience and Practicum Agreement as presented  


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


VII. BUSINESS AND FACILTIES  
7.1 May 2021 Budget Adjustments -  
MSA (Wingo/Carlson) approve the May 2021 Budget Adjustments as presented  


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 







 


 


6/15/2021 Minutes  


 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.2 AB1200 Public Disclosures- 


MSA (Jackman/Carlson) approve AB1200 Public Disclosures as presented 


Roll Call Vote: 


Ayes – 3  Nays – 1 Absent – 1  Abstain – 0 


Carlson, Jackman, Wingo  Raya                            


Wells 


  


7.3 Emergency Waiver of Bid Requirements, Resolution 2021-06-02 – 


MSA (Carlson/Wingo) approve the Emergency Waiver of Bid Requirements, Resolution 2021-06-02 


as presented 


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.4  Acceptance of the School Facilities Program Performance Audit 


MSA (Jackman/Carlson) accept the School Facilities Program Performance Audit as presented  


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.5 2020-2021 Education Protection Account Plan, Resolution 2021-06-03- CBO, Ms. 


Whittington stated that Proposition 30 Education Protection Act account is a portion of the LCFF 


funding that can only be spent on teaching staff.  


MSA (Wingo/Carlson) approve the 2020-2021 Education Protection Account Plan, Resolution 2021-


06-03 as presented 


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.6 Resolution for District Authorized Signers, Resolution 2021-06-04 


MSA (Carlson/Jackman) approve the Resolution for District Authorized Signers, Resolution 2021-


06-04 as presented 


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.7 2021 LCFF Budget Overview for Parents/2021 Local Control and Accountability Plan-LCP 


Annual Update/ 2021 Local Control and Accountability Plan 


MSA (Jackman/Wingo) approve the 2021 LCFF Budget Overview for Parents/2021 Local Control 


and Accountability Plan-LCP Annual Update/ 2021 Local Control and Accountability Plan as 


presented 


Roll Call Vote:  


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.8  2021-22 Jefferson School District Annual Budget 


MSA (Wingo/Jackman) approve the 2021-22 Jefferson School District Annual Budget as presented 
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Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.9 LCAP Every Student Succeeds Act (ESSA) Federal Addendum 


MSA (Wingo/Carlson) approve the LCAP Every Student Succeeds Act (ESSA) Federal Addendum 


as presented 


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 
 7.10 Contract for Inspector of Record (IOR), Corral Hollow Elementary School- Dr. Bridges 


commented that this is a key, critical position and we have an absolutely amazing Inspector of 
Record coming to work for the District for this project. 


 MSA (Carlson/Wingo) approve the Contract for Inspector of Record (IOR), Corral Hollow 
Elementary School as presented 
Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 


7.11  2021-22 Reasons for Assigned and Unassigned Ending Fund Balances 


MSA (Wingo/Jackman) approve the 2021-22 Reasons for Assigned and Unassigned Ending Fund 


Balances as presented 


Roll Call Vote: 


Ayes – 4  Nays – 0 Absent – 1  Abstain – 0 


Carlson, Jackman   Raya                           


Wells, Wingo 


 
VIII. BOARD DISCUSSION AND REPORTS 


8.1 Items for the Next Board Meeting- 45 Day Revise and updated salary schedules for the 


District.   


ADJOURNMENT – MSA (Jackman/Carlson) 7:04 PM  


 
Respectfully submitted, 
 


 


James W. Bridges 


Secretary to the Board 
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 Jefferson School District 
Official Minutes of the Special Board Meeting 


Of the Board of Trustees 


       July 27, 2021 


 
(Due to COVID-19, this meeting was held virtually for the public through a Zoom webinar) 
 


Present Virtually: Dan Wells, President; Phil Raya, Vice President; Brian Jackman, Clerk; Debbie Wingo, 


Member; Pete Carlson, Member; Jim Bridges, Superintendent  
 


In attendance virtually: Dena Whittington, Chief Business Officer; Emily Stroup Director of Human 


Resources and Curriculum; Monica Emeldi, Director of Special Education; Sarah Steen, Curriculum 


Coordinator; Christina Orsi, Ken Silman, Emily Stroup, Alyssa Wooten, Principals; Celli Coeville, 


Administrative Assistant 


 
I. OPEN SESSION  


a. Call to Order at 6:34 PM 


b. Roll Call to Establish Quorum – all Board members were present 


c. Approval of Agenda-  


d. Public Comment on Closed Session Items 


Ayes – 5  Nays – 0 Absent – 0  Abstain – 0 


Carlson, Jackman,                                             


Raya, Wells, Wingo 


 


e. Closed Session Adjourn to Closed Session for the purpose of discussing matters expressly 


authorized by Government Codes 3549.1, 54956.7, 54956.8, 54956.9, 54956.95,54957, 54957.8, Education Codes 49079(c), 


48912, 48918  


 


f. ADJOURN TO CLOSED SESSION 


 


II. RETURN TO OPEN SESSION –  7:06 PM 


Welcome from Board President Mr. Wells 


Pledge of Allegiance  


 


In Closed Session- 


 


The Board also discussed conference with legal counsel regarding existing litigation 


 


III. PUBLIC COMMENT –    


 There was one public comment received. Dr. Bridges read the public comment via Google Forms 


 regarding item 5 on the agenda: 


 


 Jennifer Turner/Parent: 


  


 My son attends Hawkins and will be entering 5th grade. I am, as are other parents I know, concerned 


 about the emergence of COVID variants ahead of the upcoming school year. My child has attended 


 this school since TK, but we are considering moving to a homeschool or distance learning option 


 online or at a local charter. Our family believes in public school, and do everything we can to 


 support ours, but even the current independent study option does not seem sufficient. We are 


 considering the real health concerns we have for our child amidst the pandemic’s ever changing 


 landscape. Our child did very well with distance learning last year, and we make sure he is fully 


 supported every school day. Although we wish we could allow him to attend in person, protocols and 


 masking are both uncomfortable and perhaps insufficient given the transmissibility and increased 


 virulence of variants like Delta. Also, we would like our son to be able to receive instruction, even 


 though virtually, as he was able to do last year. There are online options where this available as an 
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 option for our child. Naturally, we would like him to be able to continue to attend the school he is so 


 identified with, but given the issues with vaccinating the general populations we this as a possible 


 disruption to the beginning of this school year and perhaps beyond. We want a steady, effective 


 option that will help engage our child and keep him connected and vested in his own education. We 


 hope Jefferson School District will consider providing parents more options, not less. Thank you. 


  


IV.  BUSINESS AND FACILTIES  
4.1 2021-22 45-Day Budget Revision 
MSA (Wingo/Jackman) approve the 2021-22 45-Day Budget Revision as presented  


Roll Call Vote: 


Ayes – 5  Nays – 0 Absent – 0  Abstain – 0 


Carlson, Jackman,                                             


Raya, Wells, Wingo 


 


4.2 2021-22 Salary Schedules, All Units 


MSA (Carlson/Raya) approve 2021-22 Salary Schedules, All Units as presented 


Roll Call Vote: 


Ayes – 5  Nays – 0 Absent – 0  Abstain – 0 


Carlson, Jackman,                                             


Raya, Wells, Wingo 


 


V. BOARD DISCUSSION AND REPORTS 
5.1 Revised BP/AR 6158 Independent Study, Consider for Adoption- Dr. Bridges provided a 


summary of the changes to Independent Study for the upcoming school year. Earlier this month, AB 


130 was passed with new Independent Study language. The state of California has given school 


districts two options to provide instruction for the 2021/22 school year. The first option is in person 


instruction, and the second option is that every school district in the state of California is required to 


provide Independent Study. Dr. Bridges noted that the State has done away with distance learning. 


Dr. Bridges provided a summary of the major changes to Independent Study and indicated that this 


does not apply to 15-day vacationing students. The new rules for Independent study are effective 


immediately.  


 MSA (Wingo/ Raya) approve the Revised BP/AR, Independent Study as presented 


Roll Call Vote: 


Ayes – 3  Nays – 2 Absent – 0  Abstain – 0 


Raya, Wells, Wingo  Carlson, Jackman                                            


ADJOURNMENT – MSA (Jackman/Raya) 7:32 PM  


 
Respectfully submitted, 
 


 


James W. Bridges 


Secretary to the Board 
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Checks Dated 06/01/2021 through 07/31/2021 Board Meeting Date August 17, 2021


Check 
AmountPay to the Order of


Check 
Number


Check 
Date


Expensed 
AmountFund-Object Comment


10470123 06/02/2021 Office Depot - 89094763 01-4310 DO/Office Supplies 343.42 


HS/TEACHER ORDERS 146.67 


MS/TEACHER ORDERS 149.24 


TS/TEACHER ORDERS 20.44 659.77 


10470124 06/02/2021 Bridges, James W 01-5210 DO/Bridges Mileage Reimbursement - Bus 


Purchase


96.88 


10470125 06/02/2021 Bunch, Tessa M 01-4310 TS/Bunch 8th Grd. Grad. Supplies 69.78 


TS/Bunch Grad. Programs 15.14 84.92 


10470126 06/02/2021 Orsi, Christina A 01-4310 HS/Orsi - Grad. & Honor Night supplies 289.44 


10470127 06/02/2021 Aeries Software Inc 01-5651 Yearly Renewal 31,599.68 


10470128 06/02/2021 Atkinson Andelson Loya Ruud & Romo 01-5810 DO/LEGAL SERVICES 400.31 


25-6187 DO/LEGAL FEES 160.13 560.44 


10470129 06/02/2021 Carrier Corporation 01-6400 HS/TEMP CAMPUS OFFIC - HVAC UNIT 10,373.00 


10470130 06/02/2021 Central Sanitary Supply 01-4310 MO/DW/MATERIAL & SUPPLIES 3,281.71 


10470131 06/02/2021 Curriculum Associates LLC 01-4310 TS/1ST GR MATERIALS 153.67 


10470132 06/02/2021 Flinn Scientific Inc 01-4310 HS/SCIENCE SUPPLIES 908.32 


10470133 06/02/2021 Gopher 01-4310 J/S PE supplies 2,064.37 


10470134 06/02/2021 Joseph Reyes dba Sameday Backflow Service 01-5660 MO/Backflow Testing and Repairs 2,320.00 


10470135 06/02/2021 Lakeshore Learning Materials 01-4310 MS/BORGNA - Carniva/Fund Run 208.29 


10470136 06/02/2021 Language Line Services Inc. 01-5800 DW/LANGUAGE SERVICES 150.21 


10470137 06/02/2021 Masergy Cloud Communications Inc 01-5809 DW/PHONE MONTHLY SERVICE 6,701.62 


10470138 06/02/2021 OTC Brands Inc 01-4310 MS/Classroom Supplies (2nd Grade Team) 276.28 


10470139 06/02/2021 Patriot Pest Management 01-5515 DW Pest Management 740.00 


10470140 06/02/2021 Phillip Darby dba Darby Produc tions 01-4320 HS/GRADUATION SIGNS 853.55 


10470141 06/02/2021 Really Good Stuff Inc 01-4310 MS/Balestrieri Classroom Supplies 60.81 


10470142 06/02/2021 Rochester 100 Inc 01-4310 TS/COMMUNICATION FOLDERS FOR 


KINDER


243.56 


TS/FOLDERS FOR 1ST GRADE 357.23 


Unpaid Sales Tax 45.79- 555.00 


10470143 06/02/2021 Stanislaus County Office of Ed 01-5210 CU/BEHAVIORAL MTSS/PBIS TRAINING 18,000.00 


10470144 06/02/2021 Teacher Direct 01-4310 TS/3RD GRADE MULTIPLICATION 


MATERIALS


785.90 


Unpaid Sales Tax 59.90- 726.00 


10470145 06/02/2021 Teachers' Curriculum Institute 01-4120 CU/SOCIAL STUDIES CURRICULUM 1,862.96 


10470146 06/02/2021 Therapy Shoppe Inc 01-4310 MS/BORGNA - Carnival/Fun'D Run Funds 413.10 


Unpaid Sales Tax 31.48- 381.62 


10470147 06/02/2021 Tracy Power Equipment 01-4310 MO/2018-19 BLANKET ORDER FOR 


MOWER PARTS


3.65 


The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 


preceding Checks be approved. Page 1 of 11


Generated for Kellie Morgan (KELLIEM20), Aug 11 2021 10:42AM020 - Jefferson Elementary School District
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Checks Dated 06/01/2021 through 07/31/2021 Board Meeting Date August 17, 2021


Check 
AmountPay to the Order of


Check 
Number


Check 
Date


Expensed 
AmountFund-Object Comment


10470147 06/02/2021 Tracy Power Equipment 01-5800 MO/2018-19 BLANKET ORDER FOR 


MOWER PARTS


8.76 12.41 


10470148 06/02/2021 U.S. Bank Corporate Payment 01-4310 DO/CC Coeville April 2021 1,040.95 


HS/CC Orsi April 2021 637.05 


JS/CC Wooten April 2021 877.64 


MO/CC Byrd April 2021 890.73 


MS/CC Stroup April 2021 941.30 


SE/CC Thomas April 2021 249.00 


TS/CC Bunch April 2021 976.70 


01-4400 HR/CC Castro April 2021 121.94 


01-5300 DO/CC Bridges April 2021 180.00 


01-5800 DO/CC Coeville April 2021 170.00 


HS/CC Bessette April 2021 18.91 


13-4310 FS/CC Rogers April 2021 415.54 6,519.76 


10470149 06/02/2021 Van De Pol Enterprise Inc 01-4381 MO/TD FUEL 742.70 


01-4382 MO/TD FUEL 371.34 1,114.04 


10471060 06/08/2021 California's Valued Trust 01-9513 Payroll May 2021 155,740.94 


10471061 06/08/2021 Metlife Small Business Center 01-9514 Payroll May 2021 1,408.00 


10471899 06/11/2021 Beith, Lauren A 01-4310 JS/Beith Grad. Supplies 61.48 


10471900 06/11/2021 Orsi, Christina A 01-4320 HS/Orsi Ice Cream social & Grad. 196.76 


10471901 06/11/2021 Wooten, Alyssa M 01-4310 JS/Wooten 4/25/21-4/29/21 1,495.60 


10472184 06/15/2021 Action ASAP Delivery Service 01-5800 DO/COURIER SERVICE 384.00 


10472185 06/15/2021 Alhambra & Sierra Springs 01-5510 DO/JS BOTTLED WATER 551.61 


10472186 06/15/2021 AT&T 01-5940 DW/PHONE LINES 660.35 


10472187 06/15/2021 Central Sanitary Supply 01-4310 MO/DW/MATERIAL & SUPPLIES 448.41 


10472188 06/15/2021 CJSF Balfour 01-4320 CJSF grad items 221.32 


10472189 06/15/2021 Clean Energy Fuels 01-4382 TD/FUEL FOR BUSSES 134.25 


10472190 06/15/2021 Committee for Children 01-5651 CU/SECOND STEP K-8, SINGLE SITE 


PRICING


7,123.50 


10472191 06/15/2021 Courtney Bullard Institutional 01-5218 Title IX K thru 12 services 5,500.00 


10472192 06/15/2021 Educational Facilities Company 01-6230 DW/PURCHASE OF USED PORTABLE 


BUILDINGS


55,000.00 


10472193 06/15/2021 Follett School Solutions, Inc 01-4200 TS/LIBRARY BOOKS 586.19 


10472194 06/15/2021 Gustavo Ortega 01-5800 TD/BUS WASHING 900.00 


10472195 06/15/2021 Illuminate Education Inc. 01-5651 CU/STUDENT LICENSES ETC 16,278.08 


10472196 06/15/2021 Jones School Supply Co. Inc 01-4310 HAWKINS/AWARD 16.61 


10472197 06/15/2021 Livermore Saw and Mower 01-4400 MO/Saw Belts 487.90 


10472198 06/15/2021 Masergy Cloud Communications Inc 01-6400 DW/PHONE SYSTEM 129.03 
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10472199 06/15/2021 Pacific Gas & Electric Co 01-5520 DW/UTILITIES 23,609.41 


10472200 06/15/2021 Palos Sports Inc. 01-4310 MS/PE Equipment - B. Mayer 148.99 


10472201 06/15/2021 Positive Promotions 01-4310 HR/STAFF APPRECIATION 825.44 


10472202 06/15/2021 Sapling Inc 01-4310 J/S clocks 550.36 


10472203 06/15/2021 Standard Plumbing Supply Co 01-4310 MO/PLUMBING SUPPLIES 105.53 


10472204 06/15/2021 UniFirst Corporation 01-5580 MO/LAUNDRY SERVICES 238.57 


13-5800 FS Mats and Supplies 99.27 337.84 


10472205 06/15/2021 University of Washington 01-5800 CU/COACHING COLLABORATIVE 


TRAINING


1,980.00 


10472206 06/15/2021 Van's Ace Hardware 01-4310 MO/MATERIAL & SUPPLIES 599.57 


10472207 06/15/2021 www.HeadsetPlus.ocm 01-4310 TS/ Office 570.77 


10472208 06/15/2021 Zoom Video Communications Inc 01-5651 IT/ZOOM STORAGE 500.00 


10472209 06/15/2021 Office Depot - 89094763 01-4310 MS/Admin Blanket OFFICE DEPOT PO 8.11 


RETURN FOR INVOICE 136685707001 487.13-


SE/BLANKET ORDER FOR TEACHERS 14.06 


TS/BLANKET ORDER OFFICE SUPPLIES 858.22 


TS/TEACHER ORDERS 90.84 


01-4400 TS/BLANKET ORDER OFFICE SUPPLIES 621.67 1,105.77 


10472463 06/16/2021 Danielsen Co. 13-4310 FS Food/Paper Supplies 168.51 


13-4710 FS Food Supplies 8,398.09 8,566.60 


10472464 06/16/2021 Gold Star Foods Inc 13-4310 FS Food/Paper Supplies 28.90 


13-4710 FS Food Supllies 1,589.52 1,618.42 


10472465 06/16/2021 Producers Dairy Foods, Inc 13-4710 FS Food Supplies Milk 4,237.50 


10472466 06/16/2021 Office Depot - 89094763 01-4310 CU/SUMMER SCHOOL SUPPLIES 382.91 


DO/Office Supplies 1,133.77 


HS/BRIDGECAMP SUPPLIES 457.46 


HS/TEACHER ORDERS 8.98-


J/S supplies for Admin 984.12 


MS/Admin Blanket OFFICE DEPOT PO 1,584.05 


MS/Kinder Bridge Camp 726.80 


TS/BLANKET ORDER OFFICE SUPPLIES 2,460.56 


01-4400 TS/BLANKET ORDER OFFICE SUPPLIES 389.64 8,110.33 


10472467 06/16/2021 ACES 2020 LLC 01-5809 SE/20-21 Contract 9,251.69 


10472468 06/16/2021 CIT 01-5610 DW/XEROX COPY MACHINES 4,642.84 


10472469 06/16/2021 City Of Tracy 01-5510 DW/WATER & SEWER 16,094.42 


10472470 06/16/2021 CODESP 01-5800 CODESP Annual Membership Fee  


INVOICE #0004850


2,200.00 


10472471 06/16/2021 Colbi Technologies Inc 25-6214 BO/QUALITY BIDDERS 1,380.00 
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10472472 06/16/2021 Dell Marketing L.P. 01-4310 HS/MATERIALS & SUPPLIES 1,633.40 


10472473 06/16/2021 Delta Wireless & Network Solutions 01-5640 DW/TD-RADIOS & POWER SUPPLY FOR 


BUS RADIOS


80.70 


10472474 06/16/2021 Dept of Toxic Substances 25-6181 ELLIS PROJECT 104758-SM Jan. - Mar. 


2021


134.36 


10472475 06/16/2021 ExploreLearning LLC 01-5651 TS/REFLEX MATH ONLINE 


SUBSCRIPTION


3,295.00 


10472476 06/16/2021 FGL Environmental 01-5800 MO/JS WELL TESTING 54.00 


10472477 06/16/2021 Follett School Solutions Inc 01-4200 J/S Library books 3,321.81 


10472478 06/16/2021 G & L Irrigation & Farm Supply 01-4310 MO/LANDSCAPE SUPPLIES 116.74 


10472479 06/16/2021 Herff Jones Inc 01-4310 MS/YEARBOOKS for 20/21 357.51 


10472480 06/16/2021 Home Depot Credit Services 01-4310 MO/MATERIAL & SUPPLIES 1,540.26 


10472481 06/16/2021 Ingram & Brauns Musik Shoppe 01-5800 TS/BAND INSTRUMENT CLEANING AND 


REPAIR


3,348.98 


10472482 06/16/2021 Inland Business Systems Inc 01-5610 TS/OPEN PO FOR LIBRARY COPIER 


RENTAL & OVERAGE


219.40 


10472483 06/16/2021 International E-Z UP Inc 01-4310 J/S Awnings 784.42 


10472484 06/16/2021 Jones School Supply Co. Inc 01-4320 HS/Extra Trophy - PO21-00382 17.15 


10472485 06/16/2021 Kendall Hunt Publishing Co 01-5222 CU/IM K-5 MATH VIRTUAL ACADEMY 5,400.00 


01-5800 CU/IM PROFESSIONAL LEARNING PLAN 


GRADE  9-12 MATH


4,000.00 9,400.00 


10472486 06/16/2021 Kone Inc 01-5800 MO/WHEELCHAIR INSPECTION 491.64 


10472487 06/16/2021 Learning Solutions Kids Inc 01-5809 SE/20-21 Contract 1,972.67 


10472488 06/16/2021 Main Street Music 01-4310 TS/BAND SUPPLIES 138.68 


TS/INSTRUMENT SUPPLIES FOR BAND 1,083.18 1,221.86 


10472489 06/16/2021 Melinda Jean Trimboli 01-5800 Trans/Classroom & Inservice Hours 410.00 


10472490 06/16/2021 Mobile Modular Mgmt Corp 01-5620 MO/RENTAL OFFICE 429.48 


10472491 06/16/2021 Napa Auto Parts 01-4370 TD/VEHICLE REPAIR SUPPLIES 220.99 


10472492 06/16/2021 Natasha Worthington 13-8634 FS/HS Cafe Refund - Danika Worthington 57.90 


10472493 06/16/2021 NCS Pearson Inc. 01-4310 SE/Testing Supplies 322.59 


10472494 06/16/2021 No Red Ink Corp 01-5651 TS/6TH GRADE ONLINE WRITING 


PROGRAM


1,500.00 


10472495 06/16/2021 Phillip Darby dba Darby Produc tions 01-4310 HS/WELCOME SIGNS 1,542.56 


TS/GRADUATION YARD SIGNS 956.39 2,498.95 


10472496 06/16/2021 Quality Service Inc 01-5800 MO/WELL TESTING - JEFFERSON 285.00 


10472497 06/16/2021 Read Naturally 01-5651 TS/READ NATURALLY 3,325.00 


10472498 06/16/2021 San Joaquin County 01-5800 J/S Science Camp 900.00 


10472499 06/16/2021 School Mate 01-4310 HS/PLANNERS 1,244.88 
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Unpaid Sales Tax 94.88- 1,150.00 


10472500 06/16/2021 School Outfitters LLC 01-4310 MS/Emily General Order 4,327.04 


10472501 06/16/2021 SUMA Kids Inc 01-5809 SE/20-21 Contract 2,000.00 


10472502 06/16/2021 Teacher Direct 01-4310 TS/Classroom - Lown 90.56 


10472503 06/16/2021 Ten Four Communications Inc 01-4310 HS/WALKIES 1,449.20 


10472504 06/16/2021 The Gift Of Speech 01-5809 SE/Contracted Speech 2020-2021 4,700.00 


10472505 06/16/2021 Tracy Lock & Safe 01-4310 MO/BLANKET ORDER FOR LOCK REPAIR 64.95 


10472506 06/16/2021 Tracy Power Equipment 01-4310 MO/2018-19 BLANKET ORDER FOR 


MOWER PARTS


198.56 


01-5800 MO/2018-19 BLANKET ORDER FOR 


MOWER PARTS


476.52 675.08 


10472507 06/16/2021 Travln Toys 01-4310 Snap Pin & Breakaway Kit w/ charger & 


meter


73.04 


10472508 06/16/2021 U.S. Bank Corporate Payment 01-4310 BO/CC Whittington April 2021 456.03 


CU/CC Steen May 2021 290.68 


DO/CC Coeville May 2021 71.87 


HS/CC Bessette May 2021 719.80 


HS/CC Orsi May 2021 851.09 


IT/CC Watson May 2021 65.98 


JS/CC Wooten May 2021 654.80 


MO/CC Byrd May 2021 3,663.49 


MS/CC Stroup May 2021 422.36 


SE/CC Thomas May 2021 239.47 


TS/CC Silman May 2021 483.70 


01-4320 HS/CC Bessette May 2021 229.05 


HS/CC Orsi May 2021 86.75 


01-4400 HR/CC Castro May 2021 1,171.50 


01-5218 BO/CC Whittington May 2021 230.00 


01-5220 SE/CC Thomas May 2021 79.00 


01-5222 CU/CC Steen May 2021 800.00 


01-5800 BO/CC Whittington April 2021 70.00 


BO/CC Whittington May 2021 604.00 


CU/CC Steen May 2021 400.00 


DO/CC Coeville May 2021 85.00 


MO/CC Byrd May 2021 300.00 


13-4310 FS/CC Rogers May 2021 916.56 12,891.13 


10472509 06/16/2021 Valley Community Counseling Sv 01-5809 DW/COUNSELING SERVICES 7,275.00 


SE/20-21 Contract 560.00 7,835.00 
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10472510 06/16/2021 Waxie Sanitary Supply 01-4310 DW/Cleaning Supplies 1,275.16 


10472511 06/16/2021 Zaner-Bloser 01-4310 TS/KINDER HANDWRITING BOOKS 72.86 


10474146 06/24/2021 Office Depot - 89094763 01-4310 CU/CURRICULUM OFFICE SUPPLIES 22.99 


DO/Office Supplies 1,107.31 


MS/Admin Blanket OFFICE DEPOT PO 28.68 


01-4400 TS/BLANKET ORDER OFFICE SUPPLIES 12,448.69 13,607.67 


10474147 06/24/2021 Miller, Carol A 01-5210 CU/Miller Mileage Reimbursement Aug. 


2020 - Jun.2021


7.90 


10474148 06/24/2021 Thomas, Angelica M 01-4310 SE/Thomas SDC Classroom 70.30 


10474149 06/24/2021 Tjaarda, Michelle L 01-5300 District Nurse/Tjaarda CA School Nurses 


Assoc. Membership


225.00 


10474150 06/24/2021 AssetGeni Inc 01-4310 IT/CHROMEBOOK TOUCHPADS 2,809.09 


Unpaid Sales Tax 214.09- 2,595.00 


10474151 06/24/2021 Campbell Family Electric Inc 01-5800 Maint. Work (doesn't qualify for Public 


Works Bid)


3,500.00 


MOT/BUS BARN WALL REMOVAL 17,600.00 21,100.00 


10474152 06/24/2021 City Of Tracy 01-5510 DW/WATER & SEWER 6,934.49 


10474153 06/24/2021 Comcast 01-5941 DW/Internet 7,262.95 


10474154 06/24/2021 Gopher 01-4310 TS/PE EQUIPMENT 363.28 


10474155 06/24/2021 Jorgensen & Co. 01-5800 MO/OTHER SERVICES 2,108.25 


10474156 06/24/2021 Kendall Hunt Publishing Co 01-5651 CU/IM ONLINE SUBSCRIPTION 29,125.00 


10474157 06/24/2021 Language Line Services Inc. 01-5800 DW/LANGUAGE SERVICES 70.30 


10474158 06/24/2021 Local Bros Handymen 01-5800 MOT/HANDYMAN SERVICES 350.00 


10474159 06/24/2021 McGraw-Hill School Education Holdings LLC 01-4310 CU/ELA/ELD CURRICULUM 4,315.01 


10474160 06/24/2021 Pearson Education 01-4310 SE/Testing Supplies 778.61 


10474161 06/24/2021 PJHM Architects 25-6281 ARCHITECTURAL SERVICES FRANKLYN 


COLE ELEM.


135,900.00 


CH/CORRAL HOLLOW SCHOOL DESIGN 45,295.65 181,195.65 


10474162 06/24/2021 Ripon Unified School District 01-5800 TS/RECORDS WORKSHOP 100.00 


10474163 06/24/2021 Tracy Material Recovery & Solid Waste Transfer, Inc. 01-5800 MO/DW - TRUCK TO DUMPS 30.00 


10474164 06/24/2021 U.S. Bank Corporate Payment 01-4310 DO/CC Bridges May 2021 565.43 


01-4400 DO/CC Bridges May 2021 646.25 


01-5300 DO/CC Bridges May 2021 180.00 


01-5800 DO/CC Bridges May 2021 2,260.00 3,651.68 


10474165 06/24/2021 Valley Community Counseling Sv 01-5809 DW/COUNSELING SERVICES 6,030.00 


SE/20-21 Contract 647.50 6,677.50 


10474166 06/24/2021 Van De Pol Enterprise Inc 01-4381 MO/TD FUEL 849.65 


01-4382 MO/TD FUEL 424.83 1,274.48 


The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 


preceding Checks be approved. Page 6 of 11


Generated for Kellie Morgan (KELLIEM20), Aug 11 2021 10:42AM020 - Jefferson Elementary School District







Board ReportReqPay12c


Checks Dated 06/01/2021 through 07/31/2021 Board Meeting Date August 17, 2021


Check 
AmountPay to the Order of


Check 
Number


Check 
Date


Expensed 
AmountFund-Object Comment


10474167 06/24/2021 AT&T 01-5940 DW/PHONE LINES 666.06 


10474168 06/24/2021 Atkinson Andelson Loya Ruud & Romo 25-6187 DO/LEGAL FEES 1,040.81 


10474169 06/24/2021 Bus West 01-4370 TD/BUS SUPPLIES 2,050.37 


01-5670 TD/BUS SUPPLIES 3,259.48 5,309.85 


10474170 06/24/2021 Carrier Corporation 01-5800 MS/Server Room Closet Ductless Split Unit 


Installation


12,879.00 


10474171 06/24/2021 Cocoles, Shayne Q 01-4200 TS/Cocoles 5th & 6th Grd. Novels 652.30 


10474172 06/24/2021 Crystal SMR Inc 01-4310 TD/RADIOS AND BASE STATIONS 7,664.00 


01-4400 TD/RADIOS AND BASE STATIONS 15,642.13 


01-5640 MO/Trans. Dispatch User Fees - June 2021 348.00 23,654.13 


10474173 06/24/2021 CSM Consulting Inc 01-5809 E-Rate Installment - April, May & June 2021 7,106.08 


10474174 06/24/2021 Delta Wireless & Network Solutions 01-5640 DW/TD-RADIOS & POWER SUPPLY FOR 


BUS RADIOS


80.70 


10474175 06/24/2021 Document Tracking Service LLC 01-5651 CU/LICENSING AGREEMENT 1,250.00 


10474176 06/24/2021 ESGI LLC 01-5651 CU/ESGI 12-MONTH LICENSE (MAX. 35 


STUDENTS)


2,626.00 


10474177 06/24/2021 Follett School Solutions Inc 01-4200 J/S Library books 437.86 


01-5651 CU/LIBRARY MANAGER AUTORENEWAL 7,838.10 8,275.96 


10474178 06/24/2021 Follett School Solutions, Inc 01-4200 HS/BIRTHDAY BOOK CLUB 455.70 


HS/BOOKS 730.18 1,185.88 


10474179 06/24/2021 Imagine Learning Inc 01-5651 CU/IMAGINE LEARNING LICENSE 27,000.00 


10474180 06/24/2021 Local Bros Handymen 01-5800 MOT/HANDYMAN SERVICES 325.00 


10474181 06/24/2021 Pacific Gas & Electric Co 01-5520 DW/UTILITIES 6,466.43 


10474182 06/24/2021 San Joaquin County 01-5809 DO/Medi-Cal Billing Services 74.00 


10474183 06/24/2021 School Outfitters LLC 01-4310 MS/Emily General Order 3,046.43 


10474184 06/24/2021 SHI International Corp 01-4310 IT/HS - UPS - TRIP LITE 341.95 


IT/PROJECTOR BULBS 448.09 790.04 


10474185 06/24/2021 Shred City LLC 01-5800 DW/PAPER SHREDDING 649.00 


10474186 06/24/2021 Valley Community Counseling Sv 01-5809 DW/COUNSELING SERVICES 7,215.00 


10474187 06/24/2021 Van De Pol Enterprise Inc 01-4381 MO/TD FUEL 101.35 


01-4382 MO/TD FUEL 50.67 152.02 


10474188 06/24/2021 Van's Ace Hardware 01-4310 MO/MATERIAL & SUPPLIES 7.13 


10474189 06/24/2021 Waxie Sanitary Supply 01-4310 DW/Cleaning Supplies 794.64 


01-4400 DW/Cleaning Equipment 7,618.20 8,412.84 


10474190 06/24/2021 Winsor Learning Inc 01-5651 CU/DIGITAL LICENSE RENEWAL 3,510.00 


10474457 06/28/2021 Board Of Equalization 01-9580 2020-2021 Sales and Use Tax Return 2,042.00 


10475218 07/09/2021 California's Valued Trust 01-9513 June 2021 Payroll 155,740.94 


10475219 07/09/2021 Metlife Small Business Center 01-9514 June 2021 Payroll 1,340.00 
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10475913 07/15/2021 ACES 2020 LLC 01-9510 SE/20-21 Contract 5,658.34 


10475914 07/15/2021 Action ASAP Delivery Service 01-5800 DO/COURIER SERVICE 456.00 


10475915 07/15/2021 Be GLAD LLC 01-5800 CU/BeGLAD CORE ONLINE LICENSE 3,600.00 


CU/BeGLAD TRAINING 6,000.00 9,600.00 


10475916 07/15/2021 Bus West 01-9510 TD/BUS SUPPLIES 300.00 


10475917 07/15/2021 Bylund Neuro-Ed Services 01-9510 SE/20-21 Contract 10,187.50 


10475918 07/15/2021 Campbell Family Electric Inc 01-5800 Maint. Work (doesn't qualify for Public 


Works Bid)


1,933.80 


10475919 07/15/2021 CIT 01-5610 DW/XEROX COPY MACHINES 4,642.84 


10475920 07/15/2021 Colbi Technologies Inc 25-9510 BO/QUALITY BIDDERS 1,380.00 


10475921 07/15/2021 Dell Marketing L.P. 01-4400 IT/15 LAPTOP COMPUTERS 15,328.59 


01-9510 IT/15 LAPTOP COMPUTERS 81.19 15,409.78 


10475922 07/15/2021 EKC Enterprises Inc 01-9510 DW/SECURITY CAMERA INSTALLATION 39,820.00 


10475923 07/15/2021 Gold Star Foods Inc 13-4710 FS Food Supllies 2,270.12 


10475924 07/15/2021 Gopher 01-4310 HS/MATERIALS & SUPPLIES 465.69 


10475925 07/15/2021 Home Depot Credit Services 01-4310 MO/MATERIAL & SUPPLIES 1,279.99 


10475926 07/15/2021 Language Line Services Inc. 01-5800 DW/LANGUAGE SERVICES 25.33 


10475927 07/15/2021 Learning Solutions Kids Inc 01-5809 SE/20-21 Contract 142.50 


10475928 07/15/2021 Local Bros Handymen 01-5800 MOT/HANDYMAN SERVICES 1,160.00 


10475929 07/15/2021 Mobile Modular Mgmt Corp 01-5620 MO/RENTAL OFFICE 429.48 


10475930 07/15/2021 Multi-Health Systems Inc. 01-5800 CEFI Software Scoring Program 


PO20-00396


401.46 


10475931 07/15/2021 Napa Auto Parts 01-4370 TD/VEHICLE REPAIR SUPPLIES 417.00 


10475932 07/15/2021 Office Depot - 89094763 01-4310 DO/Office Supplies 405.29 


10475933 07/15/2021 PC Parts Plus LLC 01-4310 IT/CHROMEBOOK PARTS 2,381.27 


10475934 07/15/2021 Pitney Bowes Reserve Account 01-5930 Refill postage meter 3,000.00 


10475935 07/15/2021 PROtech Security & Electronics 01-5835 MOT/DW/ANNUAL ALARM MONITORING & 


FIRE MONITORING


2,884.53 


10475936 07/15/2021 Quality Service Inc 01-5800 MO/WELL TESTING - JEFFERSON 285.00 


10475937 07/15/2021 San Joaquin County 01-5651 2021/22 - Year 1 of SST Management 


System


4,000.00 


10475938 07/15/2021 San Joaquin County Office Ed 01-5800 2020-21 Virtual Server MOU 500.00 


10475939 07/15/2021 The Gift Of Speech 01-5809 SE/Contracted Speech 2020-2021 1,600.00 


10475940 07/15/2021 Therapeutic Pathways 01-5809 SE/20-21 Contract 2,987.50 


10475941 07/15/2021 Tmobile 01-5800 DW/HOT SPOTS 4,266.00 


10475942 07/15/2021 Tracy Power Equipment 01-4310 MO/2018-19 BLANKET ORDER FOR 


MOWER PARTS


10.05 
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10475942 07/15/2021 Tracy Power Equipment 01-5800 MO/2018-19 BLANKET ORDER FOR 


MOWER PARTS


24.12 34.17 


10475943 07/15/2021 Trimon Inc 01-4310 TD/VEHICLE PARTS 313.22 


10475944 07/15/2021 Turf-n-Tree 01-9510 MOT/TREE TRIMMING 29,335.00 


10475945 07/15/2021 UniFirst Corporation 01-5580 MO/LAUNDRY SERVICES 56.54 


10475946 07/15/2021 Van De Pol Enterprise Inc 01-4381 MO/TD FUEL 888.45 


10475947 07/15/2021 Waxie Sanitary Supply 01-4310 DW/Cleaning Supplies 1,551.01 


10475948 07/15/2021 Zions First National Bank 21-5800 GO Bond Series A, B, C - Annual Admin Fee 1,050.00 


10475949 07/15/2021 Zoom Video Communications Inc 01-5651 IT/ZOOM STORAGE 500.00 


10476179 07/16/2021 Ochoa, Omar 01-5210 IT OOCHOA MILEAGE 61521-7121 20.55 


10476180 07/16/2021 Watson, Nicholas B 01-5210 IT/Watson Mileage April - June 2021 471.24 


10476181 07/16/2021 ABA Plus Inc 01-9510 SE/20-21 Contract 3,176.50 


10476182 07/16/2021 Cooperative Strategies LLC 01-5809 DO/BOND DISCLOSURE COMPLIANCE 682.50 


10476183 07/16/2021 Dude Solutions Inc 01-5651 IT & MO SERVICES 11,878.86 


10476184 07/16/2021 Golden State Striping Inc 01-5800 JS/RESTRIP & STENCIL 4,990.00 


10476185 07/16/2021 Office Depot - 89094763 01-4310 DO/Office Supplies 171.12 


10476186 07/16/2021 Screencastify 01-5651 IT/SCREENCASTIFY LICENSE 2,750.00 


10476187 07/16/2021 Shred City LLC 01-5800 DO/SHREDDING SERVICES 270.00 


10476188 07/16/2021 U.S. Bank Corporate Payment 01-4310 DO/CC Bridges June 2021 2,460.30 


DO/CC Coeville June 2021 10.80 


HR/CC Castro June 2021 2,832.26 


IT/CC Watson June 2021 57.06 


JS/CC Wooten June 2021 551.92 


MO/CC Byrd June 2021 2,186.28 


01-5300 DO/CC Bridges June 2021 180.00 8,278.62 


10476189 07/16/2021 UniFirst Corporation 01-5580 MO/LAUNDRY SERVICES 23.96 


10477063 07/23/2021 Tracy Self Storage 01-5610 DO/STORAGE UNIT A136 RENTAL 362.70 


10477255 07/26/2021 AMS .Net, inc 01-4310 Jefferson - 10G Transceivers - 94745 .01 


01-5800 MO/Relocate Fiber-Optic Cable 1,849.82 


01-9510 Jefferson - 10G Transceivers - 94745 2,026.66 3,876.49 


10477256 07/26/2021 Atkinson Andelson Loya Ruud & Romo 01-5810 DO/LEGAL SERVICES 240.19 


25-6187 DO/LEGAL FEES 320.25 560.44 


10477257 07/26/2021 California School Boards Assoc 01-5300 DO/CSBA & ELA  MEMBERSHIP 12,075.00 


10477258 07/26/2021 Campbell Family Electric Inc 01-5800 Maint. Work (doesn't qualify for Public 


Works Bid)


13,763.64 


10477259 07/26/2021 Carrier Corporation 01-5800 DW/HVAC SERVICE 426.00 


10477260 07/26/2021 CASBO 01-5300 DO/CASBO ORGANIZATIONAL 


SUBSCRIPTION DUES 2021-22


1,750.00 


The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 


preceding Checks be approved. Page 9 of 11
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Board ReportReqPay12c


Checks Dated 06/01/2021 through 07/31/2021 Board Meeting Date August 17, 2021


Check 
AmountPay to the Order of


Check 
Number


Check 
Date


Expensed 
AmountFund-Object Comment


10477261 07/26/2021 Central Sanitary Supply 01-4310 MO/DW Gloves 1,227.56 


10477262 07/26/2021 Christy White Accountancy Corp 35-5820 BO/JS MODERNIZATION AUDIT 6,500.00 


10477263 07/26/2021 CIT 01-5610 DW/COPIER LEASE 9,285.68 


10477264 07/26/2021 City Of Tracy 01-5510 DW/WATER & SEWER 20,678.82 


01-5800 DW/CROSSING GUARDS - ALL CITY MGMT 


SERVICE


21,952.98 42,631.80 


10477265 07/26/2021 CLM Group Inc 13-5800 FS/Mealtime Annual Subscription Fees 


2021-2022


2,554.00 


10477266 07/26/2021 Comcast 01-5941 DW/Internet 7,181.00 


10477267 07/26/2021 Crystal SMR Inc 01-5640 TD/RADIOS/ANTENNAS USER FEES  FOR 


BUSSES


6,319.20 


10477268 07/26/2021 Delta Wireless & Network Solutions 01-5640 DW/2 WAY RADIO BASE STATION 80.70 


10477269 07/26/2021 Excel Environmental Services I 01-5800 MOT/HAZARD MATERIAL WASTE 


REMOVAL


5,436.61 


10477270 07/26/2021 FGL Environmental 01-5800 MO/JS WELL TESTING 108.00 


10477271 07/26/2021 Follett School Solutions, Inc 01-5651 DW/DESTINY SERIVCE 7,838.10 


10477272 07/26/2021 Frontline Technologies Group 01-5651 HR/FRONTLINE ABSENCE & SUBSTITUTE 


MANAGEMENT


15,220.66 


10477273 07/26/2021 Industrial Electrical Co 01-5660 MOT/ANNUAL PM FOR TS & JS 


GENERATOR


2,373.42 


10477274 07/26/2021 Kendall Hunt Publishing Co 01-4120 CU/ILLUSTRATIVE MATH 11,439.00 


10477275 07/26/2021 Learning Without Tears 01-4310 CU/LEARNING WITHOUT TEARS 9.95 


01-9510 CU/LEARNING WITHOUT TEARS 1,424.32 1,434.27 


10477276 07/26/2021 Local Bros Handymen 01-5800 MOT/HANDYMAN SERVICES 200.00 


10477277 07/26/2021 Masergy Cloud Communications Inc 01-5940 DW/PHONE SERVICE 4,740.72 


10477278 07/26/2021 Office Depot - 89094763 01-4310 DO/Office Supplies 248.25 


IT/COLLAPSIBLE CART 100.26 348.51 


10477279 07/26/2021 Pacific Gas & Electric Co 01-5520 DW/UTILITIES 22,946.01 


10477280 07/26/2021 Patriot Pest Management 01-5515 MOT/DW Pest Management 4,550.00 


01-9510 DW Pest Management 575.00 5,125.00 


10477281 07/26/2021 PJHM Architects 25-6281 ARCHITECTURAL SERVICES FRANKLYN 


COLE ELEM.


83,050.00 


10477282 07/26/2021 San Joaquin County 01-5809 DO/Medi-Cal Billing Services 49.00 


10477283 07/26/2021 School Employers Assoc of CA 01-5300 Annual JPA Fee 7/1/2021 - 6/30/2022 1,044.00 


10477284 07/26/2021 SHI International Corp 01-4400 IT/TRIP LITE UPS 2,011.34 


10477285 07/26/2021 Shred City LLC 01-5800 DO/SHREDDING SERVICES 219.00 


10477286 07/26/2021 SJVAPCD 01-4310 TS/Generator Permit #N-1002-1-0 87.00 


The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 


preceding Checks be approved. Page 10 of 11
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Board ReportReqPay12c


Checks Dated 06/01/2021 through 07/31/2021 Board Meeting Date August 17, 2021


Check 
AmountPay to the Order of


Check 
Number


Check 
Date


Expensed 
AmountFund-Object Comment


10477287 07/26/2021 Tracy Delta Disposal Service 01-5570 MO/GARBAGE DUMPSTER @ JEFFERSON 


SCHOOL


956.66 


10477288 07/26/2021 U.S. Bank Corporate Payment 01-4310 BO/CC Whittington June 2021 167.89 


01-5800 BO/CC Whittington June 2021 539.00 706.89 


10477289 07/26/2021 UniFirst Corporation 01-5580 MO/LAUNDRY SERVICES 203.11 


01-9510 MO/LAUNDRY SERVICES 174.46 377.57 


10477290 07/26/2021 Van De Pol Enterprise Inc 01-4381 MO/TD FUEL 360.78 


10477291 07/26/2021 Waxie Sanitary Supply 01-4310 DW/Cleaning Supplies 558.43 


Total Number of Checks 241 1,522,155.10 


Fund Summary


Fund Description Check Count Expensed Amount


01 227 1,225,654.13 01


13 9 20,735.91 13


21 1 1,050.00 21


25 8 268,661.20 25


35 1 6,500.00 35


Net (Check Amount)


Less Unpaid Sales Tax Liability


Total Number of Checks 241 1,522,601.24 


446.14 


1,522,155.10 


The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 


preceding Checks be approved. Page 11 of 11
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INFORMATION SHEET 08/17/2021 TRUSTEES’ MEETING 
 


 
        ATTACHMENT: 4.3 
 
 
 
TO:     Jim Bridges, Superintendent 
 
FOR:    Board of Trustees 
 
FROM:  Dena Whittington, CBO 
 
ISSUE:   July 2021 Financials 
 
   
Attached for Board review are the Financials as of  July 31, 2021, transactions posted up until 
July 31, 2021.  Below is the breakdown of the Components of Ending Fund Balance.   
 
Components of Ending Fund Balance - General Fund Combined


Ending Fund Balance 7,573,204$              


Nonspendable Revolving Cash 5,000                      
Restricted Funds 800,101                   


Other Assignments:
Board Reserve 500,000                   
Unrestricted Lottery 508,116                   
MAA 152,987                   
Unrestricted Instructional Materials 673,825                   
Total Other Assignments 1,834,928$              


Reserve for Economic Uncertainties
     Revised Combined GF Expenditures 24,506,381              
     3% of Combined GF Expendenditures 735,191                   


Unassigned to mitigate future budget reductions 4,197,984$              


July 2021


 













		4.3 Financials July 2021

		July 2021 combined











Jefferson School 3 3 10 - Unassigned110 81


5 - Entizne 2626


109 - Fern 2929


41131 - Freitas 41


147 - Gleason 2929


89177 - Jennings 89


10225 - McRae 10


16269 - Pease 16


31287 - Potts 31


6 2 4307 - Scott 12


87321 - Spikes 87


29475 - Maslyar 29


603 - Hillstead 2525


110 110110 102Total Jefferson School: 432
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School


Jefferson Elementary School District
2021-2022 Active Students Report by Teacher/Counselor


TK K 1 2 3 4 5 6 7 8 Total


8/13/2021
12:11:19 PM







Monticello Elementary School 1 30 - Unassigned120 4


242 - Frizzi 24


244 - Lassell 24


245 - Dias 24


216 - Bonilla 21


247 - Hohn 24


229 - Chase 22


3 5 410 - Borgna 12


2311 - Boparai 23


2212 - Messamer 22


3113 - McEnery 31


2314 - Rodrigues 23


2520 - Balestrieri 25


2441 - Dunnum 24


2453 - Collinsworth 24


2471 - Marchini 24


2585 - Davis 25


22141 - Lowe 22


24327 - Throssel 24


31611 - Watson 31


31615 - Abris 31


24616 - Kirkpatrick 24


9622 95 99 103 93Total Monticello Elementary School: 508
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School


Jefferson Elementary School District
2021-2022 Active Students Report by Teacher/Counselor


TK K 1 2 3 4 5 6 7 8 Total


8/13/2021
12:11:19 PM







Tom Hawkins Elementary School 231 - Bessette130 23


312 - Amato 31


303 - Freitas 30


324 - Fleckner 32


78 - Moruzzi 7


2343 - Cannon 23


1967 - Corbiser 19


2491 - Devlin 24


23121 - Fierro 23


25159 - Green 25


23187 - Cruz 23


23189 - Lange 23


23249 - Murphy 23


22466 - Shook 22


21612 - Kitchuck 21


21613 - Morgan 21


6168 70 71 100Total Tom Hawkins Elementary School: 370
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School


Jefferson Elementary School District
2021-2022 Active Students Report by Teacher/Counselor


TK K 1 2 3 4 5 6 7 8 Total


8/13/2021
12:11:19 PM







Anthony Traina Elementary School 10 - Unassigned140 1


3 - Huysentruyt 2525


245 - Burke 24


2 17 - Outland 3


248 - Frye 24


219 - Merrill 21


2410 - Chamagua 24


2011 - Medeiros-Perez 20


2531 - Bowles 25


3070 - Mayer 30


1899 - Silva 18


19195 - Lown 19


19199 - Manantan 19


344 - Walther 2525


24347 - Guinn 24


15407 - Morri 15


24450 - Teixeira 24


29521 - Saia 29


535 - Jones 2424


30596 - Amaral 30


6520 49 53 73 7490Total Anthony Traina Elementary School: 424
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School


Jefferson Elementary School District
2021-2022 Active Students Report by Teacher/Counselor


TK K 1 2 3 4 5 6 7 8 Total


8/13/2021
12:11:19 PM







Tom Hawkins Elementary School 5th-8th 20 - Unassigned230 31


8 - Moruzzi 66


30 2811 - Cameron 58


2814 - Everitt 28


28 3315 - Ayubi 61


149 - Gray 3030


31332 - Mathe 31


333 - Andrews 3030


30612 - Swartz 30


30 29701 - Seymore 59


67 9091 88Total Tom Hawkins Elementary School 5th-8th: 336
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School


Jefferson Elementary School District
2021-2022 Active Students Report by Teacher/Counselor


TK K 1 2 3 4 5 6 7 8 Total


8/13/2021
12:11:19 PM







Anthony Traina Elementary School 6th-8th 4 1 20 - Unassigned240 7


29 271 - Hewitt 56


2850 - Robertson 28


28253 - Nunes 28


59337 - Wright 59


30460 - Fillmore 30


58503 - Hicks 58


8790 89Total Anthony Traina Elementary School 6th-8th: 266
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School


Jefferson Elementary School District
2021-2022 Active Students Report by Teacher/Counselor


TK K 1 2 3 4 5 6 7 8 Total


8/13/2021
12:11:19 PM
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School


Jefferson Elementary School District
2021-2022 Active Students Report by Teacher/Counselor


TK K 1 2 3 4 5 6 7 8 Total


8/13/2021
12:11:19 PM


287District Total: 42 212 222 247 222 283 251 291 279 2336


August 2020 = 2,200
June 2021 = 2,252
Please note that actual enrollment is 2,296
2336 - 40 (Advanced Math students) = 2,296
Total Enrollment = 2,296








Co-Sponsor Agreement


RESIDENCY@TCSJ


2021 - 2022 Academic Year


Enclosed is a co-sponsor agreement for your educational agency official to sign and return. 


Residency@TCSJ is a one-year teacher preparation experience that provides candidates 1) intense clinical 


practice, 2) mentoring and coaching, 3) a coherent vision of teaching, 4) integration of coursework and 


clinical experiences, and 5) partnerships as the driving force for change and improvement.


When placing a resident in the Residency@TCSJ program, a co-sponsor agreement between all partners 


must be in place in order to comply with CA Commission on Teacher Credentialing (CCTC) requirements. This 


document describes roles and responsibilities of the three partners: San Joaquin County Office of Education 


(SJCOE) serving as the Lead Education Agency (LEA), Teachers College of San Joaquin (TCSJ) serving as the 


Institute of Higher Education (IHE), and the partnering district. These entities agree that developing highly 


effective teachers in this residency program is a shared responsibility.  The following agreements shall be in 


place:


RESPONSIBILITIES Of THE SAN JOAQUIN COUNTY OFFICE OF EDUCATION (LEA):


The SJCOE agrees to:


1. Employ a residency coordinator who will work closely with TCSJ to ensure all CCTC program 


standards are met. The residency coordinator will: 


a. Collaborate with district partners to ensure residents become immersed in the culture of 


the partnering district and are successful in their placement;


b. Facilitate collaborative efforts to identify and select the master teachers and cohort 


settings;


c. Track performance of residency program against grant and program goals;


d. Oversee the continual development of the Residency@TCSJ program.


e. Facilitate Residency Advisory Panel meetings.


2. Manage grant funds;


3. Participate in the Residency Advisory Panel.


RESPONSIBILITIES Of THE TEACHERS COLLEGE OF SAN JOAQUIN (IHE):


The responsibilities of TCSJ are to oversee the Residency@TCSJ program including the following:


1. Work closely with SJCOE and district partners in the design and implementation of residency 


program;


2. Interview and hire master teachers selected from the list of potential master teachers provided 


from the partnering district;


3. Provide orientation and training for the master teachers that includes, but is not limited to 


effective coaching techniques, adult learning theory, and current instructional practices;


4. Establish effective and on-going communication with partnering district and Residency@TCSJ 


personnel as appropriate to ensure a successful teaching experience for the resident;


5. Develop program instruments and benchmarks including: Observation protocols, rubrics, 


benchmarks for classroom performance, alignment to Cycle 1 & 2 of Teacher Performance 


Assessments (CalTPA);
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6. Provide all CCTC required coursework for the preliminary credential and assist with questions or 


issues in regard to credentialing;


7. Provide a supervisor who will gather observational data and identify professional development 


needs for residents and master teachers;


8. Ensure that residents are prepared for two Teacher Performance Assessments (TPAs) which will 


be taken in the fall and spring; 


9. Ensure that multiple subject, mild/moderate, extensive support, and dual credential residents 


are prepared for the Reading Instruction Competence Assessment (RICA) which will be taken 


before the end of the academic year;


10. Verify that residents complete all requirements for the credential they are pursuing;


11. Recommend residents to CCTC for preliminary credential;


12. Participate in the Residency Advisory Panel;


13. Provide compensation to the master teacher for their work with residents which takes place 


outside of the regular school day.


RESPONSIBILITIES OF PARTNERING DISTRICTS


The partnering district agrees:


1. The partnering district will provide the residency coordinator with a list of potential master 


teachers who agree to and meet the following minimum qualifications:


a. Hold a valid corresponding clear or life credential in the content area of the resident they 


are supporting;


b. Have three years of credentialed teaching experience;


c. Have a record of successful teaching as demonstrated, at a minimum, by satisfactory 


evaluations for the preceding three years;


d. Complete 10 hours of initial orientation, provided by the program;


e. Complete and submit a TCSJ application to be a master teacher;


f. Provide a total of three excellent recommendations (TCSJ forms): one from a parent, one 


from a current administrator, and one from a colleague;


g. Agree to be observed and/or interviewed by TCSJ.


2. Residents are placed with a master teacher in an assignment that aligns with the credential being 


pursued (Mild/Moderate, Moderate/Severe, Multiple Subject or Single Subject);


3. They will assist residents to complete requirements to be a substitute teacher;


4. They will place residents in a setting where video capture is permitted for candidate reflection 


and Teaching Performance Assessments (TPAs);


5. Residents are placed at a site with fully qualified site administrators who are aware of the shared 


responsibilities set forth in this agreement;


6. The site administrator will share observations and feedback regarding resident performance 


with the master teacher as well as the coordinator of the Residency@TCSJ program;


7. They will assign a representative to act as a contact person to the Residency@TCSJ program;


8. They may participate in the Residency Advisory Panel (RAP);


9. They shall collaborate with TCSJ to determine data collection strategies for both individual 


residents and the program as a whole;


10. They shall respond to requests for evaluation data as requested by the CCTC and the 


Residency@TCSJ program; 


11. They will help inform ongoing feedback of program adjustments needed to enhance district and 
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TCSJ partnership;


12. Once a resident is placed within the partnering district, they will not hire the resident as an 


intern;


13. The district may provide release time to district employees in order for them to present expertise 


to residents and/or master teachers;


SHARED ROLES AND RESPONSIBILITIES (PARTNERING DISTRICT AND IHE):


Oversight of mentorship is a collaborative job shared by the residency coordinator, master teacher, and 


school administrator. Mentoring is an integral part of the Residency@TCSJ program. Master teachers serve 


as primary mentors. TCSJ will provide training for the master teachers. The responsibilities of the master 


teacher shall include:


1. Co-teaching, co-planning, and co-assessing alongside the resident for the full school year: Three 


full days per week in the fall and four to five days per week in the spring;


2. Supporting the resident in the gradual release of responsibility towards independent teaching;


3. Documenting master teacher support and resident’s growth.  This is a shared responsibility 


between the master teacher and the residency coordinator.


For residents who are pursuing a dual credential, the residency coordinator will work with the partnering 


district to: 


1. Identify a master teacher with a general education credential that matches the resident’s goal;


2. Collaborate to identify a teacher with an Education Specialist Credential (SPED) who will support 


the resident additional experience in a Mild/Moderate setting;


3. Allow, after parent permission is granted, the master teacher and/or supervisor and/or 


residency coordinator to observe residents during an IEP meeting, or failing that, to debrief with 


a participating educational agency administrator/specialist who was present at a recent IEP 


meeting conducted by the resident.


In the event that the placement of the resident with the master teacher is unsuccessful, the residency 


coordinator and partnering district representative will work together to identify a possible solution. If 


there is not a resolution, the partnering district and residency coordinator will look for an alternate master 


teacher in the district.  If there is disagreement about the potential of a resident, and the district no longer 


wishes to place the resident in their district, TCSJ will seek out an alternate district for placement.  If both 


parties agree that the resident is an unsuitable candidate, TCSJ will dismiss the resident from the program. 


Living allowances and/or stipends for residents involved with the CTC Residency grant will be disbursed 


in accordance to the specifications within the grant(s) and/or funding sources from the district and/or 


SJCOE as agreed upon with residents.   
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TO BE COMPLETED BY THE PARTNERING DISTRICT;


Name of District: 


Mailing Address:


Contact Person:


Telephone: Email:


The signatures below indicate that the partnering district has agreed to the conditions of the Co-Sponsor 


Agreement and will act as co-sponsors for the 2021-2022 academic year: 


Name of Approving Official: 


Position/Title:


Signature of Approving Official: 


TO BE COMPLETED BY THE LEA;


Name of Local Education Agency Official: Karin Compise, Ed.D.


Position/Title: Residency Coordinator


Signature of Local Education Agency Official: 


TO BE COMPLETED BY THE IHE;


Name of Institute of Higher Education 


Official: Diane Carnahan, Ed.D.


Position/Title: Teachers College of San Joaquin President


Signature of Institute of Higher Education 


Official: 


Please complete the Co-Sponsor information (type or print) and return the entire document to: 


Karin Compise, Ed.D., Residency Coordinator


Email: kcompise@sjcoe.net


Fax: 209-468-9124 or 


Mail: P.O. Box 213030 Stockton, CA 95213-9030


Jefferson School Distict


1219 Whispering Wind Drive Tracy, CA 95377


Emily Stroup


209.836.3388 estroup@jsdtracy.com


Emily Stroup


Director of Human Resources


08/06/2021





				2021-08-06T21:18:52+0000

		SignNow

		Digitially Signed Read Only PDF Created by SignNow for Document ID : 8c7c9663a96846fd80e048f8c442560a1d9e4cee












Item 6.2 


 


INFORMATION SHEET 8/17/2021 TRUSTEES’ MEETING 


 


To:   Jim Bridges 


For:  Board of Trustees 


From:  Emily Stroup 


Re:  Provisional Internship Permit Request 


 


The California Commission on Teacher Credentialing allows Districts to apply for 


Provisional Intern Permits to fill an immediate staffing need by hiring an individual 


who has not yet met the subject matter competence requirement needed to 


enter an internship program. This permit will allow Ana Rodrigues to work as a 


Kindergarten teacher while she completes the subject matter competence 


requirement.  


 








MINIMUM QUALIFICATIONS - EDUCATION AND/OR TRAINING:
Possess a valid California Teaching Credential.  Possession of CLAD/BCLAD certification.  3-5 years of
successful teaching practice.


DESIRABLE QUALIFICATIONS - EDUCATION AND/OR TRAINING:
Posses a valid California Administrative Services Credential and a Masters Degree in Curriculum and
Instruction.


DESIRABLE EXPERIENCE:
Previous experience in Staff Development preferred.


CREDENTIALS AND/OR SKILLS AND ABILITIES:
Knowledge of K-8 curriculum, California education code, and district policies.  Ability to interact
effectively with administrative, certificated and classified staffs, students and parents; facilitate decision
making and program development; provide direction to others and make independent judgments based on
common sense; keep and maintain accurate records; meet deadlines; communicate with individuals of
varied cultural, and educational backgrounds; communicate in oral and written form.


SUMMARY OF POSITION:
The Coordinator of Curriculum, Categoricals, and Special Projects is responsible for managing the
assessment services and programs provided through the District.   Other responsibilities include
coordinating curriculum development projects, planning in-service and evaluation of new curriculum and
district wide special events.   Also assists in implementing categorical projects.  This position directs,
coordinates, develops, disseminates, and evaluates assessment services and manages the on-going
operations, process and procedures in support of the District and other education related services. In
addition, the Coordinator will plan, organize, direct, evaluate and supervise the work performed by
certificated and classified staff.


ESSENTIAL FUNCTIONS:
Essential functions may include, but not limited to:


1. Provides overall management and direction of all curriculum development and implementation.
2. Directs the establishment and implementation of standards and assessment of student performance


for all curriculum areas.
3. Coordinates categorical monitoring.
4. Coordinates the development of policies and procedures related to instructional services.
5. Directs, implements, and supports the staff development program for certificated and classified


staff including the instructional coaching program.







6. Facilitates the meeting and work of curriculum content committees, and other instructional
committees.


7. Directs and processes the evaluation, selection, procurement, and distribution of instructional
materials adopted for district wide use.


8. Develops and monitors the budget for consolidated programs, grants related to instruction, and
other instructional programs.


9. Coordinates and implements the district testing and assessment program.
10. Develops and implements articulation process across all grade levels.
11. Serves as district representative to the County Office Education for curriculum and categoricals.
12. Responsible for district wide planning, development, implementation and monitoring of state and


federally funded programs, including, but not limited to: GATE, Title I, Title II, Title III, Title IV,
School Safety, SPSA, and SB 1882.


13. Responsible for district wide planning, development, implementation and monitoring of the district
intervention program.


14. Researches grant opportunities, writes grants, and provides assistance to staff and community
members in grant writing.


15. Analyzes assigned curricular issues and develops programmatic guidelines and recommendations.
16. Provides appropriate curricular in-services.
17. Coordinates categorical programs with the regular education program.
18. Evaluates the effectiveness of new textbook implementation and recommends desirable changes or


supplemental materials.
19. Supports the accomplishments of the District goals.
20. Plans and conducts district assigned special events and assists schools in coordinating other special


events.
21. Responsible for updating annual School Accountability Report Cards (SARC).
22. Perform other duties as assigned.


DIRECTLY REPORTS TO:
Superintendent


PHYSICAL ENVIRONMENT:
Sit for extended periods at a desk, conference table or in meeting rooms; frequently stand sit and walk;
bend, stoop and reach overhead; normal manual dexterity and eye-hand coordination; physical agility to lift
and move up to 25 pounds; see and read a computer screen, and printed matter with or without visual aids;
verbal communications including the ability to speak and hear at normal room levels.


WORK ENVIRONMENT:
Employees in this position will be required to work indoors and/or outdoors in an educational and standard
environment.  Employees may come in contact with students, parents, school district staff, outside agency
staff, and the public.


REVISED: August 2021
BOARD APPROVED: Pending Board Approval







MINIMUM QUALIFICATIONS - EDUCATION AND/OR TRAINING:
High School Diploma or equivalent . Possession of a valid Class A or B California Driver License
with a “P/S” passenger endorsement, a valid California School Bus Driver  Certificate, a current
first aid card or have taken and passed the CHP first aid test and a current medical certificate is
required.


MINIMUM  EXPERIENCE:
Experience driving all types of school buses safely under varied and complex traffic conditions.


CREDENTIALS AND/OR SKILLS AND ABILITIES:
1. Knowledge of safe, defensive and efficient driving practices and techniques. 2.


Knowledge of all laws, rules and regulations pertaining to the transportation of
students  including provisions of the California Motor Vehicle Highway Patrol
Passenger  Transportation Safety Handbook (HPH 82.7) and all revisions thereof.


2. Knowledge of Education Code applicable to the operation of vehicles transporting
school  students; methods, practices and procedures used in required first aid and
emergency  conditions.


3. Knowledge of the geography of the District.
4. Ability to read and develop a variety of routes, schedules and maps.
5. Ability to plan for, carryout and complete extra-curricular trips including athletic


trips.
6. Knowledge of and ability to demonstrate effective methods of student supervision


and  discipline.
7. Knowledge of operation, methods and practices followed in the use, maintenance and


repair  of tools, machinery and equipment.
8. Knowledge of plumbing and hardware techniques.
9. Knowledge of safe work practices.
10. Ability to estimate the scope of each work assignment and secure the necessary tools


and  materials to complete assignments.
11. Ability to diagnose equipment operating problems and execute required


repairs.
12. Ability to use precision measuring equipment.
13. Ability to develop and maintain cooperative working relations with those contacted in


the  course of work.
14. Ability to keep accurate records of work performed.
15. Must pass required physical examination and drug test.







SUMMARY OF POSITION:
Under general supervision of the Director of Maintenance, Operations, and Transportation,
and/or site/department administration, performs bus driving duties and/or maintenance and
custodial work in the cleaning of maintenance and school buildings, equipment and facilities.


ESSENTIAL FUNCTIONS:
1. Essential functions may include, but not limited to:
2. Drives a bus over designated routes in accordance with time schedules.
3. Picks up, transports, and discharges school children; visually verify passengers are


properly  secured using appropriate safety equipment.
4. Escorts children across streets, stopping traffic when necessary.
5. Transports students and teachers on field trips to various locations, sometimes choosing


the  best route and making departure and arrival times as scheduled.
6. Fills buses with fuel.
7. Performs a complete daily safety check.
8. Assists in maintaining bus in safe operating condition and advises on repairs needed.
9. Cleans windshields, headlights and may occasionally wash buses, operate mobile


radio  equipment on buses.
10. Maintains good order among students on buses following District policies regarding


the  disciplining of children.
11. Drives other equipment such as cars and vans.
12. Assists Director of Transportation in contacts with principals and/or parents


regarding  student disciplinary problems.
13. Maintains a variety of records as required, including the daily bus report.
14. Updates route sheets to include accurate directions and other pertinent instructions.
15. When necessary to fulfill contracted hourly assignment, drivers may be directed to


dispatch
16. (operate two-way radio and phones), when necessary operate computer system, assist


with  related clerical paperwork, greet and screen visitors, distribute keys and related
materials,  wash district vehicles.


17. Performs cleaning tasks in restrooms, classrooms, offices and outside areas, such as
sweeping, scrubbing, waxing, dusting, disinfecting, vacuuming and shampooing;
empties  waste containers, moves and rearranges furniture.


18. Performs minor plumbing, water supply lines, sprinkler supply lines and electrical repairs.
19. Performs minor repair of furniture, cabinets, carpet and other equipment.
20. Removes graffiti from various surfaces such as wood, metal, glass, plaster, stucco,


wallboard,  brick and cement.
21. Operates, cleans and maintains scrubbers, vacuum cleaners, carpet extractors and


other  custodial related equipment and tools.
22. Irrigates landscaped areas.
23. Performs minor grounds maintenance work.
24. Picks up litter from buildings and surrounding grounds and parking


lots.
25. Lifts and stores supplies
26. Completes work order paperwork on a daily basis.
27. Keeps daily attendance records.







28. Reports safety, sanitation and fire hazards and removes objects hazardous to persons
and  property.


29. Follows proper procedures when handling blood and body fluids as per Blood
Borne  Pathogens policy.


30. May supervise student workers.
31. Maintains regular and prompt attendance in the workplace.
32. Performs other related duties as required.


DIRECTLY REPORTS TO:
Director of Maintenance, Operations, and Transportation


PHYSICAL ENVIRONMENT:
Employees in this position must have the ability to:


1. Sit for extended periods of time.
2. Stand, walk, bend, squat, stoop and/or climb for extended periods of time.
3. Right and left foot movements such as operating foot controls for extended periods of


time.
4. Reach above shoulder level for extended periods of time.
5. Push/pull up to 50 lbs. for extended periods of time.
6. Push/pull up to 100 lbs. for short periods of time.
7. Lift and carry up to 75 lbs. at waist height for short distances.
8. Repetitive hand/arm movements (grasp/pinch, etc.) for extended periods of time.
9. Speak so that others may understand at normal levels and on the telephone.
10. Hear and understand at normal levels and on the telephone with or without hearing


aids.


WORK ENVIRONMENT:


Employees in this position will be required to work indoors and outdoors under various weather
and temperatures during the course of the required schedule. Employees will also be required to
work on uneven ground. Employees will be exposed to noise, dust, fumes, gases and smoke levels
depending on assignment being performed. Must wear closed toe shoes and meet uniform
requirement. As required, must wear protective devices such as gloves, earplugs, coveralls,  safety
boots, safety glasses and dust mask. Employees will be exposed to vibrations.


REVISED: August 2021
BOARD APPROVED: Pending Board Approval







MINIMUM QUALIFICATIONS - EDUCATION AND/OR TRAINING:
Possess a valid California Teaching Credential.  Possession of CLAD/BCLAD certification.  A minimum of
5 years of successful teaching experience at the elementary level.


DESIRABLE QUALIFICATIONS - EDUCATION AND/OR TRAINING:
Posses a Masters Degree in Education.


DESIRABLE EXPERIENCE:
A strong background in effective implementation of intervention strategies including Response to
Intervention. Strong background in reading, writing and math intervention and instructional strategies.
Experience, planning and implementing a school or District RTI model. Knowledge of research related to
Response to Intervention. Familiarity with a wide variety of curriculum structures and instruction and
assessment strategies that reflect current research on best practices


CREDENTIALS AND/OR SKILLS AND ABILITIES:
1. Knowledge of applicable district policies and state laws and regulations
2. Knowledge of district organization and functioning, research techniques and statistical principles


and procedures
3. Knowledge of basic principles of data processing
4. Have a basic working understanding of categorical programs.
5. Ability to communicate both verbally and in writing
6. Ability to gather and analyze student/school-wide data and make appropriate recommendations
7. Ability to establish and maintain cooperative relationships with other departments, school-sites,


teachers, students, and parents; perform arithmetic calculations accurately
8. Familiarity with state standards and curriculum frameworks
9. Knowledge and experience with differentiated instruction
10. Ability to work effectively with adults in a support role
11. Experience as a presenter in workshops to teachers desired
12. Ability to exhibit professionalism and effective human relations
13. Ability to facilitate meetings and collaboration efforts with staff and community
14. Ability to travel among District facilities as needed, and, if driving, the ability to meet District


driving standards


SUMMARY OF POSITION:
The “Intervention Coordinator” will support administration and instructional staff in the implementation
of a responsive multi-Tiered system of interventions to support all students in achieving grade level
standards.







ESSENTIAL FUNCTIONS:
Essential functions may include, but not limited to:


1. Working knowledge and understanding of the Response to Intervention (RTI)
2. Collaboration with District leadership to develop a comprehensive, integrated, multi- tiered,


system of interventions which includes seamless Tier 1 through Tier 3 systems
3. Supports the development of a strategic set of intervention systems/supports and ensures timely


access to interventions based on student need
4. Work with school intervention teams and administrator to establish, review and enhance data


collection, analysis, evaluation and reporting processes
5. Attend Tier 2 team meetings at schools
6. Design, implement and support ongoing staff development in the use of assessment data to drive


instructional decisions for Tier 2 meetings
7. Assist school level teams in establishing decision-making rules for determining when students


need interventions (strategic and targeted), identifying student needs, developing intervention
plans, and implementing appropriate interventions promoting collaborative team processes, and
coaching teams through conflict


8. Serves as a resource in identifying appropriate instructional strategies and interventions to improve
student achievement for all students including English learners, students with disabilities and
students with diverse learning needs


9. Design, implement and support ongoing staff development for the implementation of evidence
based reading intervention curriculum and instructional strategies


10. Coach both certificated and classified instructional staff in best practices for fidelity to high impact
intervention programs and processes


11. Model effective instructional techniques within classrooms during designated intervention time
12. Facilitates the development and implementation of formative and summative assessments to


determine whether or not students have achieved the benchmarks
13. Facilitates the systemic use of data committed to the tracking and management of student data, in


order to determine whether or not students have achieved the targeted benchmarks
14. Collect and analyze school data, including subgroups, for District level reporting at benchmark


times
15. Develops and implements district-wide procedures to guide the process of using student


achievement data to measure the effectiveness of instructional support programs
16. Tracks the use of tutoring services across campus (math, science, Title I, etc.)
17. Maintains a variety of detailed records in a variety of written and electronic formats including


services provided for students
18. May be assigned to teach intervention curriculum (Title I, EL, etc.)
19. Plan and participate in all District intervention training sessions and state RTI activities as directed


by Supervisor
20. Communicate orally and in writing with internal and external sources, information about


intervention implementation and outcomes, as needed. This may include making reports to the JSD
School Board


21. Correspond with District staff and stakeholder via email
22. Prompt and regular attendance


DIRECTLY REPORTS TO:
Coordinator of Curriculum







PHYSICAL ENVIRONMENT:
Sit for extended periods at a desk, conference table or in meeting rooms; frequently stand and walk; bend,
stoop and reach overhead; normal manual dexterity and eye-hand coordination; physical agility to lift and
move up to 25 pounds; see and read a computer screen, and printed matter with or without visual aids;
verbal communications including the ability to speak and hear at normal room levels; ability to use office
equipment including computer terminals, telephones, calculators, copiers and FAX.


WORK ENVIRONMENT:
Employees in this position will be required to work indoors and/or outdoors in an educational and standard
environment.  Employees may come in contact with students, parents, school district staff, outside agency
staff, and the public.


REVISED: August 2021
BOARD APPROVED: Pending Board Approval








Item 6.4 


 


INFORMATION SHEET 8/17/2021 TRUSTEES’ MEETING 


 


To:   Jim Bridges 


For:  Board of Trustees 


From:  Emily Stroup 


Re:  Speech Language Pathologist Waiver Request – H. Culham 


 


The California Commission on Teacher Credentialing allows Districts to apply for 


Speech Language Pathologist Waiver to fill an immediate staffing need by hiring 


an individual who has not yet received her Speech Language Pathologist Service 


Credential. Hannah Culham has to complete the following items in order to obtain 


her credential. 


 Complete her externship placement clinical hours 


 Complete her Graduate Program  


This waiver will allow Hannah Culham to work as a Speech Language Pathologist 


at Hawkins School while she completes her Speech Language Pathologist 


Credential.  


 








New Employee Bios - 2021-2022


Hawkins Elementary School


CaSandra Everitt will be teaching 6th grade core and 6th grade math this year. She
received her BA in Liberal Studies, as well as her teaching credential, from CSU Fresno,
and earned her Masters in Educational Leadership, along with her Administrative
Credential, from TCSJ. She loves teaching middle school and believes these are the prime
years in which students find their path in life. CaSandra has two boys, Anthony and
Everitt, and she is excited that they will be attending Hawkins with her this year.


Monticello Elementary School


Laura Hohn will be teaching kindergarten this year. Laura was born and raised in Castro
Valley. She moved to Tracy with her family this past January. Laura received her degree in
Liberal Studies from Holy Names University. She has been married for 11 years. She has
two kids, Natalie (9) and Eli (6). Laura loves to bake, read, and craft, she rides dirtbikes
and horses.


Anna Chase will be teaching 3rd grade this year. Anna was born and raised in Tracy.
Anna attended CSU Stanislaus for her BA and received her multiple subject teaching
credential  and a Masters in Education from Grand Canyon University. She has been
married for 13 years. They have three sons who attend Monticello and Jefferson. Her
boys are the fourth generation to graduate from the Jefferson School District. They have
three dogs and a turtle. The family loves camping, boating, going to the ocean, dirt bike
riding, swimming, and riding their bikes. Anna shared that she loves to laugh, be social,
and have fun.


Katelyn Messamer will be teaching 3rd grade this year. Katelyn comes to us from
Humboldt State University, where she earned her Liberal Studies degree. Growing up her
family always had a love for snow dogs and her dad still has a 3 year old husky named
Luna and a 6 year old malamute named Diego. Kately grew up with a love for performing
arts, and was excited to hear about the emphasis Jefferson School District places on the
arts.


Shabana Boparai will be teaching 3rd grade. Shabana was born and raised in San Jose
and then moved to Modesto after her 6th grade graduation. She earned her BA in
Political Science from UOP, and teaching credential and a Masters in Education from SF
State. In 2016, she got married and moved to San Francisco with my husband, Kamal.
Shabana currently lives in Dublin, and she and her husband welcomed their first child,
Zayn, on June 1st. He is an absolute joy!!







Erika McEnery will be teaching 4th grade. Erika grew up close by in Manteca. She
graduated from CSU Chico with a degree in Liberal Studies, and is looking forward to
teaching in the Jefferson School District. She has two cats, Jax (he is 20 lbs) and Bandit.
Erika is the middle of three sisters. Erika loves to camp, read, and take road trips.


Traina Elementary School


Melissa Burke will be teaching 3rd grade. She earned her bachelor’s degree in
Elementary Education from Western Governors University. Melissa is new to teaching,
but not a stranger to Traina and the staff. She is a former Traina whose son attended
Traina for fifth through eighth grade. Last year, she served as a student teacher and
frequently subbed on campus. She also managed to move into the grade level recently
vacated by her sister Jill Finton, and will be right across the hall from her.  Melissa loves
to travel, and her favorite travel destination is New Zealand.


Mareeta Shamowa (Marita Chamagua) will be teaching Kindergarten. Mareeta is
entering her seventh year of teaching. She has taught kindergarten, fourth and fifth
grade in public, private and charter schools during her career.  Marita earned her BA in
Child Development from Mills college and her Masters in Education with an emphasis on
teaching. She recently had a zoom wedding and is expecting her first child next month.


Shalini Gupta will be teaching 7th and 8th grade Science. She is well travelled and
educated having attended the University of Delhi, Brandman University and UC San
Diego. She has degrees in Science, Education and Law. Shalini has two children, ages 9
and 11, who will also be joining the Traina family this year. She enjoys drawing and
painting in her spare time. Welcome Shalini.


Carolyn Hewitt will be teaching 7th and 8th grade ELA and electives this year.  She is a
familiar face in our district, as she has long been one of our go-to substitutes.  Carolyn
has been a teacher for many years, as well as  the home-school teacher for her own kids.
She earned her Bachelor's Degree in Business Administration and Marketing from San
Jose State, as well as an AA in Administration of Justice from DeAnza College. She loves
to travel, having been to Belgium, the Netherlands, Germany, Poland, Czechoslovakia,
the USSR, France, England and the Philippines.


Stephanie Merrill will be teaching 3rd grade this year. Stephanie is familiar with the
Jefferson School District, having served as a substitute teacher here.Stephanie has a
diverse educational background attending classes with Sonoma State, San Diego
University and Harvard, earning degrees in Humanities and Fine Arts, Liberal Studies,
Early Childhood Education, K-12 credentials and ABS (Assistant Behavior Specialist). She
came to Tracy several years ago from Napa, where she taught K-2. She is part of a







blended family with 8 kids and 6 grandkids, and she has dogs, cats, birds, fish, rabbits
and turtles. In her spare time she is learning cello and piano.


District Office


Monica Emeldi is joining us as the new Director of Special Education.  She comes to


Jefferson with 28 years of experience in education, having worn many hats, including


Program Manager for students with moderate/severe disabilities and Program Specialist


and Director of a district with 22,000 students. She attended the University of Oregon,


and earned her M.S. and Ph.D. work (all, but dissertation) in Special Education. She


enjoys cooking, live music, Argentine Tango, and spending time with her 3 year old


nephew.   She is thrilled and so grateful to be serving the JSD community.


Special Education


Danielle Sotelo is joining us as a School Psychologist. She attended Brandman University,


earning a M.A. in Psychology.  She comes from a large family, and is new to the Tracy


Area.  She has a two year old son, and is happy to be a part of the Jefferson School


District Special Education team.
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        ATTACHMENT 7.1 


 
 
TO:     Jim Bridges, Superintendent 
 
FOR:    Board of Trustees 
 
FROM:   Dena Whittington, CBO 
 
ISSUE:   July 2021, Fiscal Year 21-22 Budget Adjustments 
   
   
Attached for Board review are the Budget Revisions and Transfers for July 1, 2021 through July 31, 2021 
transaction dates which may have been posted up until July 31, 2021.  
 
General Fund (01): 
 Align budgets for carryover PO’s 
 Increase budget for city water $49,425 
 Decrease budget for PG&E -$200,000 
 
Transportation Equipment (15): 
 Align budgets for carryover PO’s 
 
Developer Fee Fund (25): 
 Align budgets for carryover PO’s 
  
  
 
 
 
 
 
 
 
 







 
Jefferson School District 


Budget Adjustment Report 
From 7/1/2021 through 7/31/2021 


 
FUNDS:     01 
 
PASSED AND ADOPTED this 17th day of August 2021, by the following vote: 
 
 
 
 
AYES:  ________ NOES:  _________  ABSENT:  _________ 
 
 
 
STATE OF CALIFORNIA 
COUNTY OF SAN JOAQUIN 
 
I, ____________________, Clerk of the Governing Board of the Jefferson School District of San 
Joaquin County, California, do hereby certify that the Governing Board of said district did in fact 
adopt at a Board meeting, at the time and by the vote stated, the revised budget figures shown as of 
the revised budget on the attached Budget Adjustment Reports as being the official revised budget of 
the District for Fiscal Year 2021-22. 
 
 
Approved this 17th day of August, 2021. 
 
 
 
        _____________________________ 
       Clerk, Board of Trustees 
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LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Jefferson Elementary School District 


CDS Code: 39685440000000 


School Year: 2021-22 


LEA contact information: 
James W. Bridges 
Superintendent  
jbridges@jsdtracy.com 
209-836-3388


School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 


Budget Overview for the 2021-22 School Year 


This chart shows the total general purpose revenue Jefferson Elementary School District expects to 
receive in the coming year from all sources. 


The total revenue projected for Jefferson Elementary School District is $23,398,856, of which 
$20,534,869 is Local Control Funding Formula (LCFF), $1,532,518 is other state funds, $608,269 is 
local funds, and $723,200 is federal funds.  Of the $20,534,869 in LCFF Funds, $1,345,287 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).  







LCFF Budget Overview for Parents 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 


This chart provides a quick summary of how much Jefferson Elementary School District plans to spend for 
2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 


Jefferson Elementary School District plans to spend $23,919,481 for the 2021-22 school year. Of that 
amount, $13,936,425 is tied to actions/services in the LCAP and $9,983,056 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 


Operational expenditures to support the educational programs have not been included in the LCAP.   


Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 
School Year 


In 2021-22, Jefferson Elementary School District is projecting it will receive $1,345,287 based on the 
enrollment of foster youth, English learner, and low-income students. Jefferson Elementary School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  
Jefferson Elementary School District plans to spend $1,303,125 towards meeting this requirement, as 
described in the LCAP. 


Additional needs will be identified at the beginning of the school year and expenses will be adjusted 
accordingly.       







LCFF Budget Overview for Parents 
 


Update on Increased or Improved Services for High Needs Students in 2020-21 


 
This chart compares what Jefferson Elementary School District budgeted last year in the Learning 


Continuity Plan for actions and services that contribute to increasing or improving services for high needs 
students with what Jefferson Elementary School District estimates it has spent on actions and services 


that contribute to increasing or improving services for high needs students in the current year. 
 
In 2020-21, Jefferson Elementary School District's Learning Continuity Plan budgeted $0 for planned 
actions to increase or improve services for high needs students. Jefferson Elementary School District 
actually spent $0 for actions to increase or improve services for high needs students in 2020-21. 
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Jefferson Elementary School District


 


 
 


Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 


 


Annual Update for the 2019–20 Local Control and Accountability Plan Year 


LEA Name Contact Name and Title Email and Phone 
Jefferson Elementary School District            James W. Bridges            


Superintendent 
SUPERINTENDENT@JSDTRACY.COM            
209-836-3388 


 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Jefferson Elementary School District


Goal 1 
Pupil Outcomes: Ensure all students achieve at high levels and develop citizenship, leadership, and innovative thinking skills.          


 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        


X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        


Local Priorities:   
 
Annual Measurable Outcomes 


Expected Actual 


Metric/Indicator 
Priority 2a and 2b: Implementation of State Standards 
 
Based Upon the SBE Implementation of State Academic 
Standards Reflection Tool: 
Common Core ELA* 
Common Core English Learners* 
Common Core Math* 
Next Generation Science Standards 
History-Social Science 
        


Priority 2a and 2b: 2019 Implementation of State Standards 
 
Based Upon the 2019 SBE Implementation of State Academic 
Standards Reflection Tool: 
Common Core ELA: 5 (Full Implementation & Sustainability) 
Common Core English Learners: 4 (Full Implementation) 
Common Core Math: 5 (Full Implementation & Sustainability) 
Next Generation Science Standards: 3 (Initial Implementation) 
History-Social Science: 4 (Full Implementation) 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs





Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 3 of 59 
Jefferson Elementary School District


Expected Actual 


19-20 
Expected AMO 2018-2019 Data 
 
Priority 2a and 2b: Implementation of State Standards 
 
Based Upon the 2018 SBE Implementation of State Academic 
Standards Reflection Tool: 
Common Core ELA: 4 (Full Implementation) 
Common Core English Learners: 3 (Initial Implementation) 
Common Core Math: 5 (Full Implementation & Sustainability) 
Next Generation Science Standards: 2 (Beg. Development) 
History-Social Science:  3 (Initial Implementation) 
        
Baseline 
2015-2016 Data 
 
Priority 2a and 2b: Implementation of State Standards 
 
Based Upon the SBE Implementation of State Academic 
Standards Reflection Tool: 
Common Core ELA: 3 (Initial Implementation) 
Common Core English Learners: 3 (Initial Implementation) 
Common Core Math: 5 (Full Implementation & Sustainability) 
Next Generation Science Standards: 2 (Beg. Development) 
History-Social Science:1 (Exploration and Research Phase) 
        
Metric/Indicator 
Priority 4: Pupil Achievement 
4A: 
CAASPP ELA “Met or Exceeded Standards” 
Black or African American 
American Indian or Alaska Native 
Asian 
Filipino 
Hispanic or Latino 


Priority 4: 2019 Pupil Achievement 
 
2019 CDE CAASPP Test Results 
 
4A: 
CAASPP ELA “Met or Exceeded Standards” 
All Students: 58.40% 
Black or African American: 56.75% 
American Indian or Alaska Native: NA 
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Expected Actual 


Native Hawaiian or Pacific Islander 
White 
Two or more races 
Socio-Economically Disadvantaged 
English Learners 
Students with Disabilities 
Male 
Female 
 
CAASPP Math “Met or Exceeded Standards” 
Black or African American 
American Indian or Alaska Native 
Asian 
Filipino 
Hispanic or Latino 
Native Hawaiian or Pacific Islander 
White 
Two or more races 
Socio-Economically Disadvantaged 
English Learners 
Students with Disabilities 
Male 
Female 
        
19-20 
Priority 4: Pupil Achievement 
4A: 
CAASPP ELA “Met or Exceeded Standards” 
All Students: 63% 
Black or African American: 59% 
American Indian or Alaska Native: NA 
Asian: 72% 
Filipino: 68% 
Hispanic or Latino: 58% 
Native Hawaiian or Pacific Islander: 51% 
White: 68% 


Asian: 71.93% 
Filipino: 72% 
Hispanic or Latino: 50.16% 
Native Hawaiian or Pacific Islander: 50% 
White: 60.73% 
Two or more races: 64.05% 
Socio-Economically Disadvantaged: 49.72% 
English Learners: 31.19% 
Students with Disabilities: 20.98% 
Male: 51.60% 
Female: 66.13% 
 
CAASPP Math “Met or Exceeded Standards” 
All Students: 45.61% 
Black or African American: 28.38% 
American Indian or Alaska Native: NA 
Asian: 60.51% 
Filipino: 59.21% 
Hispanic or Latino: 36% 
Native Hawaiian or Pacific Islander: 31.82% 
White: 50.54% 
Two or more races: 56.18% 
Socio-Economically Disadvantaged: 35.58% 
English Learners: 18.55% 
Students with Disabilities: 13.29% 
Male: 43.80% 
Female: 47.65% 
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Expected Actual 


Two or more races: 63% 
Socio-Economically Disadvantaged: 52% 
English Learners: 42% 
Students with Disabilities: 19% 
Male: 57% 
Female: 68% 
 
CAASPP Math “Met or Exceeded Standards” 
All Students:54% 
Black or African American:42% 
American Indian or Alaska Native: NA 
Asian: 65% 
Filipino: 57% 
Hispanic or Latino: 46% 
Native Hawaiian or Pacific Islander: 45% 
White: 60% 
Two or more races: 61% 
Socio-Economically Disadvantaged: 31% 
English Learners: 36% 
Students with Disabilities: 19% 
Male: 55% 
Female: 53% 
        
Baseline 
Priority 4: Pupil Achievement 
4A: 
CAASPP ELA “Met or Exceeded Standards” 
All Students: 54% 
Black or African American: 50% 
American Indian or Alaska Native: NA 
Asian: 63% 
Filipino: 59% 
Hispanic or Latino: 49% 
Native Hawaiian or Pacific Islander: 42% 
White: 59% 
Two or more races: 54% 
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Expected Actual 


Socio-Economically Disadvantaged: 43% 
English Learners: 33% 
Students with Disabilities: 10% 
Male: 48% 
Female: 59% 
 
CAASPP Math “Met or Exceeded Standards” 
All Students: 45% 
Black or African American: 33% 
American Indian or Alaska Native: NA 
Asian: 56% 
Filipino: 48% 
Hispanic or Latino: 37% 
Native Hawaiian or Pacific Islander: 36% 
White: 51% 
Two or more races: 52% 
Socio-Economically Disadvantaged: 32% 
English Learners: 27% 
Students with Disabilities: 10% 
Male: 46% 
Female: 44% 
        
Metric/Indicator 
4B: The State no longer uses API        
19-20 
4B: The State no longer uses API        
Baseline 
4B: The State no longer uses API        


4B: The State no longer uses API 


Metric/Indicator 
4C: A-G Completion NA for K-8        
19-20 
4C: A-G Completion NA for K-8        
Baseline 


4C: A-G Completion NA for K-8 







Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 7 of 59 
Jefferson Elementary School District


Expected Actual 


4C: A-G Completion NA for K-8        


Metric/Indicator 
4D: EL Making Progress Towards English Proficiency (AMAO 1) 
Rate 
EL Cohort Attaining English Proficient Level (AMAO 2<5 years) 
Rate* 
EL Cohort Attaining English Proficient Level (AMAO 2>=5 years) 
Rate* 
        
19-20 
4D: EL Making Progress Towards English Proficiency (AMAO 1) 
Rate: 85% 
EL Cohort Attaining English Proficient Level (AMAO 2<5 years) 
Rate*: 53% 
EL Cohort Attaining English Proficient Level (AMAO 2>=5 years) 
Rate*: 86% 
        
Baseline 
4D: EL Making Progress Towards English Proficiency (AMAO 1) 
Rate: 79.2% 
EL Cohort Attaining English Proficient Level (AMAO 2<5 years) 
Rate*: 46.4% 
EL Cohort Attaining English Proficient Level (AMAO 2>=5 years) 
Rate*: 79.8% 
        


4D: 2019 EL Making Progress Towards English Proficiency 
 
2019 Dashboard Data 
4D: EL Making Progress Towards English Proficiency (AMAO 1) 
Rate: 59.9% 
 
Annual Measurable Achievement Objective (AMAO), related to 
Title III and CELDT data, is no longer used and reported. JESD 
analyzes ELPAC test score data, reclassification rates, and the 
"At-Risk" and Long-Term English Learner (LTEL) data to monitor 
English Learners' progress in attaining English Proficiency.  
 
Image shows the 2019-2020 "At-Risk" and Long-Term English 
Learners (LTEL) by grade. The Glossary of Terms for English 
learner (EL) Reports can be found at: 
https://dq.cde.ca.gov/dataquest/longtermel/Glossary.aspx 



https://dq.cde.ca.gov/dataquest/longtermel/Glossary.aspx
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Expected Actual 


 
Metric/Indicator 
4E: EL Reclassification Rate*        
19-20 
4E: EL Reclassification Rate*: 20%        
Baseline 
4E: EL Reclassification Rate*: 11.3%        


4E: 2019 EL Reclassification Rate*: 
 
Data reported in DataQuest - Students Redesignated FEP: 
For the year 2018-2019: 7.9% 
For the year 2017-2018: 21.9% 
For the year 2016-2017: 10.4% 
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Expected Actual 


Metric/Indicator 
4F: AP Exam Pass Rate NA for K-8        
19-20 
4F: AP Exam Pass Rate NA for K-8        
Baseline 
4F: AP Exam Pass Rate NA for K-8        


4F: AP Exam Pass Rate NA for K-8 


Metric/Indicator 
4G: % of College Prep NA for K-8        
19-20 
4G: % of College Prep NA for K-8        
Baseline 
4G: % of College Prep NA for K-8        


4G: % of College Prep NA for K-8 


Metric/Indicator 
Priority 7: Course Access 
7A. Broad Course of Study (# of STEAM Electives) 
        
19-20 
Priority 7: Course Access 
7A. Broad Course of Study (# of STEAM Electives): 24 
        
Baseline 
Priority 7: Course Access 
7A. Broad Course of Study(# of STEAM Electives): 24 
        


Priority 7: 2019-2020 Course Access 
7A. Broad Course of Study (# of STEAM Electives): 24 
 


Metric/Indicator 
7B. Broad Course of Study available for Unduplicated students        
19-20 
7B. Broad Course of Study available for Unduplicated students: 
Verified yes by Master Sch.        
Baseline 
7B. Broad Course of Study available for Unduplicated students: 
Verified yes by Master Sch.        


7B. 2019-2020 Broad Course of Study available for Unduplicated 
students: Verified yes by Master Sch. 
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Expected Actual 


Metric/Indicator 
7C. Broad Course of Study available for students with 
Exceptional Needs 
Advanced Math Courses Offered Count 
Advanced Math Courses Enrollment Rate 
        
19-20 
7C. Broad Course of Study available for students with 
Exceptional Needs: Verified yes by Master Sch. 
Advanced Math Courses Offered Count: 3 sections 
Adv. Math Courses Enrollment Rate: 9% 
        
Baseline 
7C. Broad Course of Study available for students with 
Exceptional Needs: Verified yes by Master Sch. 
Advanced Math Courses Offered Count: 3 sections 
Adv. Math Courses Enrollment Rate: 7.6% 
        


7C. 2019-2020 Broad Course of Study available for students with 
Exceptional Needs: Verified yes by Master Sch. 
Advanced Math Courses Offered Count: 3 sections 
Adv. Math Courses Enrollment Rate: 10.2% 
 


Metric/Indicator 
Priority 8: Other Pupil Outcomes 
Physical Fitness (PFT) Area “5 of 6 Fitness Standards” Met Rate 
Grade 5 
Grade 7 
 
* Requirement of LCAP 
All others are district identified measures 
        
19-20 
Priority 8: Other Pupil Outcomes 
Physical Fitness (PFT) Area “5 of 6 Fitness Standards” Met Rate 
Grade 5: 81% 
Grade 7: 82% 
 
* Requirement of LCAP 


Priority 8: 2019-2020 Other Pupil Outcomes 
 
JESD did not administer the PFT during the 2019-2020 school 
closures due to COVID-19. On September 18, 2020, Governor 
Gavin Newsom signed into law SB 820. SB 820 prescribes that, as 
a result of the COVID-19 pandemic and the need to comply with 
state and local health guidelines, the administration of the physical 
performance test shall be suspended for the 2020–21 school year. 
Therefore, the PFT will not be required to be administered and the 
CDE will not be collecting PFT data for the 2020–2021 school 
year. 
 
SB 820 provides relief to those LEAs who may not have the 
capacity to test their students during these unprecedented 
situations and from having to substantiate the requirements of PFT 
testing and data submission in possible subsequent state 
monitoring or audit visits. Although LEAs are not required by the 
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Expected Actual 


All others are district identified measures 
        
Baseline 
Priority 8: Other Pupil Outcomes 
Physical Fitness (PFT) Area “5 of 6 Fitness Standards” Met Rate 
Grade 5: 72.1% 
Grade 7: 72.9% 
 
* Requirement of LCAP 
All others are district identified measures 
        


state to administer the PFT and submit their data for the 2020–21 
school year, LEAs have the local authority in deciding how to 
successfully serve their students. 
 
SB 820 also requires the State Superintendent of Public 
Instruction (SSPI) consult with experts and other stakeholders in 
order to provide recommendations regarding the purpose and 
administration of the PFT. On or before November 1, 2022, the 
SSPI shall provide recommendations to the appropriate fiscal and 
policy committees of the Legislature, the Department of Finance, 
and the California State Board of Education. 
 


 
Actions / Services 


Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


Stakeholders recommended that this action and service be eliminated 
and incorporated in other actions and services. 


   NA      
   NA      


AS 1.2: Maintain all-day kindergarten and transitional kindergarten 
including one hour of instructional aide support. (Increase TK aide time 
to 2.25 hours) 


TK/Kindergarten Transitional Aide 
Support 2000-2999: Classified 
Personnel Salaries Base $54,424  


TK/Kindergarten Transitional Aide 
Support 2000-2999: Classified 
Personnel Salaries LCFF Base 
$54,424 


 3000-3999: Employee Benefits 
Base $16,534  


 3000-3999: Employee Benefits 
LCFF Base $16,534 


AS 1.3: Pilot test and select a Next Generation Science Standards 
aligned curriculum TK-8. 


Textbooks 4000-4999: Books And 
Supplies Base $300,000  


Textbooks 4000-4999: Books And 
Supplies LCFF Base $0 


Contracted Presenters 5000-
5999: Services And Other 
Operating Expenditures Base 
$1,125  


Contracted Presenters 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base $0 


AS 1.4: Utilize GLAD strategies in all classrooms. Teacher salaries  - missed 
training; refresh 1000-1999: 
Certificated Personnel Salaries 
Supplemental $5,000  


Teacher salaries - missed training: 
refresh 1000-1999: Certificated 
Personnel Salaries  $0 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


 3000-3999: Employee Benefits 
Supplemental $1,079  


 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $0 


 4000-4999: Books And Supplies 
Supplemental $19,500  


 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $19,500 


 5000-5999: Services And Other 
Operating Expenditures 
Supplemental $10,000  


 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$0 


AS 1.5: Provide professional development to meet the needs of diverse 
learners. 


Teacher salaries (Per Diem) 
1000-1999: Certificated Personnel 
Salaries Supplemental $97,377  


Teacher Salaries (Per Diem) 
1000-1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $76,865 


 3000-3999: Employee Benefits 
Supplemental $20,988  


 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $15,526 


PD Materials 4000-4999: Books 
And Supplies Supplemental 
$2,000  


PD Materials 4000-4999: Books 
And Supplies LCFF Supplemental 
and Concentration $0 


Contracted Presenters 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental $5,000  


Contracted Presenters 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$45,576 


AS 1.6: Provide all school and district teams with time to collaborate in 
Professional Learning Communities.  Through a clear instructional 
vision and deliberate set of standards, grade level benchmarks, 
instructional strategies, and assessments all students will master the 
essential standards. 


Staffing 1000-3000: Salaries & 
Benefits Supplemental $425,534  


staffing 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$425,534 


AS 1.7: Develop targeted interventions for students not mastering the 
essential standards. 


Admin/Teacher salaries 1000-
1999: Certificated Personnel 
Salaries Supplemental $71,715  


Admin/Teacher Salaries 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $9,250 
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Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


Secretary, Bus Driver, and 
instructional aide salaries 2000-
2999: Classified Personnel 
Salaries Supplemental $5,287  


Secretary, Bus Driver, and 
Instructional Aide Salaries 2000-
2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $1,468 


 3000-3999: Employee Benefits 
Supplemental $17,156  


 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $2,482 


 4000-4999: Books And Supplies 
Supplemental $12,815  


 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $0 


City of Tracy Crossing Guard 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $1,000  


City of Tracy Crossing Guard 
5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$0 


AS 1.8: Monitor and refine the Multi Tiered System of Supports district-
wide. 


IC Supplemental; GL Leads; Extra 
Hours Remediation site budgets 
1000-1999: Certificated Personnel 
Salaries Supplemental $261,545  


IC Supplemental; GL Leads; Extra 
Hours Remediation site budgets 
1000-1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $83,550 


EL Aides Suppl; Intervention 
Aides Suppl; Extra Hours 
Remediation site budg 2000-2999: 
Classified Personnel Salaries 
Supplemental $215,776  


EL Aides Suppl; Intervention 
Aides Suppl; Extra Hours 
Remediation site budg 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration $215,776 


Stats + H&W 3000-3999: 
Employee Benefits Supplemental 
$144,519  


Stats + H&W 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
$15,417 


Remediation - site budgets 4000-
4999: Books And Supplies 
Supplemental $6,991  


Remediation - site budgets 4000-
4999: Books And Supplies LCFF 
Supplemental and Concentration 
$604 
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Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


Remediation - site budgets 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental $3,336  


Remediation - site budgets 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$0 


AS 1.9: Provide all students access to enrichment/advanced 
courses/activities that focus on real-world experiences utilizing Science, 
Technology, Engineering, Arts, and Mathematics (STEAM). 


Art, dance, band stipends, GATE, 
Athletic coach, add'l math time @ 
Jefferson, Robotics instruction, 
Stipends for yearbook, Sci Camp 
& Athletic director 1000-1999: 
Certificated Personnel Salaries 
Base $54,981  


Art, dance, band stipends, GATE, 
Athletic coach, add'l math time @ 
Jefferson, Robotics instruction, 
Stipends for yearbook, Sci Camp 
& Athletic director 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $54,981 


 3000-3999: Employee Benefits 
Base $10,540  


 3000-3999: Employee Benefits 
LCFF Base $10,540 


Art/Dance, Field Trips, Music 
Equip,Athletic Equip,Robotics, 
GATE, Science 4000-4999: Books 
And Supplies Base $32,085  


Art/Dance, Field Trips, Music 
Equip,Athletic Equip,Robotics, 
GATE, Science 4000-4999: Books 
And Supplies LCFF Base $32,085 


Art/Dance, Field Trips, GATE, 
Contracted Referees 5000-5999: 
Services And Other Operating 
Expenditures Base $57,755  


Art/Dance, Field Trips, GATE, 
Contracted Referees 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base $28,877 


Athletics/Coaches 2000-2999: 
Classified Personnel Salaries 
Base $5,450  


Athletics/Coaches 2000-2999: 
Classified Personnel Salaries 
LCFF Base $2,725 


AS 1.10: Monitor and evaluate classroom teachers’ designated ELD 
instruction focusing on academic language development. 


 1000-1999: Certificated 
Personnel Salaries Supplemental 
$12,187  


 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$12,187 


 2000-2999: Classified Personnel 
Salaries Supplemental $5,563  


 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $5,563 
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Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


 3000-3999: Employee Benefits 
Supplemental $6,332  


 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $6,332 


 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
In Goal 1 there were a few actions/services in which the District could not implement the action due to school closures. AS 1.4/1.7 
GLAD professional development and Intervention had to be postponed, but the funds will be saved to be used in the 21/22 school 
year. For AS 1.5 funds allocated for staff salaries were transferred to the same action service to cover the cost of presenters. Finally, 
while the District encumbered new science curriculum in the 20/21 school year they will not receive the curriculum in time for it to be 
paid in the 20/21 school year. For this reason the funds are being saved to cover the cost in the 21/22 school year.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
All of the actions and services under Goal 1 were impacted by school closures resulting from the COVID-19 pandemic. While 
everything was impacted the District still had success in providing online professional development to staff on diverse learners. In 
addition, PLC teams continued to meet and plan for instruction and interventions. It was a challenge to provide GLAD training to staff 
members that needed it as the providers did not offer an online version of the training. Also, the textbook adoption process was 
impacted by distance learning and this caused the purchase to be delayed until the 21/22 school year.         
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis





Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 16 of 59 
Jefferson Elementary School District


Goal 2 
Engagement:  Foster positive relationships between staff, students, parents, and the community as part of a successful learning 
environment.          


 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        


X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        


Local Priorities:   
 
Annual Measurable Outcomes 


Expected Actual 


Metric/Indicator 
Priority 3: Parental Involvement 
 
Priority 3A: Students and teachers benefit from parent 
involvement and training. Parents’ input is encouraged at both 
the site and district level. Parents are notified of opportunities to 
participate via mailings, email, newsletters, phone calls, social 
media, and the web. 
 
School Site Participation Data: Based upon community survey 
        


2019 Data 
 
Priority 3: Parental Involvement 
 
Priority 3A: Students and teachers benefit from parent involvement 
and training. Parents’ input is encouraged at both the site and 
district level. Parents are notified of opportunities to participate via 
mailings, email, newsletters, phone calls, social media, and the 
web. 
 
School Site Participation Data: 98% 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 


19-20 
EAMO 2018-2019 Data 
 
Priority 3: Parental Involvement 
 
Priority 3A: Students and teachers benefit from parent 
involvement and training. Parents’ input is encouraged at both 
the site and district level. Parents are notified of opportunities to 
participate via mailings, email, newsletters, phone calls, social 
media, and the web. 
 
School Site Participation Data: 94% 
        
Baseline 
2015-2016 Data 
 
Priority 3: Parental Involvement 
 
Priority 3A: Students and teachers benefit from parent 
involvement and training. Parents’ input is encouraged at both 
the site and district level. Parents are notified of opportunities to 
participate via mailings, email, newsletters, phone calls, social 
media, and the web. 
 
School Site Participation Data: 91.3% 
        
Metric/Indicator 
Priority 3B: Parents of unduplicated students are notified in the 
same manner as listed in 3A.        
19-20 
Priority 3B: Parents of unduplicated students are notified in the 
same manner as listed in 3A.        
Baseline 


Priority 3B: Parents of unduplicated students are notified in the 
same manner as listed in 3A. 
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Expected Actual 


Priority 3B: Parents of unduplicated students are notified in the 
same manner as listed in 3A.        
Metric/Indicator 
Priority 3C: Parents of exceptional needs students are notified in 
the same manner as 3A and additional programs for their own 
students including IEPs and more. 
 
Promotion of Parental Participation 
        
19-20 
Priority 3C: Parents of exceptional needs students are notified in 
the same manner as 3A and additional programs for their own 
students including IEPs and more. 
 
Promotion of Parental Participation: 92% 
        
Baseline 
Priority 3C: Parents of exceptional needs students are notified in 
the same manner as 3A and additional programs for their own 
students including IEPs and more. 
 
Promotion of Parental Participation: 89.5% 
        


Priority 3C: Parents of exceptional needs students are notified in 
the same manner as 3A and additional programs for their own 
students including IEPs and more. 
 
Promotion of Parental Participation: 98% 
 


Metric/Indicator 
Priority 5: Pupil Engagement 
 
Priority 5A: 
Attendance Rate* 
        
19-20 
Priority 5: Pupil Engagement 
 
Priority 5A: 
Attendance Rate*: 97.5% 


Priority 5: 2019 Pupil Engagement* 
 
Priority 5A: 
2018-2019 Attendance Rate: 96.29% 
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Expected Actual 


        


Baseline 
Priority 5: Pupil Engagement 
 
Priority 5A: 
Attendance Rate*: 96.7% 
        
Metric/Indicator 
Priority 5B: 
Chronic Absenteeism Rate* 
Black or African American 
American Indian or Alaska Native 
Asian 
Filipino 
Hispanic or Latino 
Native Hawaiian or Pacific Islander 
White 
Two or more races 
Socio-Economically Disadvantaged 
English Learners 
Students with Disabilities 
Male 
Female 
        
19-20 
Priority 5B: 
Chronic Absenteeism Rate*: 
All Students: 3.0% 
Black or African American: 3% 
American Indian or Alaska Native: - 
Asian: 1.5% 
Filipino: 1.5% 
Hispanic or Latino: 3% 
Native Hawaiian or Pacific Islander: 9% 


Priority 5B: 2019 Chronic Absenteeism Rate* 
 
Chronic Absenteeism 2019 CA Dashboard Indicator 
 
Chronic Absenteeism Rate: 6.6% 
Black or African American: 7.0% 
American Indian or Alaska Native: 9.1% 
Asian: 3.0% 
Filipino: 1.8% 
Hispanic or Latino: 8.2% 
Native Hawaiian or Pacific Islander: 15.2% 
White: 6.2% 
Two or more races: 8.4% 
Socio-Economically Disadvantaged: 9.6% 
English Learners 4.4% 
Students with Disabilities: 11% 
Foster Youth: 8.3% 
Homeless: * (does not meet min. required # students for reporting) 
Not reported: 
Male 
Female 
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Expected Actual 


White: 2% 
Two or more races: - 
Socio-Economically Disadvantaged: 4% 
English Learners: 2.25% 
Students with Disabilities: 5.5% 
Male: 1.75% 
Female: 3% 
        
Baseline 
Priority 5B: 
Chronic Absenteeism Rate*: 
All Students: 4.1% 
Black or African American: 6% 
American Indian or Alaska Native: - 
Asian: 2.2% 
Filipino: 1.9% 
Hispanic or Latino: 4.3% 
Native Hawaiian or Pacific Islander: 18% 
White: 4% 
Two or more races: - 
Socio-Economically Disadvantaged: 5.4% 
English Learners: 2.9% 
Students with Disabilities: 7.3% 
Male: 2.8% 
Female: 5.5% 
        
Metric/Indicator 
Priority 5C: 
Middle School Dropout Rate 
Middle School Graduation Rate 
        
19-20 
Priority 5C: 
Middle School Dropout Rate: 0% Verified from DataQuest 
Middle School Graduation Rate: 98% 


Priority 5C: 2019 Data 
Middle School Dropout Rate:  0.13% Verified from Dataquest 
Middle School Graduation Rate: 97% 
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Expected Actual 


        


Baseline 
Priority 5C: 
Middle School Dropout Rate: 0% Verified from DataQuest 
Middle School Graduation Rate: 96.6% 
        
Metric/Indicator 
Priority 5D: NA        
19-20 
Priority 5D: NA        
Baseline 
Priority 5D: NA        


Priority 5D: NA 


Metric/Indicator 
Priority 5E: NA        
19-20 
Priority 5E: NA        
Baseline 
Priority 5E: NA        


Priority 5E: NA 


Metric/Indicator 
Priority 6: School Climate 
 
Priority 6A: 
Suspension Rate* 
Black or African American 
American Indian or Alaska Native 
Asian 
Filipino 
Hispanic or Latino 
Native Hawaiian or Pacific Islander 
White 
Two or more races 
Socio-Economically Disadvantaged 


Priority 6: 2019 School Climate 
 
Priority 6A: CA Dashboard Suspension Rate (Elementary District) 
Indicator - 2019 (2018-2019 rates) 
 
Suspension Rate*: 
All Students: 2.4% 
Black or African American: 4.3% 
American Indian or Alaska Native: 9.1% 
Asian: 1.2% 
Filipino: 1.8% 
Hispanic or Latino: 2.3% 
Native Hawaiian or Pacific Islander: 2.9% 
White: 2.5% 
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Expected Actual 


English Learners 
Students with Disabilities 
Foster 
Male 
Female 
        
19-20 
Priority 6: School Climate 
 
Priority 6A: 
Suspension Rate*: 
All Students: 2.5% 
Black or African American: 3% 
American Indian or Alaska Native: - 
Asian: 1% 
Filipino: 1% 
Hispanic or Latino: 1% 
Native Hawaiian or Pacific Islander: 3% 
White: 1.5% 
Two or more races: 2% 
Socio-Economically Disadvantaged: 2% 
English Learners: 1% 
Students with Disabilities: 2% 
Foster: - 
Male: 2% 
Female: 1% 
        
Baseline 
Priority 6: School Climate 
 
Priority 6A: 
Suspension Rate*: 
All Students: 3.2% 
Black or African American: 6.1% 
American Indian or Alaska Native: - 


Two or more races: 3.8% 
Socio-Economically Disadvantaged: 3.7% 
English Learners: 1.3% 
Students with Disabilities: 5.4% 
Foster: 8.3% 
Male: NA 
Female: NA 
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Expected Actual 


Asian: 1.4% 
Filipino: 1.6% 
Hispanic or Latino: 2.9% 
Native Hawaiian or Pacific Islander: 9.1% 
White: 3.2% 
Two or more races: 5% 
Socio-Economically Disadvantaged: 5.1% 
English Learners: 1.8% 
Students with Disabilities: 4.6% 
Foster: - 
Male: 5.2% 
Female: 1.2% 
        
Metric/Indicator 
Priority 6B: 
Expulsion Rate* 
        
19-20 
Priority 6B: 
Expulsion Rate*: 0% 
        
Baseline 
Priority 6B: 
Expulsion Rate*: 0% 
        


Priority 6B: 2019 Expulsion Rate*:  0% 


Metric/Indicator 
Priority 6C: CHKS 
Student Perception on School Connectedness 
Grade 5 
Grade 7 
 
Student Perception on School Safety 
Grade 5 
Grade 7 


Priority 6C: 2018-2019 CHKS 
 
Student Perception on School Connectedness 
Grade 5: 76% 
Grade 7: 72% 
 
Student Perception on School Safety 
Grade 5: 85% 
Grade 7: 70% 
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Expected Actual 


 
* Requirement of LCAP 
All others are district identified measures 
        
19-20 
Priority 6C: CHKS 
Student Perception on School Connectedness 
Grade 5: 72% 
Grade 7: 77% 
 
Student Perception on School Safety 
Grade 5: 95% 
Grade 7 84% 
 
* Requirement of LCAP 
All others are district identified measures 
        
Baseline 
Priority 6C: CHKS 
Student Perception on School Connectedness 
Grade 5: Baseline to be established in 17/18 
Grade 7: 67% 
 
Student Perception on School Safety 
Grade 5: Baseline to be established in 17/18 
Grade 7: 75% 
 
* Requirement of LCAP 
All others are district identified measures 
        


 
* Requirement of LCAP 
All others are district identified measures 
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Actions / Services 
Planned 


Actions/Services 
Budgeted 


Expenditures 
Actual 


Expenditures 
AS 2.1: Survey parents, students, and staff annually on school climate, 
engagement and safety. 


CHKS: All 5/7th ($1,315), CSSS: 
All School Staff ($550), CSPS: All 
Parents ($2,290) 5000-5999: 
Services And Other Operating 
Expenditures Base $4,200  


CHKS: All 5/7th ($1,315), CSSS: 
All School Staff ($550), CSPS: All 
Parents ($2,290) 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base $4,200 


AS 2.2: Enhance and expand school to home communication utilizing 
email, text, social media, and websites. 


Contracted services: Schoolwires 
and SchoolLoop (Aeries) 5000-
5999: Services And Other 
Operating Expenditures Base 
$14,000  


Contracted services: Schoolwires 
and SchoolLoop (Aeries) 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base $14,000 


AS 2.3: Provide a research based Social Emotional Learning program 
that promotes social emotional wellness. 


Materials and Supplies for Social 
Emotional Curriculum 4000-4999: 
Books And Supplies Base 
$10,000  


Materials and Supplies for Social 
Emotional Curriculum 4000-4999: 
Books And Supplies Title IV 
$13,222 


Contracted Services (Social 
Emotional Curriculum 
Professional Development) 5000-
5999: Services And Other 
Operating Expenditures Base 
$3,700  


Contracted Services (Social 
Emotional Curriculum 
Professional Development) 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base $3,700 


AS 2.4: Implement MTSS to reduce the number of discipline incidents in 
all school settings. 


Supplies and Rewards to support 
PBIS Implementation and 4000-
4999: Books And Supplies Base 
$2,500  


Supplies and Rewards to support 
PBIS Implementation and 4000-
4999: Books And Supplies LCFF 
Base $2,500 


Conferences to support PBIS 
Implementation 5000-5999: 
Services And Other Operating 
Expenditures Base $24,000  


Conferences to support PBIS 
Implementation 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base $24,000 


AS 2.5: Provide counseling and supports to students/families that are in 
need. 


VCCS 5000-5999: Services And 
Other Operating Expenditures 
Base $124,400  


VCCS 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $101,470 
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Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


AS 2.6: Provide training and support to all staff supervising students on 
the playground/cafeteria. (Campus Aides, Teachers, and 
Administrators) 


 2000-2999: Classified Personnel 
Salaries Base $3,240  


 2000-2999: Classified Personnel 
Salaries LCFF Base $3,240 


 3000-3999: Employee Benefits 
Base $766  


 3000-3999: Employee Benefits  
$766 


AS 2.7: Create a safe play environment, support healthy active kids, 
and provide recess and free play. 


$4,000 per site (3 sites) for startup 
supplies 4000-4999: Books And 
Supplies Base $12,000  


$4,000 per site (3 sites) for startup 
supplies 4000-4999: Books And 
Supplies LCFF Base $12,000 


Research  based recess activity 
program 5000-5999: Services And 
Other Operating Expenditures 
Base $18,300  


Research  based recess activity 
program 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $18,300 


2.8 Provide research based professional development on improving 
school and classroom climate. 


Cost Included in PD 3.2     Cost Included in PD 3.2    


 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The only action and service that was not fully implemented was AS 2.5 VCCS counseling services. Due to the pandemic, counseling 
for students and families occurred through Zoom and this made it more difficult to provide the same number of hours of service. 
Success was found with online support and resources (see more details below). The remaining funds in this budget are planned to be 
used to provide counseling over the summer.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The District had continued success in improving parental involvement. During the pandemic one of the positives has been an increase 
in involvement in meetings held through Zoom. Parents of all students, including unduplicated students, had an easier time 
participating in these meetings at home because they don't have to look for child care. JESD continued to partner with VCCS for 
student counseling services and transitioned to Zoom based counseling to provide a high level of service. A crisis hotline was posted 
on the district website for students, families, teachers and school staff to get support if needed. The district coaches provided wellness 
articles and activities to all staff in weekly newsletters. The one major challenge we had in this goal was providing SEL curriculum for 
our TK-5 students. This curriculum is not digital and made it more complicated to provide. For this reason we are going to a completely 
digital version for the coming years.         
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Goal 3 
Conditions of Learning: Provide highly qualified staff, standards aligned curriculum, up to date technology, and modern school facilities 
that are maintained in good repair.          


 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   
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Annual Measurable Outcomes 


Expected Actual 


Metric/Indicator 
Priority 1: Basic Services 
 
Priority 1A: 
Teacher Missassignment (Credential Audit) 
Teacher of English Learners Missassignment 
Credentialed Teacher Teaching Outside of Subject Area 
Teachers Fully Credentialed 
Teachers Without a Full Credential 
 
Teachers by Race/Ethnicity 
Black or African American 
American Indian or Alaska Native 
Asian 
Filipino 
Hispanic or Latino 
Native Hawaiian or Pacific Islander 
White 
Two or more races 
 
Students by Race/Ethnicity 
Black or African American 
American Indian or Alaska Native 
Asian 
Filipino 
Hispanic or Latino 
Native Hawaiian or Pacific Islander 
White 
Two or more races 
Foster Youth 
        


Priority 1: 2019-2020 Basic Services, SARC Data 
 
Priority 1A: 
Teacher Missassignment: 0 
Teacher of English Learners Missassignment: 5 
Credentialed Teacher Teaching Outside of Subject Area: 0 
Teachers Fully Credentialed: 98.8 
Teachers Without a Full Credential: 10 
 
Teachers by Race/Ethnicity 
Black or African American: 1.7% 
American Indian or Alaska Native: 0.8% 
Asian: 0.8% 
Filipino: 3.5% 
Hispanic or Latino: 12% 
Native Hawaiian or Pacific Islander: 0.8% 
White: 80% 
Two or more races: 0% 
 
Students by Race/Ethnicity 
Black or African American: 4.8% 
American Indian or Alaska Native: 0.5% 
Asian: 15% 
Filipino: 4.5% 
Hispanic or Latino: 39.5% 
Native Hawaiian or Pacific Islander: 1.4% 
White: 28.8% 
Two or more races: 5.1% 
Foster Youth: 0.6% 
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Expected Actual 


19-20 
EAMO 2018-2019 Data 
 
Priority 1: Basic Services 
 
Priority 1A: 
Teacher Missassignment: 0 
Teacher of English Learners Missassignment: 0 
Credentialed Teacher Teaching Outside of Subject Area: 0 
Teachers Fully Credentialed: 111 
Teachers Without a Full Credential: 1 
 
Teachers by Race/Ethnicity 
Black or African American: 2.8% 
American Indian or Alaska Native: 4.6% 
Asian: 0% 
Filipino: 1% 
Hispanic or Latino: 0% 
Native Hawaiian or Pacific Islander: 1% 
White: 92.7% 
Two or more races: 0% 
 
Students by Race/Ethnicity 
Black or African American: 5.6% 
American Indian or Alaska Native: .3% 
Asian: 12.6% 
Filipino: 5.2% 
Hispanic or Latino: 37.2% 
Native Hawaiian or Pacific Islander: 1% 
White: 33% 
Two or more races: 5.1% 
Foster Youth: - .38% 
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Expected Actual 


Baseline 
2015-2016 Data 
 
Priority 1: Basic Services 
 
Priority 1A: 
Teacher Missassignment: 0 
Teacher of English Learners Missassignment: 0 
Credentialed Teacher Teaching Outside of Subject Area: 2 
Teachers Fully Credentialed: 109 
Teachers Without a Full Credential: 3 
 
Teachers by Race/Ethnicity 
Black or African American: 2.8% 
American Indian or Alaska Native: 4.6% 
Asian: 0% 
Filipino: 1% 
Hispanic or Latino: 0% 
Native Hawaiian or Pacific Islander: 1% 
White: 92.7% 
Two or more races: 0% 
 
Students by Race/Ethnicity 
Black or African American: 5.6% 
American Indian or Alaska Native: .3% 
Asian: 12.6% 
Filipino: 5.2% 
Hispanic or Latino: 37.2% 
Native Hawaiian or Pacific Islander: 1% 
White: 33% 
Two or more races: 5.1% 
Foster Youth: - 
        
Metric/Indicator 
Priority 1B: 
Students Lacking Own Copy of Textbook Rate*(Williams) 


Priority 1B: 
 
2019 Students Lacking Own Copy of Textbook Rate*: 0% 







Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 31 of 59 
Jefferson Elementary School District


Expected Actual 


Most Recently Adopted Textbook Rate (Williams) 
        
19-20 
Priority 1B: 
Students Lacking Own Copy of Textbook Rate*: 0% 
Most Recently Adopted Textbook Rate: 100% 
        
Baseline 
Priority 1B: 
Students Lacking Own Copy of Textbook Rate*: 0% 
Most Recently Adopted Textbook Rate: 100% 
        


2019 Adopted Textbook Rate: 100% 
 


Metric/Indicator 
Overall Facility Rating* (FIT Report) 
Maintenance FTEs 
General Funding for Maintenance Program (District Budget) 
Staff Satisfaction on Facilities and Maintenance (Staff Survey) 
        
19-20 
Overall Facility Rating*: Exemplary 
Maintenance FTEs: 13.25 
General Funding for Maintenance Program: $500,000 
Staff Satisfaction on Facilities and Maintenance: 98% 
        
Baseline 
Overall Facility Rating*: Exemplary 
Maintenance FTEs: 13.25 
General Funding for Maintenance Program: $523,195 
Staff Satisfaction on Facilities and Maintenance: 95.7% 
        


2019 FIT Report 
 
Overall Facility Rating*: Exemplary 
Maintenance FTEs: 13.25 
General Funding for Maintenance Program: $614,549 
Staff Satisfaction on Facilities and Maintenance: 98% 
 


Metric/Indicator 
Technology Inventory (Student Devices) 
 
* Requirement of LCAP 


2019-2020 Technology 
 
Technology Inventory (Student Devices): 2,900 
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Expected Actual 


All others are district identified measures 
        
19-20 
Technology Inventory (Student Devices): 2,500 
 
* Requirement of LCAP 
All others are district identified measures 
        
Baseline 
Technology Inventory (Student Devices): 1,628 
 
* Requirement of LCAP 
All others are district identified measures 
        


* Requirement of LCAP 
All others are district identified measures 
 


 
Actions / Services 


Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


AS 3.1: Ensure that all staff are appropriately assigned and fully 
credentialed. 


Teacher/Administrator salaries 
1000-1999: Certificated Personnel 
Salaries Base $10,001,643  


Teacher/Administrator salaries 
1000-1999: Certificated Personnel 
Salaries LCFF Base $10,001,643 


Classified/Management Salaries 
2000-2999: Classified Personnel 
Salaries Base $2,319,371  


Classified/Management Salaries 
2000-2999: Classified Personnel 
Salaries LCFF Base $2,319,371 


Certificated/Classified Benefits 
3000-3999: Employee Benefits 
Base $5,412,906  


Certificated/Classified Benefits 
3000-3999: Employee Benefits 
LCFF $5,412,906 


AS 3.2: Utilize instructional coaching, additional work days, 
conferences, online and hourly professional learning to ensure all 
instructional staff have the tools to provide high quality instruction. 


Teacher Hourly Extra Non-
Supplemental 1000-1999: 
Certificated Personnel Salaries 
Base $110,999  


Teacher Hourly Extra Non-
Supplemental 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $110,999 


Hourly pay 2000-2999: Classified 
Personnel Salaries Base $2,500  


Hourly pay 2000-2999: Classified 
Personnel Salaries LCFF Base 
$2,500 
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Planned 
Actions/Services 


Budgeted 
Expenditures 


Actual 
Expenditures 


Certificated/Classified Benefits 
3000-3999: Employee Benefits 
Base $28,721  


Certificated/Classified Benefits 
3000-3999: Employee Benefits 
LCFF Base $28,721 


Workshop Supplies 4000-4999: 
Books And Supplies Base $5,000  


Workshop Supplies 4000-4999: 
Books And Supplies LCFF Base 
$5,000 


Conference Registration and 
Professional Development 
Contracts 5000-5999: Services 
And Other Operating 
Expenditures Base $5,000  


Conference Registration and 
Professional Development 
Contracts 5000-5999: Services 
And Other Operating 
Expenditures LCFF Base $5,000 


AS 3.3: Continue the 6 year life cycle repair/replacement for all 
technology devices, network equipment, servers, teacher laptops, 
projectors, document cameras and support staff computers. 


Technology Equipment 4000-
4999: Books And Supplies Base 
$205,000  


Technology Equipment 4000-
4999: Books And Supplies LCFF 
Base $294,408 


Contracted Services 5000-5999: 
Services And Other Operating 
Expenditures Base $60,000  


Contracted Services 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base $0 


AS 3.4: The Director of Maintenance Operations and Transportation will 
walk all of the sites quarterly to develop a list of maintenance items to 
be completed. A focus of these walks will be on site safety. 


Fund 14: Deferred Maintenance 
4000-4999: Books And Supplies 
Other $50,000  


Fund 14: Deferred Maintenance 
4000-4999: Books And Supplies 
Other $0 


Routine Repair Maintenance 
4000-4999: Books And Supplies 
Base $40,275  


Routine Repair Maintenance 
4000-4999: Books And Supplies 
LCFF Base $14,654 


Fund 14: Deferred Maintenance 
5000-5999: Services And Other 
Operating Expenditures Other 
$106,000  


Fund 14: Deferred Maintenance 
5000-5999: Services And Other 
Operating Expenditures Other 
$88,696 


Routine Repair Maintenance 
5000-5999: Services And Other 
Operating Expenditures Base 
$113,000  


Routine Repair Maintenance 
5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $83,070 


AS  3.5 Reduce class sizes in 4th-8th grades. Cost Included in 3.1 Staffing     Cost Included in 3.1 Staffing    
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The District had a difficult time with deferred maintenance items because it was difficult to have contractors come on campus due to 
the COVID-19 pandemic. Action/Services 3.3 funds encumbered for services had to be transferred to equipment to cover the cost of 
the need for additional student devices to meet the needs of Distance Learning. JESD provided hot spots for students and additional 
necessary tech items for teachers and staff to help with distance learning.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The District has great success in implementing all of the actions and services included in Goal 3. All teaching positions were filled. PD 
opportunities were available to certificated and classified staff to support teaching and learning in distance learning and hybrid models. 
District coaches provided ongoing support in addition to the PD to ensure all instructional staff have the tools to provide high quality 
instruction. Students, Families and school staff all had access to the necessary technology devices, network equipment, servers, 
teacher laptops, projectors, document cameras and support staff computers. A challenge was how school closures due to the COVID-
19 pandemic made it difficult to complete deferred maintenance items as described above.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 


The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 


In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 


Description Total  
Budgeted Funds 


Estimated 
Actual 
Expenditures 


Contributing 


PPE, additional hand washing stations, touchless water coolers $50,000 $408,427 X No      
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
The district purchased Air Scrubbers, one per classroom or shared space for $349,000         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
JESD consulted JTA and surveyed families to identify successes and challenges in implementing in-person instruction in the 2020-21 
school year. According to family and staff survey data and the COVID-19 data collected, JESD was successful in offering an in-person 
instructional program that met the needs of the families in our district while keeping safety of all staff and students in mind at all times. 
At the start of the school year all students were on a full distance learning instructional program. In October, the District brought back 
students currently enrolled in a Pre-School to Grade 8 mild/moderate special day class (SDC). In November, the District brought back 
students who meet the requirements in one of the higher risk categories: 


• Students are in the Resource Specialist Program (RSP) 
• English Learners 
• Students on a 504 plan 
• Foster Youth 
• Students experiencing homelessness 
• Students at higher risk of further learning loss 
• Middle school students in danger of not meeting 8th grade promotion requirements 
• Other students identified by certificated staff 
• Students who are not meeting the Essential Standards 
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• Students disengaged 
 
In early March all students that wanted to return to in-person instruction in grades TK-6 were invited back. Approximately 50% of the 
students returned to in-person instruction while 50% remained on Distance Learning. In early April, 7th and 8th grades were invited 
back to in-person instruction. As was the case for the younger students 50% returned to in-person and 50% remained on distance 
learning. 
 
JESD’s focus and commitment to re-opening schools safely and resuming in-person instruction are evidenced by the following: 
 
Safety – JESD committed to following the SJCPHS and CDPH safety guidelines when bringing students back to the classroom. 
Appropriate safety measures include safe distancing, temperature checks, and specific classroom procedures as related to safety, 
hand washing, mask procedures and sanitizers. Additionally, safety-training procedures were provided for all staff and students at 
school sites and district offices. JESD implemented a daily screener and tracked data of all COVID-19 symptoms to follow safety 
guidelines and procedures. 
 
Academic Success – The foundation of JESD’s school programs is a dedication to the highest levels of academic success for all 
students, which includes in-person instruction and Distance Learning with a highly-engaging and rigorous curriculum and staff to 
support the learning at all levels. 
 
Social-Emotional Support – JSD provided social-emotional support to students through the pandemic and during the return to in-
person instruction as part of a successful academic program. We provided resources, strategies, and interventions to support 
engagement in learning. 
 
Communication – Frequent, two-way communication in multiple languages with students, families, and stakeholders ensured the best 
quality, most effective learning experience and allowed schools to adapt to the changing needs of our students. 
 
The biggest challenge identified in providing in-person instruction was having adequate space to provide social distancing and the 
stringent guidelines that existed for student quarantines due to exposure and symptoms. 
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 


Description Total  
Budgeted Funds 


Estimated 
Actual 
Expenditures 


Contributing 


Hotspots for student who do not have access to internet at home $45,000 $24,000 X No      


Chromebooks for students to use at home during distance learnning $380,000 $649,807 X No      


Professional development for teachers to provide distance learning $100,000 $173,267 X No      


Technology equipment for teachers to assist with distance learning 
(webcams) 


$45,000 $79,364 X No      


Educational software programs to assist teachers with distance 
learning 


$200,000 $97,949 X No      


Teacher stipends for virtual academy $90,000 $38,212 X No      
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
JSD ended up having to increase the budgets for Chromebook, professional development, and webcams for teachers. These budgets 
were offset by a lower than expected need for software programs. While the District had a robust inventory of technology equipment, 
the needs to provide a successful distance learning program necessitated the purchase of a large number of additional devices.         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
JESD consulted JTA and surveyed families to identify successes and challenges in implementing the distance learning program 
elements in the 2020-21 school year. Data from parent and teacher surveys, PD participation data, course completion and grade data, 
the online technology help desk entries, as well as the learning logs provided evidence that JESD experienced great success in 
implementing each of the following elements of the distance learning program in the 2020-21 school year: 
 
Access to Devices and Connectivity - All students were issued Chromebooks regardless of need to ensure that all students had equal 
access. In addition, the District furnished wifi hotspots to families with no internet access or cases in which the families current internet 
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access isn't sufficient to support multiple Zoom sessions at once. The district setup an online help desk for students, staff and parents 
to request tech support. The online help desk notified the IT and Curriculum Department. Multiple staff members handled the requests 
for technology support, curriculum access troubleshooting, and other miscellaneous technology related service issues. 
 
Pupil Participation and Progress - Student attendance and participation were monitored using online course participation and verified 
daily/weekly engagement log. Online curriculum platforms such Aeries and Google Classroom provided data documenting time on 
task, assignment completions, and course completions. Evaluating the time value of distance learning assignments was the role of the 
credentialed teacher. Students that didn't attend school for three days in a row were engaged by site administration to develop a re-
engagement plan to ensure attendance and participation in distance learning. 
 
Distance Learning Professional Development - JESD provided ongoing support, guidance, and resources for teachers to maintain 
high-quality distance learning programs for students. Due to School Closures for COVID-19 and reopening in a distance learning 
model for the 2020-2021 school year, Teachers were provided 2.5 days of optional PD and planning time to address learning losses 
and learn strategies to improve distance learning when students started the new school year. To enhance teachers’ skills, in-depth 
training in the use of Google Classroom and other online applications were provided. 
 
Continuity of Instruction - Google apps afford teachers a means to provide instructional support, create class calendars, assign 
coursework, and deliver resources to students in a safe online environment. Google apps offer a user-friendly, content-focused design 
in a platform that cultivates interconnected, digital teaching and learning opportunities. Teachers had additional opportunities to further 
strengthen their skills and knowledge by participating in workshops, one on one coaching, and recorded online trainings facilitated by 
our district instructional coach team. 
 
Staff Roles and Responsibilities - JESD support staff were proactive in seeking to support the learning process and offer support to 
students and families in academic, social, and emotional domains. Support staff were regularly included in site zoom meetings and 
text or email groups. All classified staff support positions completed their assignments in support of teachers and students. JESD 
provided support staff with Chromebooks and JSD Zoom accounts to ensure access to the same technology was available to 
certificated staff and students. For support staff in the administrative office, day-to-day business has been conducted as usual while 
students worked remotely. 
 
Support for Pupils with Unique Needs - 
For students who are English learners (EL), foster youth, and low-income, distance learning can pose an extra set of challenges when 
considering language or socio-economic barriers. In addition to providing all students in need with the necessary technology to access 
academic curriculum via an electronic platform, JESD met the needs of English learners by providing virtual support with bilingual Para 
educators. Students were in contact with teachers via phone calls, text, and emails in order to identify EL students who need 
additional support. Imagine Learning program was available in multiple languages. Bilingual staff reached out to parents and students 
if teachers were having difficulty communicating with the family. Teachers used curriculum, strategies and resources that assist 
learning for English learners by using Guided Language Acquisition Development (GLAD) and Universal Design for Learning (UDL). 
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These resources and strategies are embedded within their instruction. In addition, as soon as it became possible English learners 
were invited back to in-person instruction. 
 
For our students who are foster youth, the Foster Youth District Liaison connected with each school team to ensure the foster youth in 
JSD had what they need to be successful during remote learning. The Liaison continued to provide support between the school team 
and collaborative partners to assist with the coordination of services and continuity of educational programming, including school 
transitions, to minimize disruptions in enrollments for foster youth. In addition, they were invited back to in-person instruction as soon 
as possible. 
 
Students of low income families were provided with instructional materials and resources, including technology and connectivity, 
textbooks, and basic school supplies. Phone calls, text messages, and flyers are also provided to all students with information on 
community resources, including food distribution events occurring at JSD school sites. 
 
Each student with an IEP had an individual learning plan that detailed the program and services being provided to the student during 
distance learning. 
 
Homeless students were provided access to our school parking lots or in some cases to an instructional space on campus to be able 
to have the necessary supplies and connectivity to participate in distance learning. 
 
School site and district office staff worked together to anticipate challenges with moving to a distance learning program. Careful 
preparation and planning went into all of the elements described above. When challenges arose a collaborative approach was utilized 
to problem solve together quickly which allowed for successful implementation. 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 


Description Total  
Budgeted Funds 


Estimated 
Actual 
Expenditures 


Contributing 


District Librarian 
 
 


$85,000 $63,882 X No      


 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
The difference between budgeted and actual was due to the staff member's placement on the JSD salary schedule.         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
The District Librarian played an integral role in successfully addressing pupil learning loss and implementing the district Learning Loss 
Plan. She ensured that all students had the necessary technology resources and knew how to use them. In addition, she provided 
classroom instruction to students and families on how to access assessments, resources, and instructional materials. One of the 
concerns for our TK-3 students was having access to books to practice their early literacy skills. The district librarian collaborated with 
site librarians and school staff to develop a system to checkout library books to students on distance learning and to continue virtual 
library time as well. The librarians met monthly to review library check out rates and shared best practices leading to increase student 
participation. Finally, the librarian supported teachers in implementing various intervention strategies. 
 
JESD created and followed a Learning Loss Plan to address the loss of learning due to the COVID-19 school closures. The plan 
included tiers of support with intervention opportunities occurring online and other offerings focused on remediation and enrichment. 
The assessments used provide real time data to identify areas of student learning that need to be addressed. Using the data and other 
tools, teachers planned instruction to meet the needs of all learners, including EL, low income, foster youth, exceptional needs 
students and homeless. Whether we are in a distance learning or classroom environment, educators kept learners on track with 
expected grade level standards and skills. JESD Teachers screened all students immediately in the fall and then utilized a variety of 
assessments to identify target areas for remediation. 
 
Intervention Plan: 
Identified Needs - Administered key assessments three times during the year 
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Provided instruction and intervened - Utilized data and aligned supports to student needs. 
Tier 1: Instruction 
Tier 2: Targeted, Group Interventions 
Tier 3: Intensive, Individual Interventions 
Monitored Progress - Used progress monitoring assessments (Tier 2 and Tier 3) and formative assessments (Tier 1) to track 
effectiveness of instruction and intervention efforts 
Evaluated and Adjusted - Used data to measure effectiveness and make adjustments throughout the school year 
 
Ongoing analysis of assessment data will be used to continue to address pupil learning loss of all students including EL, low income, 
foster youth, exceptional needs students and homeless. 
 
One challenge in addressing Pupil Learning Loss in the 2021 school year was not having CAASPP 2020 data to analyze in the Fall. 
The district utilized other local assessment data as part of the Learning Loss Plan. Another challenge was ensuring test security and 
accurate results of test administration when students accessed assessments remotely, from home. 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
In review of local survey data, input showed district success in supporting the mental health and emotional well being for both students 
and staff. JSD provided social-emotional support to students through the pandemic and during the return to in-person instruction as an 
component of the academic program. JSD provided resources, strategies, and interventions to support engagement in learning and 
provide social emotional consultation through Multi-Tiered System of Supports (MTSS). To support the needs of students, teachers 
provided students with weekly Second Step lessons to address the Tier social emotional needs of students. Students referred by staff, 
parents or administration for more intense social emotional supports, the District contracted  with Valley Community Counseling 
Services (VCCS) to provide student counseling sessions. VCCS provided parents a choice of brining their students into their offices in 
Tracy or having their student participate in Zoom counseling sessions. JSD continued to reach out to students and staff to develop 
trainings and services to address social emotional needs so that students are able to thrive at school and in their jobs. A crisis hotline 
was posted on the district website for students, families, teachers and school staff to get support if needed. The district coaches 
provided wellness articles and activities to all staff in weekly newsletters. One challenge JESD experienced was providing SEL 
curriculum to TK-5 students because the curriculum is not digital and made it more complicated to provide. For this reason we are 
going to a completely digital version for the coming years.         
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
Utilizing a new Family Engagement Survey in the 2020-2021 school year, JESD assessed successes and challenges with 
implementing pupil and family engagement and outreach throughout the 2020-2021 school year. The LEA engaged and encouraged 
families to participate in the self-reflection process in order to ensure input from all stakeholder groups of families, staff and students in 
the LEA, including families of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students. 
 
Success was demonstrated by analyzing survey data, positive results were identified around how our district responded to the COVID-
19 pandemic. The majority of parents indicated that they were “Very satisfied” with District and School communication. Parents 
indicated that they “Strongly agree” that the schools and the district encourage parental involvement. One challenge however is parent 
attendance is not as high as we would like. While parent participation increased due to the convenient access of zoom meetings for 
ELAC, DELAC, parent advisory meetings, teacher conferences and other meetings, JESD will work to continue to increase 
participation. Prior to the COVID-19 pandemic, school events, class events and parent-teacher conferences were well attended by 
families. A focus area of improvement would be to increase opportunities for parents to participate in planning and decision making 
meetings. We would like to find ways to increase attendance, in person and/or virtual. Families would also like to see increased 
opportunities to celebrate different cultures and more programs for children with special talents, gifts, or special needs. 
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JESD successfully implemented a tiered Reengagement Plan for students not meeting academic requirements or not engaging in 
instruction. The written procedures for tiered reengagement strategies for all pupils who are absent from distance learning for more 
than three school days or 60 percent of the instructional days in a school week were followed district wide. Absences include any full 
day absence (I.e. E, X, U, and F). These procedures included, but were not limited to, verification of current contact information for 
each enrolled pupil, daily notification to parents or guardians of absences, and school staff reached outl to determine pupil needs 
including connectivity, referrals to health and social services and, when feasible, transitioned students back to full-time in-person 
instruction. 
 
Reengagement Tier 1: (After first 3 days) 
* Families of absent students were contacted to document the reason for absences. 
* The school worked with families to remove barriers to attendance, work completion and/or participation. 
* The school provided written communication to parents documenting the supports put into place. 
 
Reengagement Tier 2: (After first 6 days) 
* Students that continued to have low attendance, participation, and/or work completion, the school continued to communicate with the 
family and provide support with removing barriers. 
* The school educated families about truancy laws. 
* A meeting was scheduled to review attendance and engagement expectations and  developed an individualized support plan to 
improve student attendance, participation, and/or work completion. 
 
Reengagement Tier 3: (After 8 days) 
* If student attendance, participation, and/or work completion still have not improved, a meeting will be scheduled and a formal 
contract will be put in place for student support. 
 
Reengagement Tier 4: (After 9 days) 
* If student attendance, participation, and/or work completion didn't improve, the principal will review the contract with families again 
and move forward with the district School Attendance Review Team. 
 
         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
The District participated in the National School Lunch Program and continues to offer breakfast and lunch during in person and 
distance learning to all students in the community between the ages of 2 and 18. In discussions with district and school leadership, 
JESD determined there was great success in providing Grab and Go Meals at all school sites and the meals were nutritionally 
balanced according to the USDA guidelines. JESD only offered Grab and Go Meals this school year. Additional care was taken to 
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ensure all students eligible for free or reduced-price meals were aware of the offerings. Communications with families regarding the 
link between good nutrition and success at school will continue. Students or parents were able to drive thru any of the four school sites 
between 11:00 am and 1:00 pm to pick up lunch for that day and breakfast for the following morning. The District saw a large increase 
of over 100% in the number of lunches served each day. JSD went from 400 meals per day to over 800 each day. Challenges 
included providing the large number of lunches in a short window of time in the drive thru model. Weather was an issue in this model 
at times. The nutrition staff shifted their roles to ensure that everyone was served. Another challenge was not knowing exactly how 
many students would be served each day. To help with planning, schools sent out weekly messages to have families review the menu 
and indicate how many meals they would need.         
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 


Section Description Total  
Budgeted Funds 


Estimated 
Actual 
Expenditures 


Contributing 


 startcollapse    
 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
NA         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
Through the COVID-19 pandemic, the District learned a number of lessons from in-person and distance learning programs. Staff made 
huge leaps forward in the use of technology resources included in curriculum adoptions and other district resources. In all grades, staff 
began to assign, monitor, and assess student work through these digital platforms. This made it possible to share work with parents 
and other support providers in a more timely manner. Many of the push in services were more efficient through the use of video 
conferencing. The District was able to increase the number of counseling hours by eliminating travel time and having to call students 
out of the classroom. These same benefits were seen in intervention programs as well. Finally, the pandemic taught staff a number of 
new ways to engage more parents in the educational process. A few examples were holding parent conferences via Zoom increased 
the number of parents that participated, because they didn't have to take time off. In addition, participation in school and district 
leadership meetings increased, because people could participate from their homes without having to find childcare. The 2021–24 
LCAP, reflects these lessons learned and incorporates the use of these technology improvements and parent engagement strategies.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
The district continues to assess pupil learning loss in the 2021–24 LCAP, by providing multiple growth model assessments throughout 
the school year to track progress. In addition, PLC teams meet weekly to review student progress towards Essential Standards and 
intervene immediately to ensure mastery of the Essential Standards. While this is done for all students, the District focuses on pupils 
with unique needs (including low income students, English learners, pupils with disabilities served across the full continuum of 
placements, pupils in foster care, and pupils who are experiencing homelessness).         
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AdditionalActions

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AdditionalActions

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1





Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 46 of 59 
Jefferson Elementary School District


A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
Any substantive differences were addressed in the annual update section for each goal.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
Stakeholder input was used to review student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and Attendance Plan 
and then used to analyze, update, add, and improve upon the actions and services included in the 21-22 through 23-24 LCAP. Based 
on stakeholder input, the three-year plan will have the three same goals. Goal 1, Pupil Outcomes: Ensure all students achieve at high 
levels and develop citizenship, leadership, and innovative thinking skills. Goal 2, Engagement: Foster positive relationships between 
staff, students, parents, and the community as part of a successful learning environment. Goal 3, Conditions of Learning: Provide 
highly qualified staff, standards aligned curriculum, up to date technology, and modern school facilities that are maintained in good 
repair. While the Goals have not changed, analysis and reflection have impacted a revision to the 2021 LCAP Actions and Services. In 
addition, JESD has carefully reviewed performance on the state and local performance indicators included in the CA Dashboard, 
progress toward LCAP goals, local self-assessment tools and stakeholder input and will use the information collected to revise LCAP 
Actions and Services. 
 
Key features/changes to the 2021 LCAP Actions and Services, based upon an analysis of the 2019-20 LCAP and 2020-21 Learning 
Continuity and Attendance Plan and stakeholder input, include: 
 
Goal 1 Pupil Outcomes: 
Actions and Services 1.1: Provide instructional aide support to transitional kindergarten and kindergarten classes. TK: 2.25 hours and 
K:1 hour. 
Actions and Services 1.4: Provide professional development to accelerate learning for students not meeting essential standards. 
Actions and Services 1.6: Develop targeted interventions for students not mastering the essential standards. 
Actions and Services 1.9: Monitor and support classroom teachers' designated ELD instruction focusing on academic language 
development. 
 
Goal 2 Engagement: 
Actions and Services 2.3: Increase parental involvement by utilizing virtual formats for school meetings when appropriate. 
Actions and Services 2.4: Provide a research based Social Emotional Learning program that promotes social emotional wellness. 
Actions and Services 2.9: Create a safe play environment, support healthy active kids, and provide recess and free play. 
 
Goal 3 Conditions of Learning: 
Actions and Services 3.2: The District will utilize instructional coaching, additional work days, conferences, online and hourly 
professional learning to ensure all instructional staff have the tools to provide high quality instruction. Provide a district mentor for any 
teacher who does not yet have a preliminary credential. 
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Actions and Services 3.4: The Director of Maintenance Operations and Transportation will walk all of the sites quarterly to develop a 
list of maintenance items to be completed. A focus of these walks will be on site safety. 
 
The Actions and Services address learning loss and support all students in the coming years. Training to support essential standards 
instruction and assessments, analyzing student data, and intervention. Family outreach when re-engagement is needed. PD 
opportunities to ensure school staff are prepared to implement research based strategies and support diverse learners including 
BeGLAD certification to all teachers who were not able to be trained during school closures. PLC time for teacher teams to analyze 
classroom instruction and interventions focused on grade level essential standards. Provide a safe learning environment to ensure 
learning continues at high levels. Strategic intervention will be available when needed for foster youth, English learners, homeless 
youth, students with disabilities, low income students and students struggling academically. Continue to utilize technology to 
accelerate learning. JESD will increase family involvement in meetings held in person and through Zoom. Parents of all students, 
including unduplicated students, had an easier time participating in these meetings at home because they don't have to look for child 
care. The digital SEL curriculum will be implemented to promote student wellness. Safety plans and protocols will continue to be 
reviewed and revised as guidelines change. Training will be provided and information will be communicated to all stakeholders. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 


Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 


 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 


Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 


Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 


the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 


 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  


Analysis of In-Person Instructional Offerings 


 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 


Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 


program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 


 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  


Analysis of the Distance Learning Program 


 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  


o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 


continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 


Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 


loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 


 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  


Analysis of Pupil Learning Loss 


 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 


Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 


the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 


Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 


the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 


Analysis of School Nutrition 







Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 52 of 59 
Jefferson Elementary School District


 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 


Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 


actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 


 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  


Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 


 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  


o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 


 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  


 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 


Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  


 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 


 
Total Expenditures by Funding Source 


Funding Source 
2019-20 


Annual Update 
Budgeted 


2019-20 
Annual Update 


Actual 
All Funding Sources 20,561,115.00 19,700,162.00 
 0.00 766.00 
Base 19,054,415.00 0.00 
LCFF 0.00 5,412,906.00 
LCFF Base 0.00 13,248,942.00 
LCFF Supplemental and Concentration 0.00 935,630.00 
Other 156,000.00 88,696.00 
Supplemental 1,350,700.00 0.00 
Title IV 0.00 13,222.00 


 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 


Object Type 
2019-20 


Annual Update 
Budgeted 


2019-20 
Annual Update 


Actual 
All Expenditure Types 20,561,115.00 19,700,162.00 
1000-1999: Certificated Personnel Salaries 10,615,447.00 10,775,009.00 
1000-3000: Salaries & Benefits 425,534.00 0.00 
2000-2999: Classified Personnel Salaries 2,611,611.00 2,605,067.00 
3000-3999: Employee Benefits 5,659,541.00 5,509,224.00 
4000-4999: Books And Supplies 698,166.00 393,973.00 
5000-5999: Services And Other Operating Expenditures 550,816.00 416,889.00 
 550,816.00 45,576.00 


 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 


Object Type Funding Source 
2019-20 


Annual Update 
Budgeted 


2019-20 
Annual Update 


Actual 
All Expenditure Types All Funding Sources 20,561,115.00 19,700,162.00 
1000-1999: Certificated Personnel Salaries  0.00 0.00 
1000-1999: Certificated Personnel Salaries Base 10,167,623.00 0.00 
1000-1999: Certificated Personnel Salaries LCFF Base 0.00 10,167,623.00 
1000-1999: Certificated Personnel Salaries LCFF Supplemental and Concentration 0.00 607,386.00 
1000-1999: Certificated Personnel Salaries Supplemental 447,824.00 0.00 
1000-3000: Salaries & Benefits Supplemental 425,534.00 0.00 
2000-2999: Classified Personnel Salaries Base 2,384,985.00 0.00 
2000-2999: Classified Personnel Salaries LCFF Base 0.00 2,382,260.00 
2000-2999: Classified Personnel Salaries LCFF Supplemental and Concentration 0.00 222,807.00 
2000-2999: Classified Personnel Salaries Supplemental 226,626.00 0.00 
3000-3999: Employee Benefits  0.00 766.00 
3000-3999: Employee Benefits Base 5,469,467.00 0.00 
3000-3999: Employee Benefits LCFF 0.00 5,412,906.00 
3000-3999: Employee Benefits LCFF Base 0.00 55,795.00 
3000-3999: Employee Benefits LCFF Supplemental and Concentration 0.00 39,757.00 
3000-3999: Employee Benefits Supplemental 190,074.00 0.00 
4000-4999: Books And Supplies Base 606,860.00 0.00 
4000-4999: Books And Supplies LCFF Base 0.00 360,647.00 
4000-4999: Books And Supplies LCFF Supplemental and Concentration 0.00 20,104.00 
4000-4999: Books And Supplies Other 50,000.00 0.00 
4000-4999: Books And Supplies Supplemental 41,306.00 0.00 
4000-4999: Books And Supplies Title IV 0.00 13,222.00 
5000-5999: Services And Other Operating 
Expenditures 


Base 425,480.00 0.00 


5000-5999: Services And Other Operating 
Expenditures 


LCFF Base 0.00 282,617.00 


5000-5999: Services And Other Operating 
Expenditures 


LCFF Supplemental and Concentration 0.00 45,576.00 


5000-5999: Services And Other Operating 
Expenditures 


Other 106,000.00 88,696.00 


5000-5999: Services And Other Operating 
Expenditures 


Supplemental 19,336.00 0.00 
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* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 


Goal 
2019-20 


Annual Update 
Budgeted 


2019-20 
Annual Update 


Actual 
Goal 1 1,883,594.00 1,135,796.00 
Goal 2 217,106.00 197,398.00 
Goal 3 18,460,415.00 18,366,968.00 


 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 


Total Expenditures by Offering/Program 


Offering/Program 2020-21 Budgeted 2020-21 Actual 


In-Person Instructional Offerings $50,000.00 $408,427.00 


Distance Learning Program $860,000.00 $1,062,599.00 


Pupil Learning Loss $85,000.00 $63,882.00 


Additional Actions and Plan Requirements   


All Expenditures in Learning Continuity and Attendance Plan $995,000.00 $1,534,908.00 
 


Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 


Offering/Program 2020-21 Budgeted 2020-21 Actual 


In-Person Instructional Offerings $50,000.00 $408,427.00 


Distance Learning Program $860,000.00 $1,062,599.00 


Pupil Learning Loss $85,000.00 $63,882.00 


Additional Actions and Plan Requirements   


All Expenditures in Learning Continuity and Attendance Plan $995,000.00 $1,534,908.00 
 


Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 


Offering/Program 2020-21 Budgeted 2020-21 Actual 


In-Person Instructional Offerings   


Distance Learning Program   


Pupil Learning Loss   


Additional Actions and Plan Requirements   


All Expenditures in Learning Continuity and Attendance Plan   







 
 


Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Jefferson Elementary School District            James W. Bridges           


Superintendent 
SUPERINTENDENT@JSDTRACY.COM           
209-836-3388 


 


Plan Summary [2021-22] 
 
General Information 
 


A description of the LEA, its schools, and its students. 
 


The Jefferson Elementary School District community takes great pride in its schools. The district mission is to take collective responsibility for 
ensuring all students achieve at high levels. The district believes a high quality educational program is achieved through a shared 
responsibility among Trustees, staff, families, students, and community members. The 2021-2024 LCAP embodies this philosophy. The 
LCAP consists of three parts, the Annual Update, The Budget Overview, and the 3-year plan. 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
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The three-year plan has three goals. Goal 1, Pupil Outcomes: Ensure all students achieve at high levels and develop citizenship, leadership, 
and innovative thinking skills. Goal 2, Engagement: Foster positive relationships between staff, students, parents, and the community as part 
of a successful learning environment. Goal 3, Conditions of Learning: Provide highly qualified staff, standards aligned curriculum, up to date 
technology, and modern school facilities that are maintained in good repair. 
 
The District is located in south Tracy in San Joaquin County. The district has four schools with an enrollment of over 2,236 Kindergarten 
through eighth-grade students. JESD continues to be among the top academic institutions in San Joaquin County, an outstanding 
accomplishment and a reflection of the dedication and talent of our students, parents and staff. 
 
The student demographics are as follows: 
African American: 4.8% 
Asian: 15% 
White: 28.8% 
Two or More Races: 5.1% 
American Indian: 0.5% 
Hispanic: 39.5% 
Filipino: 4.5% 
Pacific Islander: 1.4% 
 
Jefferson Elementary School District receives supplemental funds for the following unduplicated student groups: 
Socioeconomically Disadvantaged Students: 23.4% 
English Learners: 14.5% 
Students with Disabilities: 8.5% 
Foster Youth: 0.3% 
Homeless: 0.2% 
         


 
 
Reflections: Successes 
 


A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 


JESD has carefully reviewed performance on the state and local performance indicators included in the CA Dashboard, progress toward 
LCAP goals, local self-assessment tools and stakeholder input. JESD is most proud of how the community came together during school 
closures caused by the global pandemic. Local survey data showed that staff and parents were very satisfied with communication throughout 
the school year. The district was able to provide support to all school sites based on stakeholder input. 
 
Technology was utilized effectively in the distance learning model due to quick action to purchase necessary supplies and equipment as well 
as providing technical support and training for staff, students, and families. JESD will continue to maintain and purchase student devices (AS 
3.3) to access online curriculum. More meetings will be made available to staff and parents. Schools will continue to utilize technology to 
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improve school climate and engagement. (AS 2.1) JESD will enhance and expand school to home communication utilizing email, text, social 
media, and websites. (AS 2.2) 
 
A safe learning environment made it possible to ensure learning continued at high levels. Strategic intervention was available when needed 
for foster youth, English learners, homeless youth, students with disabilities, low income students and students struggling academically. An 
online program will be made available to teachers and students for Social Emotional Learning to increase access to the wellness curriculum. 
(AS 2.4) 
 
The district has a thorough plan in place to address learning loss and support all students in the coming years and will continue to monitor 
state and local data. The plan includes tiers of support with intervention opportunities occurring online and other offerings focused on 
remediation and enrichment. The assessments used provide real time data to identify areas of student learning that need to be addressed. 
Using the data and other tools, teachers planned instruction to meet the needs of all learners, including EL, low income, foster youth, 
exceptional needs students and homeless. Educators track and address expected grade level standards and skills by identifying needs, 
providing instruction and intervention -  Utilized data and aligned supports to student needs. 
Tier 1: Instruction 
Tier 2: Targeted, Group Interventions 
Tier 3: Intensive, Individual Interventions 
Monitor Progress - Use progress monitoring assessments (Tier 2 and Tier 3) and formative assessments (Tier 1) to track effectiveness of 
instruction and intervention efforts 
Evaluate and Adjust - Used data to measure effectiveness and make adjustments throughout the school year 
Ongoing analysis of assessment data will be used to continue to address pupil learning loss of all students including EL, low income, foster 
youth, exceptional needs students and homeless. 
         


 


Reflections: Identified Need 
 


A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 


Based upon the Fall 2019 Dashboard Results, the District identified two areas need. One was the area of Chronic Absenteeism and the other 
was Suspension Rate. During the pandemic, the District continued to improve upon its Student Attendance Review Board. An administrator 
was put in charge or reviewing attendance for the entire district to ensure that all schools were implementing attendance procedures the 
same way. In addition, SARB contracts are being reviewed monthly and follow up steps are being taken in the event the contracts are being 
violated. The District invested in Positive Behavior Intervention Supports (PBIS) training through Stanislaus County Office of Education. 
Multiple times per year teams meet to review PBIS strategies, data, progress, and adjustments that need to be made. This program has 
reduced the number of classroom/school suspensions and the teams continue to work on reducing the number of suspensions.         
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LCAP Highlights 
 


A brief overview of the LCAP, including any key features that should be emphasized. 
 


Goal 1 Pupil Outcomes: 
Actions and Services 1.1: Provide instructional aide support to transitional kindergarten and kindergarten classes. TK: 2.25 hours and K:1 
hour 
Actions and Services 1.4: Provide professional development to accelerate learning for students not meeting essential standards. 
Actions and Services 1.6: Develop targeted interventions for students not mastering the essential standards. 
Actions and Services 1.9: Monitor and support classroom teachers' designated ELD instruction focusing on academic language 
development. 
Actions and Services 1.10: Programs targeting low income students, English learners, and Foster before and/or after school. 
 
Goal 2 Engagement: 
Actions and Services 2.3: Increase parental involvement by utilizing virtual formats for school meetings when appropriate. 
Actions and Services 2.4: Provide a research based Social Emotional Learning program that promotes social emotional wellness. 
Actions and Services 2.9: Create a safe play environment, support healthy active kids, and provide recess and free play. 
 
Goal 3 Conditions of Learning: 
Actions and Services 3.2: The District will utilize instructional coaching, additional work days, conferences, online and hourly professional 
learning to ensure all instructional staff have the tools to provide high quality instruction. Provide a district mentor for any teacher who does 
not yet have a preliminary credential. 
Actions and Services 3.4: The Director of Maintenance Operations and Transportation will walk all of the sites quarterly to develop a list of 
maintenance items to be completed. A focus of these walks will be on site safety. 
         


 


Comprehensive Support and Improvement 
 


An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 


Schools Identified 
 


A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 


No schools were identified for CSI.         
 
Support for Identified Schools 
 


A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 


No schools were identified for CSI.         
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Monitoring and Evaluating Effectiveness 
 


A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 


No schools were identified for CSI.         
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Stakeholder Engagement 
 
 


A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 


Beginning in December 2020, JESD began collecting data and developing a timeline for completing the LCAP. The process that was created 
focused on increasing stakeholder engagement and ensuring transparency. The District started by collecting data on progress towards goals 
and worked with the LCAP Advisory Committee to plan for community engagement. The District conducted a parent/community survey to 
determine areas the community saw as priorities. Using that data the district then prepared for parent/community forums in which District 
data was shared including parent/community survey results and then gathered feedback from stakeholders. Gathering input from key 
stakeholders and aligning with the 8 State priorities, a plan was developed focusing on three key areas. JESD presented the draft LCAP 
when consulting with teachers, principals, administrators, SELPA, other school personnel, local bargaining unit, parents, and students. The 
Draft LCAP was posted to the District website in early May 2021 for comment and presented to the Parent advisory committee, ELAC, and 
DELAC for consultation and input. Presentations and consultation took place at scheduled zoom meetings. Input provided through the 
various stakeholder groups was used for revisions prior to the Board holding a public hearing in mid June. The San Joaquin County Office of 
Education also reviewed the Draft LCAP to ensure that all of the requirement were met.         


 
A summary of the feedback provided by specific stakeholder groups. 
 


JESD created and administered a new online Family Engagement Survey in the 2020-2021 school year. In prior years the CA Healthy Kids 
Survey was administered annually. The CHKS was not used in 2020-2021, due to the pandemic and school closures. The data was used to 
complete the Local Performance Indicators self-reflection tool to reflect on progress, successes, needs and areas of growth in family 
engagement policies, programs, and practices. The use of this tool provided stakeholder input that helped to prioritize areas of focus and to 
inform the LCAP and the development process, to assess prior year goals, actions and services as well as to plan or modify future goals, 
actions, and services in the LCAP. JESD will continue to work on building relationships with diverse stakeholders. JESD will engage and 
encourage families to participate in the reflection process in order to ensure input from all groups of families, staff and students in the LEA, 
including families of unduplicated students and families of individuals with exceptional needs as well as families of underrepresented 
students are heard and addressed. 
 
The stakeholder input indicated positive results around how our district responded to the COVID-19 pandemic. Stakeholders indicated that 
they were very satisfied with School to Home communication. There was strong support for students’ and teachers' social and emotional 
needs. Improvements to ensure access to tools and technology were available for all who needed more support. Online instruction, access to 
basic technology resources, and hybrid instruction enhanced the overall education for students. Support for students’ academic needs and 
Safety and compliance procedures were made a priority to protect students and staff. Stakeholders indicated that the district did a good job 
at encouraging stakeholder involvement. However, parent attendance remains low. Stakeholders believe that the staff wants all children to 
succeed, people are treated fairly and are welcomed and that the schools are a safe place to learn. 
 
Stakeholder groups agreed and confirmed with the Goals and Actions & Services presented. Stakeholders were in support of the minor 
revisions that emerged from the analysis and feedback. 
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A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 


JESD utilized stakeholder input to develop the LCAP Goals, Actions & Services, Metrics, and desired outcomes. With little change to the 
Goals, JESD will continue to review data and support the Actions and Services within the LCAP. Stakeholder input showed that the district 
has made progress and should continue to support the existing Actions & Services while monitoring outcomes. The district will continue to 
maintain instructional aide support in TK and Kinder classrooms. Professional development opportunities will continue to be made available 
to staff to support the needs of students who are not meeting grade level essential standards. Professional Learning Communities will 
continue the work to collaborate on the clear instructional vision and deliberate set of standards, grade level benchmarks, instructional 
strategies, and assessments all students will master the essential standards to ensure students achieve at high levels. Based on input a new 
action identifies a need to continue to utilize virtual formats for school meetings to increase parental involvement, when available. 
 
Prior to the COVID-19 pandemic, school events, class events and parent-teacher conferences were well attended by families. A focus area 
of improvement would be to increase opportunities for parents to participate in planning and decision making meetings. JESD would like to 
find ways to increase attendance, in person and/or virtual. Families would also like to see increased opportunities to celebrate different 
cultures. An increase to after school programs and intervention opportunities should be more available for children with specific academic 
needs as well as children with special talents and gifts. 
 
The actions and services that were directly influenced by stakeholder engagement were: 
 
AS 1.1 Increasing the number of hours of instructional aide support for TK classrooms from 1 hour to 2.5 hours per day. This was in 
response to administrator input suggesting that TK classrooms needed smaller student/staff rations to run centers and due to many of the TK 
students not being able to participate in pre-school due to COVID. 
AS 1.2 Was updated to include specifics on the implementation of NGSS science curriculum. The additions included coaching, professional 
development, and monitoring/evaluation. 
AS 1.4 Was updated to include professional development focusing on accelerating learning for all unduplicated groups based upon parent, 
staff, and administrator input on the impacts of COVID-19 due to being in distance learning an extended period of time. 
AS 1.10 Was added to provide before and after school programs targeting low income students, English learners, and Foster. 
AS 2.3 Was added based upon parent and staff input to include the use of more virtual meeting opportunities moving forward to make it 
easier for parents to participate in their student's education. 
AS 2.5 Was added to provide behavioral support to students and staff based upon changing needs and the fact that many students have 
been out of the classroom setting for over a school year. 
AS 2.10 Was added to provide staff with additional tools and strategies to support student's behavior needs and improve the school climate 
based upon student feedback on the CHKS survey. 
AS 3.2 Was updated to add a district mentor for teachers who do not yet have a preliminary credential. Administrators provided feedback that 
new staff members that don't qualify for BTSA would benefit from a mentor teacher. 
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Goals and Actions 
 
Goal 
 


Goal # Description 
1 Pupil Outcomes: Ensure all students achieve at high levels and develop citizenship, leadership, and innovative thinking 


skills.         
 


An explanation of why the LEA has developed this goal. 
 


JSD developed this goal to ensure that all students achieve at high levels and are prepared to be engaged citizens. The actions and services 
are organized around preparing staff to support students in mastering the essential standards, providing supports to unduplicated students to 
ensure they master the standards, and ensure that the best curriculum and instructional programs are adopted to achieve this goal. 
 
Stakeholders utilized data collected and presented on the District LCAP metric template. This data included CAASPP data, attendance data, 
EL data, and information on interventions. This data was collected from district databases, Dataquest, and School Accountability Report 
Cards, and was updated to include data from the 2019 California School Dashboard. 
 
In order to increase the percent of students who are on track to attend college and are career ready, there is a need for: 
 
* Proficiency in ELA, Mathematics, Science, Physical Education, Technology, History and Visual/Performing Arts 
* English proficiency 
* Career Technical Education (CTE) 
* Research Based Intervention Courses 
         


 


Measuring and Reporting Results 
 


Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


2. Self reflection rating 
on Question 2 of the 
Implementation of 
SBE Adopted 
Academic & 
Performance 
Standards including 
how programs and 


Rating for Instructional 
Materials Aligned to 
academic standards 
and curriculum 
frameworks 
ELA: 5 
ELD: 4 
Mathematics: 5 


   Rating for Instructional 
Materials Aligned to 
academic standards 
and curriculum 
frameworks 
ELA: 5 
ELD: 5 
Mathematics: 5 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


services will enable 
ELs to access the CC 
academic content 
standards and ELD 
Standards 
 
(Local Indicator, 
Priority 2 Reflection 
Tool) 
 
Rating Scale (lowest 
to highest): 1 – 
Exploration and 
Research Phase; 2 – 
Beginning 
Development; 3 – 
Initial Implementation; 
4 – Full 
Implementation; 5 – 
Full Implementation 
and Sustainability 
        


Next Generation 
Science Standards: 3 
History/Social 
Science: 4 
 
2020-21 
 
 
 


Next Generation 
Science Standards: 5 
History/Social 
Science: 5 
 


4A. The average of all 
3rd - 8th grade 
student CAASPP 
scores in English 
Language Arts/Math 
meeting or exceeding 
standards        


ELA: 58.40% 
Math: 45.61% 
 
2019 CAASPP results 
 


   ELA: 60.40% 
Math: 57.61% 
 


4E. Percentage of EL 
pupils who make 
progress toward 
English proficiency as 
measured by the 


59.9% 
 
2019-20 CA School 
Dashboard 
 


   70% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


ELPAC (CA School 
Dashboard)        
4F.  Percentage of 
English Learners who 
meet the Jefferson 
District standards to 
be redesignated as 
Fluent English 
Proficient.        


11.5% 
 
2020-2021 Dataquest 
 


   15% 


Priority 7: Percentage 
of students 
participating in 
STEAM Electives        


85% 
 
2020-2021 SIS 
 


   95% 


Priority 7: Percentage 
of students 
participating in 
before/after school 
programs        


0% 
 
2020-2021 SIS 
 


   30% 


Priority 8: Percentage 
of students 
demonstrating 5 of 6 
Fitness Standards Met        


Grade 5: 78% 
Grade 7: 79% 
 
2018-2019 PFT Data 
 


   Grade 5: 85% 
Grade 7: 86% 
 


 


Actions 
 
Action # Title  Description Total Funds Contributing 


1 Instructional Aide 
Support        


Provide instructional aide support to transitional kindergarten and 
kindergarten classes . TK: 2.25 hours per day and K: 1 hour per day 
 
 


$78,000.00 
X 
 
 No      


2 NGSS        Implement a Next Generation Science Standards (NGSS) aligned 
curriculum TK-8.Purchase curriculum, provide coaching, 


$16,700.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
monitor/evaluate implementation, and on-going professional 
development. 
 
 


3 GLAD Strategies        Utilize GLAD strategies in all classrooms and provide on-going 
professional development. Provide professional development, on-
going coaching, and monitor/evaluate implementation. 
 
 


$41,625.00 
 
 


X Yes     


4 Profesional 
Development        


Provide professional development to accelerate learning for students 
not meeting essential standards. 
 
 


$356,500.00 
X 
 
 Yes     


5 PLCs        Provide all school and district teams with time to collaborate in 
Professional Learning Communities. Through a clear instructional 
vision and deliberate set of standards, grade level benchmarks, 
instructional strategies, and assessments all students will master the 
essential standards. 
 
 


$583,000.00 
X 
 
 Yes     


6 Targeted Intervention        Develop targeted interventions for students not mastering the 
essential standards. 
 
 


$237,000.00 
X 
 
 Yes     


7 MTSS        Monitor and refine the Multi Tiered System of Supports district-wide. 
To ensure all students, including students with disabilities, are 
provided the supports and interventions necessary to successfully 
access and master the academic standards. 
 
 


$24,000.00 
X 
X 
 No      


8 STEAM        Provide all students access to enrichment/advanced courses/activities 
that focus on real-world experiences utilizing Science, Technology, 
Engineering, Arts, and Mathematics (STEAM). 
 
 


$254,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
9 ELD        Monitor and support classroom teachers’ designated ELD instruction 


focusing on academic language development. 
 
 


$50,000.00 
 
 


X Yes     


10 Broad Course of 
Study        


Broad Course of Study - Programs offered to low income students, 
English learners, Foster before and/or after school. Provide all 
students access to enrichment/advanced courses/activities that focus 
on real-world experiences utilizing Science, Technology, Engineering, 
Arts, and Mathematics (STEAM) and music. 
 
 


$35,000.00 
 
 


X Yes     


 


Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 


Goal # Description 
2 Engagement: Foster positive relationships between staff, students, parents, and the community as part of a successful 


learning environment.         
 


An explanation of why the LEA has developed this goal. 
 


JSD developed this goal because stakeholders believe that relationships between students, parents, and staff are paramount to student 
success. The goal is grouped in actions and services to provide parents information about participation and develops into actions and 
services focusing on how to make access easier for parents to participate. In addition, this goal has a series of actions and services to 
improve school climate and foster positive relationships between staff and students. The research is clear that student perceptions of their 
teacher directly influence parent's perceptions of the staff. 
 
Stakeholders utilized data collected and presented on the District LCAP update. This data was consolidated from district databases, 
Dataquest, and School Accountability Report Cards, and was updated to include data from the Fall 2020 California School Dashboard. This 
data included Parent, Student, and Staff Surveys, attendance rates, and discipline data. The district determined there is a need for: Parents, 
students, and staff to participate in the decision making process. Continued School/Home Communication. Students to attend school daily in 
a safe and welcoming learning environment. 
         


 


Measuring and Reporting Results 
 


Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


3. Self reflection rating 
on Parent and Family 
Engagement (percent 
who agree): 
 
Building Relationships 
 
Seeking Input for 
Decision Making 
 


Please indicate how 
much you disagree or 
agree with the 
following statements: 
 
School staff effectively 
communicate with 
parents. 
 
87% Agree 
 


   Please indicate how 
much you disagree or 
agree with the 
following statements: 
 
School staff effectively 
communicate with 
parents. 
 
100% Agree 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


(JSD LCAP Parent 
Survey Question 3) 
 
Rating Scale: 
Strongly disagree 
Somewhat disagree 
*Neither agree or 
disagree 
*Somewhat agree 
*Strongly agree 
*Unsure / NA 
(*Included in Agree %) 
        


The district 
encourages parental 
involvement. 
 
89% Agree 
 
My child’s school 
encourages parental 
involvement. 
 
89% Agree 
 
The district offers 
parents a say in the 
decision-making 
process at the district 
level. 
 
78% Agree 
 
I have been given   
different options or 
ways that I can be 
involved with the 
school, either at the 
school itself, at home, 
or in the community. 
 
82% Agree 
 
2020-21 
 


The district 
encourages parental 
involvement. 
 
100% Agree 
 
My child’s school 
encourages parental 
involvement. 
 
100% Agree 
 
The district offers 
parents a say in the 
decision-making 
process at the district 
level. 
 
100% Agree 
 
I have been given   
different options or 
ways that I can be 
involved with the 
school, either at the 
school itself, at home, 
or in the community. 
 
100% Agree 
 


5A. School 
attendance rate- the 
percentage of pupils 


96.42% 
 
SIS, EOY, 2019 - 20 
 


   97.5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


attending school daily 
on average        
5B. Percentage of 
students who are 
absent from school 
10% or more for the 
total number of days 
that they are enrolled 
in school.        


All Students Chronic 
Absenteeism Rate: 
6.6% 
Black or African 
American: 7.0% 
American Indian or 
Alaska Native: 9.1% 
Asian: 3.0% 
Filipino: 1.8% 
Hispanic or Latino: 
8.2% 
Native Hawaiian or 
Pacific Islander: 
15.2% 
White: 6.2%Two or 
more races: 8.4% 
Socio-Economically 
Disadvantaged: 9.6% 
English Learners 
4.4% 
Students with 
Disabilities: 11% 
Foster Youth: 8.3% 
Homeless: * (does not 
meet min. required # 
students for reporting) 
 
2019 Chronic 
Absenteeism CA 
Dashboard Indicator 
 


   JSD's chronic 
absentee rate for all 
students and each 
student group will be 
6.0% or less. 


5C. Percentage of 
students in grades 7 


Middle School 
Dropout Rate:  0.13% 


   Middle School 
Dropout Rate:  0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


or 8 who stop coming 
to school and who do 
not enroll in another 
school. 
 
Percentage of 
students who 
graduate middle 
school. 
        


 
Verified from 
Dataquest 2020-2021 
 
Middle School 
Graduation Rate: 97% 
 
SIS, 2020-2021 
 


 
Middle School 
Graduation Rate: 
100% 
 


6A.  Student 
suspension rate- the 
percentage of pupils 
who are suspended at 
least once during the 
academic year        


Student Suspension 
Rate: 
All Students: 2.4% 
Black or African 
American: 4.3% 
American Indian or 
Alaska Native: 9.1% 
Asian: 1.2% 
Filipino: 1.8% 
Hispanic or Latino: 
2.3% 
Native Hawaiian or 
Pacific Islander: 2.9% 
White: 2.5% 
Two or more races: 
3.8% 
Socio-Economically 
Disadvantaged: 3.7% 
English Learners: 
1.3% 
Students with 
Disabilities: 5.4% 
Foster: 8.3% 
Male: NA 
Female: NA 
 


   JSD's suspension rate 
for all students and 
each student group 
will be below 1.5%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


2019 CA Dashboard 
Suspension Rate 
(Elementary District) 
Indicator - 2019 
(2018-2019 rates) 
 


6B.  Student expulsion 
rate- the percentage 
of students who are 
expelled from the 
district during the 
academic year        


0% 
 
2019 Expulsion Rate, 
SIS 
 


   0% 


6C. Percentage of 
students, parents and 
teachers who feel the 
school is safe - based 
on survey results 
 
Percentage of 
students, parents and 
teachers who feel 
connected to school - 
based on survey 
results 
        


Feel School is Safe 
Students: 78% 
Parents: 90% 
Teachers: 88% 
 
Feel Connected to 
School 
Students: 72% 
Parents: NA 
Teachers. NA 
 
2019 -2020 CHKS 
 


   Feel School is Safe 
Students: 90% 
Parents: 95% 
Teachers: 93% 
 
Feel Connected to 
School 
Students: 85% 
Parents: 90% 
Teachers. 90% 
 


 


Actions 
 
Action # Title  Description Total Funds Contributing 


1 Stakeholder 
Engagement        


Survey parents, students, and staff annually on school climate, 
engagement and safety. 
 
 


$4,200.00 
X 
 
 No      


2 School to Home 
Communication        


Enhance and expand school to home communication utilizing email, 
text, social media, and websites. 


$42,600.00 
X 
 
 No      



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 
 


3 Parent Involvement        Increase parental involvement by utilizing virtual formats for school 
meetings when appropriate. 
 
 


$4,000.00 
X 
 
 No      


4 Social Emotional 
Learning        


Provide a research based Social Emotional Learning program that 
promotes social emotional wellness. 
 
 


$10,000.00 
X 
 
 No      


5 Behavior Support        Provide classroom level behavior support and professional 
development. 
 
 


$81,000.00 
X 
 
 No      


6 MTSS to Reduce 
Discipline (Cost in 
1.7)        


Implement MTSS to reduce the number of discipline incidents in all 
school settings. (Funding in 1.7) 
 
 


$0.00 
X 
 
 No      


7 Counseling Services        Provide counseling and supports to students/families that are in need. 
 
 


$335,000.00 
X 
 
 No      


8 Campus Supervision        Provide training and support to all staff supervising students on the 
playground/cafeteria. 
 
 


$2,800.00 
X 
 
 No      


9 Safe Playgrounds        Create a safe play environment, support healthy active kids, and 
provide recess and free play. 
 
 


$3,000.00 
X 
 
 No      


10 School Climate (Cost 
in 1.4 & 1.7)        


Provide research based professional development on improving 
school and classroom climate. (Funding in 1.7) 
 
 


$0.00 
X 
 
 No      
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 


Goal # Description 
3 Conditions of Learning: Provide highly qualified staff, standards aligned curriculum, up to date technology, and modern 


school facilities that are maintained in good repair.         
 


An explanation of why the LEA has developed this goal. 
 


JSD developed this goal to ensure that students are instructed and supported by the highest qualified staff. The actions and services focus 
on hiring, developing, and supporting all staff in their various positions. In addition, the actions and service make sure that staff are provided 
with a safe clean learning environment and all of the tools necessary to be successful in their positions. The district continues to purchase up 
to date technology for students and staff. 
 
In order to maintain and improve the high quality instruction, stakeholders reviewed the Fall 2020 California School Dashboard and School 
Accountability Report Card data and identified the following needs for all students: Teachers appropriately assigned and fully credentialed, 
Facilities ae in good condition, Access to standards aligned materials and Improved campus supervision. 
 
The district plans to improve in these areas through the implementation of the actions and will measure the effectiveness of the actions and 
progress toward meeting the goal using the identified metrics. 
         


 


Measuring and Reporting Results 
 


Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


1A.  Percentage of 
teachers appropriately 
assigned and fully 
credentialed in the 
subject area(s) and for 
the students they are 
teaching        


100% Teachers 
appropriately 
assigned 
94% Teachers fully 
credentialed 
 
2020-21, Williams 
Report to Board and 
SARC 
 


   100% Teachers 
appropriately 
assigned 
100% Teachers fully 
credentialed 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 


1B. Percentage of 
students who have 
sufficient access to 
standards aligned 
instructional materials        


100% 
 
2020-21, Williams 
Report to Board and 
SARC 
 


   100% 


1C. Percentage of 
school facilities 
maintained in good 
repair or exemplary        


100% 
 
2020, FIT Report 
 


   100% 


Technology Inventory- 
Number of Student 
Devices        


2,900 
 
Technology Inventory 
(Student Devices) 
 


   3,500 


 


Actions 
 
Action # Title  Description Total Funds Contributing 


1 Staff Credentials        Ensure that all staff are appropriately assigned and fully credentialed. 
 
 


$10,488,000.00 
X 
 
 No      


2 Coaching and 
Mentors        


Utilize instructional coaching, additional work days, conferences, 
online and hourly professional learning to ensure all instructional staff 
have the tools to provide high quality instruction. Provide a district 
mentor for any teacher who does not yet have a preliminary credential. 
 
 


$260,000.00 
X 
 
 No      


3 Technology        Continue the 6 year life cycle repair/replacement for all technology 
devices, network equipment, servers, teacher laptops, projectors, 
document cameras and support staff computers. 
 
 


$180,000.00 
X 
 
 No      



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
4 Maintenance 


Operations and 
Transportation (MOT)        


The Director of MOT will walk all of the sites quarterly to develop a list 
of maintenance items to be completed. A focus of these walks will be 
on site safety and developing a calendar for maintenance items. 
 
 


$850,000.00 
X 
 
 No      


5 Class Size Reduction 
(Cost in 3.1)        


Reduce class sizes in 4th-8th grades. (Cost included in 3.1 Staffing) 
 
 


$0.00 
X 
 
 No      


 


Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 


Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 


Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  


7.02% 1,345,287         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 


For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 


In 2021-22, Jefferson Elementary School District is projecting it will receive $1,345,287 based on the enrollment of foster youth, English 
learner, and low-income students. Jefferson Elementary School District must demonstrate the planned actions and services will increase or 
improve services for high needs students compared to the services all students receive in proportion to the increased funding it receives for 
high needs students. In the LCAP, Jefferson Elementary School District plans to spend $1,345,287 on actions to meet this requirement. 
 
Jefferson Elementary School District has an enrollment of 2,236. This includes 0.3% of the student population being Foster Youth, 14.5% of 
the student population being English learners, and 23.4% low-income students. The 2020-2021 unduplicated population is 30.8%.The 
actions/services described in this section increase or improve services to Unduplicated Pupils by at least 7.02. 
 
For the scope of services the District is justified in selecting LEA-wide as the action benefits can't be limited to unduplicated student groups. 
While the following Actions and Services meet the needs of foster youth, English learners, and low-income students and the needs of these 
students were considered first, data shows that the research based services benefit all students when provided LEA-wide. 
 
Actions and Services 1.4: Provide professional development to accelerate learning for students not meeting essential standards. A variety of 
professional learning opportunities will be provided for all staff. Some professional learning is paid with Supplemental, and for that reason 
this is considered district-wide use. District-wide use is justified because the PD days are designed to increase learning for unduplicated 
student groups. District-wide is the most effective use of funds because students benefit from teacher growth and these services are 
principally directed toward meeting the district’s goals for unduplicated pupils in state priority two, Academic Standards. Weiss & Pasley 
state, “Ongoing, intensive professional development that focuses on supporting teachers’ planning and instruction has a greater chance of 
influencing teaching practice and in turn, raising student achievement.” (Priority 2 and 4) 



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
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Actions and Services 1.5: Provide all school and district teams with time to collaborate in Professional Learning Communities. Through a 
clear instructional vision and deliberate set of standards, grade level benchmarks, instructional strategies, and assessments all students will 
master the essential standards. 
The District provides all school and district teams with time to collaborate in Professional Learning Communities. Some of the PLC time is 
paid with Supplemental, and for that reason this is considered district-wide use. District-wide use is justified because the PLC time is used 
to collaborate around the needs of English learners, Socio-economically disadvantaged, Foster Youth and Students with Disabilities.  
(Priority 2, 4, 7, and 8) 
 
Actions and Services 1.6: Develop targeted interventions for students not mastering the essential standards. The District continues to utilize 
supplemental funds for targeted interventions for unduplicated student groups not mastering the essential standards. Making Summer 
Count a research study by the Rand Corporation recommended the following, Research shows that a number of practices are associated 
with improved student outcomes, such as smaller class sizes, involving parents, providing individualized instruction, and maximizing 
students’ attendance. Other best practices include providing structures that support high-quality instruction, aligning the school year and 
summer curricula, including content beyond remediation, and tracking effectiveness. (Priority 2, and 4) 
         


 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 


Based on staff and stakeholder feedback and research on effective practices, JESD is implementing the following LCAP Actions/Services to 
improve services for foster youth, English learners, and low-income including using a portion of the LCFF Supplemental dollars for site 
allocations to allow sites to implement site specific solutions based on unique site needs and stakeholder input. 
 
The District will continue to improve services for English learners through the following Actions and Services: 
 
Actions and Services 1.3: Utilize GLAD strategies in all classrooms and provide professional development, on-going coaching, and 
monitor/evaluate implementation. The District is providing all teachers with GLAD training to support the language development of EL 
students. GLAD® (Guided Language Acquisition Design) is one of a handful of existing instructional models that aim to help teachers by 
providing differentiated strategies to integrate instruction in English and grade-level content in a heterogeneous, mainstream classroom. 
Supplemental funds are justified to be used on this action/service as they are primarily intended to benefit English Learner students. For the 
scope of services the District is justified in selecting LEA-wide as this training for staff can't be limited to benefiting unduplicated student 
groups. Project GLAD is a multi-component K-12 instructional model designed to build academic English and grade-level content knowledge 
for students at varying levels of English language proficiency. (Goldenberg, 2013; Echevarria, Short & Powers, 2006) found that GLAD 
strategies provided marginal gains to English Learners vocabulary and writing skills, but no longitudinal studies have been done to date to 
assess the long-term effects of the strategies. The GLAD program is recommended by the California Department of Education and the 
Orange County Office of Education 
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Actions and Services 1.9: Monitor and support classroom teachers’ designated ELD instruction focusing on academic language 
development. The District continues to utilize supplemental funds to monitor and evaluate classroom teachers' designated ELD instruction 
focusing on academic language development. 
 
The District will continue to improve services for foster youth, English learners, and low-income students through the following Actions and 
Services: 
 
Actions and Services 1.10: Programs offered to low income students, English learners, and Foster students before and/or after school. 
Provide all students access to enrichment/advanced courses/activities that focus on real-world experiences utilizing Science, Technology, 
Engineering, Arts, and Mathematics (STEAM) and music. 
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Total Expenditures Table 
 


LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 


$13,186,425.00         $750,000.00 
  


$13,936,425.00 


 


Totals: Total Personnel Total Non-personnel 


Totals:          $12,492,625.00 $1,443,800.00 


 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 


1 1 X All        Instructional Aide Support        $78,000.00 
   


$78,000.00 


1 2 X All        NGSS        $16,700.00 
   


$16,700.00 


1 3 X English Learners        GLAD Strategies        $41,625.00 
   


$41,625.00 


1 4 X English Learners        
X Foster Youth        
X Low Income        


Profesional Development        $356,500.00 
   


$356,500.00 


1 5 X English Learners        
X Foster Youth        
X Low Income        


PLCs        $583,000.00 
   


$583,000.00 


1 6 X English Learners        
X Foster Youth        
X Low Income        


Targeted Intervention        $237,000.00 
   


$237,000.00 


1 7 X All        
X Students with 


Disabilities        


MTSS        $24,000.00 
   


$24,000.00 


1 8 X All        STEAM        $254,000.00 
   


$254,000.00 


1 9 X English Learners        ELD        $50,000.00 
   


$50,000.00 


1 10 X English Learners        
X Foster Youth        
X Low Income        


Broad Course of Study        $35,000.00 
   


$35,000.00 


2 1 X All        Stakeholder Engagement        $4,200.00 
   


$4,200.00 


2 2 X All        School to Home Communication        $42,600.00 
   


$42,600.00 


2 3 X All        Parent Involvement        $4,000.00 
   


$4,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 4 X All        Social Emotional Learning        $10,000.00 


   
$10,000.00 


2 5 X All        Behavior Support        $81,000.00 
   


$81,000.00 


2 6 X All        MTSS to Reduce Discipline (Cost 
in 1.7)        


    
$0.00 


2 7 X All        Counseling Services        $335,000.00 
   


$335,000.00 


2 8 X All        Campus Supervision        $2,800.00 
   


$2,800.00 


2 9 X All        Safe Playgrounds        $3,000.00 
   


$3,000.00 


2 10 X All        School Climate (Cost in 1.4 & 1.7)        
    


$0.00 


3 1 X All        Staff Credentials        $10,488,000.00 
   


$10,488,000.00 


3 2 X All        Coaching and Mentors        $260,000.00 
   


$260,000.00 


3 3 X All        Technology        $180,000.00 
   


$180,000.00 


3 4 X All        Maintenance Operations and 
Transportation (MOT)        


$100,000.00 $750,000.00 
  


$850,000.00 


3 5 X All        Class Size Reduction (Cost in 3.1)        
    


$0.00 
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Contributing Expenditures Tables 
 


Totals by Type Total LCFF Funds Total Funds 


Total:         $1,303,125.00 $1,303,125.00 


LEA-wide Total:         $1,176,500.00 $1,176,500.00 


Limited Total:         $126,625.00 $126,625.00 


Schoolwide Total:         $0.00 $0.00 
 
 


Goal Action # Action Title Scope Unduplicated 
Student Group(s) 


Location LCFF Funds Total Funds 


1 3 GLAD Strategies X Limited to 
Unduplicated 
Student Group(s)        


X English Learners        X All Schools        $41,625.00 $41,625.00 


1 4 Profesional 
Development 


X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        


X All Schools        $356,500.00 $356,500.00 


1 5 PLCs X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        


X All Schools        $583,000.00 $583,000.00 


1 6 Targeted Intervention X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        


X All Schools        $237,000.00 $237,000.00 


1 9 ELD X Limited to 
Unduplicated 
Student Group(s)        


X English Learners        X All Schools        $50,000.00 $50,000.00 


1 10 Broad Course of 
Study 


X Limited to 
Unduplicated 
Student Group(s)        


X English Learners        
X Foster Youth        
X Low Income        


X All Schools        $35,000.00 $35,000.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 


Last Year's 
Goal # 


Last Year's 
Action # Prior Action/Service Title 


Contributed to 
Increased or Improved 


Services? 
Last Year's Total Planned 


Expenditures 
Total Estimated Actual 


Expenditures 


      
 


Totals: Planned Expenditure Total Estimated Actual Total 


Totals:           
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Instructions 
 
Plan Summary 


Stakeholder Engagement 


Goals and Actions 


Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 


For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 


Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  


The LCAP development process serves three distinct, but related functions:  


 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 


 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 


 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 


o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 


o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices

mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 


The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  


If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 


The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 


At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 


In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  


Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 


LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  


These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 


Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 


Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 


Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 


LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 


Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 


● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  


● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 


● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  


This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  


Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  


Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 


Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 


Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 


a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 


b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 



https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 


d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 


e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 


Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 


Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  


Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 


Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 


Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 


A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 


 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 


Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 


A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 


Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 


In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 


 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 


 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 


 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 


At a minimum, the LCAP must address all LCFF priorities and associated metrics. 


Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 


Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 


Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 


Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 


Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 


Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  


Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 


Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 


The baseline data shall remain unchanged throughout the three-year LCAP. 


Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 


● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 


● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 


● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 


● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 


● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 


Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 


for Year 3 
(2023-24) 


Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 


Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 


Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 


Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 


Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 


Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 


The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 


Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 


Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 


Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 


Goal Analysis: 


Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 


● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  


● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 


● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 


● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 


Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  


Requirements and Instructions 
This section must be completed for each LCAP year.  


When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 


Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 


Required Descriptions: 


For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 


For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 


Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 


● It considers the needs, conditions, or circumstances of its unduplicated pupils; 


● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 


● The action is intended to help achieve an expected measurable outcome of the associated goal. 


As such, the response provided in this section may rely on a needs assessment of unduplicated students. 


Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 


For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 


After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 


In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 


These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 


COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 


For School Districts Only: 


Actions Provided on an LEA-Wide Basis: 


Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 


Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 


Actions Provided on a Schoolwide Basis: 


School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 


For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 


For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 


“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 


Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 


The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 


 Table 1: Actions 


 Table 2: Total Expenditures 


 Table 3: Contributing Expenditures 


 Table 4: Annual Update Expenditures 


The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 


 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 


 Goal #: Enter the LCAP Goal number for the action. 


 Action #: Enter the action’s number as indicated in the LCAP Goal. 


 Action Title: Provide a title of the action.  


 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 


 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 


 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  


o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 


o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 


 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 


 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 


o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  


o Total Non-Personnel: This amount will be automatically calculated. 


 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  


 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 


 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 


 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 


 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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2021-2022 CERTIFICATED MANAGEMENT/PSYCHOLOGIST/SPEECH LANGUAGE 
PATHOLOGIST/DISTRICT NURSE SALARY SCHEDULE


CERTIFICATED MANAGEMENT


RANGE POSITION
CONTRACTED 


DAYS STEP A STEP B STEP C STEP D STEP E


20


Human 
Resources 
Director 225 $127,896 $131,737 $135,684 $139,755 $143,953


30


*Special 
Education 
Director 220 $125,055 $128,808 $132,670 $136,650 $140,749


40 Principal 210 $118,178 $121,725 $125,373 $129,135 $133,007
50 Vice Principal 200 $97,219 $100,135 $103,139 $106,235 $109,421


60


Coordinator of 
Curriculum & 
Categorical 210 $93,619 $96,432 $99,322 $102,304 $105,372


PSYCHOLOGIST/SPEECH LANGUAGE PATHOLOGIST/BEHAVIOR SPECIALIST


RANGE POSITION
CONTRACTED 


DAYS STEP A STEP B STEP C STEP D STEP E
70 *Psychologist 187 $91,595 $94,345 $97,175 $100,089 $103,188


80


*Speech 
Language 
Pathologist 187 $89,067 $91,741 $94,493 $97,327 $100,341


100
*Behavior 
Specialist 187 $84,264 $86,794 $89,397 $92,078 $94,930


DISTRICT NURSE


RANGE POSITION
CONTRACTED 


DAYS STEP A STEP B STEP C STEP D STEP E
90 District Nurse 187 $84,264 $86,794 $89,397 $92,078 $94,930


Certificated Management employees who have earned a Master's Degree shall receive, in addition to their regular pay, an annual stipend 
of $1,500.  Certificated Management employees who have earned a Doctorate Degree shall receive, in addition to their regular pay and the 
Master's stipend, an annual stiped of $1,500.


*These Employeees will receive an annual Special Education stiped of $1,500.


FISCAL YEAR 2006-07 - 7%
FISCAL YEAR 2013-14 - 5%
FISCAL YEAR 2014-15 - 2.1%
FISCAL YEAR 2015-16 - 4%
FISCAL YEAR 2016-17 - 3%
FISCAL YEAR 2017-18 - 2%
FISCAL YEAR 2018-19 - 2% No retro
FISCAL YEAR 2019-20 - 2% No retro
FISCAL YEAR 2021-22 - 4% No retro


Board approved: August 17, 2021
Effective August 1, 2021







2021-2022 CLASSIFIED HOURLY SALARY SCHEDULE


RANGE POSITION
CONTRACTE


D DAYS STEP A STEP B STEP C STEP D STEP E
10 Campus Aide 201 $13.65 $14.32 $15.06 $15.81 $16.59


20
Food Service 
Worker I 201 $14.92 $15.66 $16.44 $17.27 $18.12


30
Instructional 
Aide 201 $14.78 $15.51 $16.28 $17.10 $17.95


40 Clerk I 201 $15.36 $16.12 $16.91 $17.78 $18.66


50
Food Service 
Clerk I 201 $15.26 $16.00 $16.79 $17.66 $18.53


55
Community 
Liaison 201 $15.49 $16.24 $17.04 $17.92 $18.81


60
Instruction Aide 
Bilingual 201 $15.46 $16.23 $17.05 $17.90 $18.81


70
Food Service 
Worker II 201 $15.64 $16.42 $17.25 $18.10 $19.02


80


*Instructional 
Aide Special 
Education 201 $15.70 $16.51 $17.32 $18.20 $19.10


90


Paraprofession
al (AA Degree 
Required) 201 $15.97 $16.76 $17.60 $18.49 $19.41


100


Paraprofession
al - ELD (AA 
Degree 
Required) 201 $15.97 $16.76 $17.60 $18.49 $19.41


110


Paraprofession
al - Special 
Education (AA 
Degree 
Required) 201 $15.97 $16.76 $17.60 $18.49 $19.41


115


Behavior 
Intervention 
Technician - 
Special Ed 201 $15.97 $16.76 $17.60 $18.49 $19.41


120 Cook/Baker 201 $16.67 $17.51 $18.39 $19.31 $20.29
130 **Custodian 261 $17.18 $18.05 $18.95 $19.91 $20.89
140 Library Aide I 201 $17.20 $18.07 $18.97 $19.93 $20.93
150 Clerk II 204 $17.30 $18.17 $19.08 $20.03 $21.03


160
Food Service 
Clerk II 204 $17.30 $18.17 $19.08 $20.03 $21.03


170


Receptionist/Su
bstitute 
Placement 
Clerk 251 $17.30 $18.17 $19.08 $20.03 $21.03


175
Computer 
Technician 261 $17.44 $18.31 $19.23 $20.19 $21.20


180
Library Aide II - 
AA 201 $17.67 $18.55 $19.47 $20.45 $21.48


190
Library Aide III - 
BA 201 $18.13 $19.02 $20.00 $20.99 $22.04


200 Bus Driver 201 $21.77 $22.72 $23.75 $24.80 $25.91


210
**Head 
Custodian 261 $19.57 $20.56 $21.59 $22.66 $23.80


220
**Landscaper-
Groundskeeper 261 $19.63 $20.62 $21.65 $22.73 $23.88


230 Account Clerk 251 $20.49 $21.52 $22.59 $23.73 $24.91
240 Secretary I 224 $20.49 $21.52 $22.59 $23.73 $24.91
250 Mechanic 261 $27.58 $28.95 $30.40 $31.90 $33.51


255


Speech 
Language Path 
Asst 201 $25.10 $27.66 $29.07 $30.50 $32.11


270
Intervention 
Specialist 201 $28.78


290
Bus Driver 
Trainer $59.11


*MAY INCLUDE PERSONAL CARE STIPEND: $1.50 PER HOUR
** MAY INLCUDE STAND-BY & ON-CALL STIPEND


LONGEVITY FISCAL YEAR 2006-07 - 7%
2.5% at 15 years FISCAL YEAR 2013-14 - 5%
2.5% at 20 years FISCAL YEAR 2014-15 - 2.1%
2.5% at 25 years FISCAL YEAR 2015-16 - 4%


FISCAL YEAR 2016-17 - 3%
FISCAL YEAR 2017-18 - 2%
FISCAL YEAR 2018-19 - 2% No retro
FISCAL YEAR 2019-20- 2% No retro


Board approved: Pending Board Approval June 15, 2021August 17, 2021 FISCAL YEAR 2021-22- 4% No retro
Effective: August 1, 2021







2021-2022 CLASSIFIED MANAGEMENT/CONFIDENTIAL SALARY SCHEDULE


CLASSIFIED MANAGEMENT


RANGE POSITION
CONTRACTED 


DAYS STEP A STEP B STEP C STEP D STEP E
10 CBO 252 $127,431 $131,258 $135,190 $139,247 $143,430


20


Director 
Maintenance, 
Operations & 
Transportation 261 $68,239 $71,592 $75,223 $78,985 $82,930


25


Information 
Technology 
Coordinator 251 $64,939 $68,231 $71,625 $75,219 $78,954


30
Director Food 
Services 220 $53,120 $54,765 $57,523 $60,373 $63,407


CONFIDENTIAL


RANGE POSITION
CONTRACTED 


DAYS STEP A STEP B STEP C STEP D STEP E


310
*Administrative 
Assistant II 251 $28.51 $29.83 $31.24 $32.69 $34.24


320
Administrative 
Assistant I 251 $24.76 $26.00 $27.30 $28.67 $30.10


325


Human 
Resources 
Specialist 251 $24.76 $26.00 $27.30 $28.67 $30.10


330


School 
Information 
Systems 
Specialist 251 $25.32 $26.59 $27.92 $29.32 $30.80


340


Business 
Services 
Specialist 251 $23.35 $24.52 $25.75 $27.02 $28.37


350
Payroll/Account
s Specialist 251 $22.24 $23.35 $24.52 $25.75 $27.03


360
Principal 
Secretary 224 $20.55 $21.58 $22.65 $23.77 $24.96


*Includes a $25.00 per month special compensation for additional Board Meeting preparation and attendance.


LONGEVITY
2.5% at 15 years
2.5% at 20 years
2.5% at 25 years


FISCAL YEAR 2006-07 - 7%
FISCAL YEAR 2013-14 - 5%
FISCAL YEAR 2014-15 - 2.1%
FISCAL YEAR 2015-16 - 4%
FISCAL YEAR 2016-17 - 3%
FISCAL YEAR 2017-18 - 2%
FISCAL YEAR 2018-19 - 2% No retro
FISCAL YEAR 2019-20 - 2% No retro
FISCAL YEAR 2021-22 - 4% No retro


Board approved:August 17, 2021


Effective August 1, 2021
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND  
INTRODUCTION AND CITIZENS’ OVERSIGHT COMMITTEE MEMBER LISTING  
JUNE 30, 2020 
 
 
The Jefferson Elementary School District was founded in 1870, but formally established in 1929 in San Joaquin 
County. There were no changes in the boundaries of the District during the current year.  The District  operates three 
elementary schools and one middle school. 
 
In an election held on November 2, 2010, the voters authorized the District to issue and sell not more than $35.4 
million principal amount of general obligation bonds. These bonds were issued for the purpose of financing 
construction and modernization projects including upgrading classrooms, science labs, libraries, and instructional 
technology; replacing asbestos, hazardous materials, leaky roofs and deteriorating plumbing; upgrading fire alarms, 
school security, and outdated electrical systems in order to accommodate for classroom technology. 
 
Series A was issued on April 27, 2011 for $6,397,194 with interest rates ranging from 2.00% to 5.50%. The original 
issuance consisted of $5,830,000 in current interest bonds and $567,194 in capital appreciation bonds. The bonds 
have a final maturity date of August 1, 2040. At June 30, 2020 the principal amount outstanding was $6,523,769. 
 
Series B was issued on April 21, 2013 for $22,999,470 with interest rates ranging from 0.84% to 5.50%. The original 
issuance consisted $1,700,000 in current interest bonds, $14,603,679 in capital appreciation bonds and $6,695,791 
in convertible capital appreciation bonds. The bonds have a final maturity date of August 1, 2052. At June 30, 2020 
the principal amount outstanding was $30,864,023. 
 
Series C was issued on August 19, 2014 for $3,814,069 with interest rates ranging from .72% to 5.12%. The original 
issuance consisted of $1,780,000 in current interest bonds and $2,034,069 in capital appreciation bonds. The bonds 
have a final maturity date of August 1, 2044. At June 30, 2020 the principal amount outstanding was $4,527,046. 
 
The Citizens’ Oversight Committee had the following members as of June 30, 2020: 
 


Name Title Representation 
Grace Merritt Chairperson Member at Large


Brandi Marotta Vice Chairperson Parent of Currently Enrolled Child
Sandy Ruiz  Member District Support Organization/Parents of Currently Enrolled Child
Dan Schack Member         Business Organization


Vacant Member Senior Citizen Group
Vacant Member Taxpayer Organization


Jennifer Pereira Member  Parent/Member Actively Involved in Agriculture Organization  
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92103
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INDEPENDENT AUDITORS’ REPORT 


Measure J Citizens’ Oversight Committee and 
Governing Board Members of the  
Jefferson Elementary School District 
Tracy, California 


Report on the Financial Statements 


We have audited the accompanying financial statements of the Measure J Bond Building Fund of Jefferson 
Elementary School District (the “District”), as of and for the year ended June 30, 2020, and the related notes to the 
financial statements, as listed in the table of contents. 


Management’s Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 


Auditors’ Responsibility 


Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 


Opinion 


In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the Measure J Bond Building Fund of Jefferson Elementary School District, as of June 30, 2020, and the changes 
in financial position thereof for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
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Emphasis of Matter 
 
As discussed in Note 1A, the financial statements present only the Measure J Bond Building Fund and do not purport 
to, and do not present fairly the financial position of the Jefferson Elementary School District, as of June 30, 2020, the 
changes in its financial position for the year then ended in accordance with accounting principles generally accepted 
in the United States of America.  Our opinion is not modified with respect to this matter. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated January 6, 2021 on our 
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters specific to the Measure J Bond 
Building Fund.  The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Measure J Bond Building Fund’s internal control over financial reporting or on compliance.  That report is an integral 
part of an audit performed in accordance with Government Auditing Standards in considering the District’s internal 
control over financial reporting and compliance. 
 
Report of Other Legal and Regulatory Requirements 
 
In accordance with the requirements of Proposition 39, as incorporated in California Constitution Article 13A, we have 
issued our performance audit dated January 6, 2021, on our consideration of the District’s compliance with the 
requirements of Proposition 39 as it directly relates to the Measure J Bond Building Fund.  That report is an integral 
part of our audit of the Measure J Bond Building Fund of Jefferson Elementary School District, as of and for the year 
ended June 30, 2020, and should be considered in assessing the results of our financial audit. 
 
 
 
 
San Diego, California 
January 6, 2021  
 







 


 


 


 


FINANCIAL SECTION 
 


 
 







 


The accompanying notes to financial statements are an integral part of this statement. 
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
BALANCE SHEET 
JUNE 30, 2020 


 
 


ASSETS
Cash and investments 6,007$                 


Total Assets 6,007$                 


FUND BALANCES
Restricted 6,007$                 


Total Fund Balances 6,007                   
Total Liabilities and Fund Balances 6,007$                  


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


The accompanying notes to financial statements are an integral part of this statement. 
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
FOR THE YEAR ENDED JUNE 30, 2020 
 
 


REVENUES
Other local sources 5,776$                 


Total Revenues 5,776                   


EXPENDITURES
Current


Facilities acquisition and maintenance 474,935               
Total Expenditures 474,935               


NET CHANGE IN FUND BALANCE (469,159)              
Fund Balance - Beginning 475,166               
Fund Balance - Ending 6,007$                  
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2020 
 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
A. Financial Reporting Entity 


 
The Jefferson Elementary School District (the “District”) accounts for its financial transactions in accordance with 
the policies and procedures of the Department of Education's California School Accounting Manual.  The 
accounting policies of the District conform to generally accepted accounting principles as prescribed by the 
Governmental Accounting Standards Board (GASB) and the American Institute of Certified Public Accountants 
(AICPA). 
 
An oversight committee to the District’s Governing Board and Superintendent, called the Citizens’ Oversight 
Committee (COC), was established pursuant to the requirements of state law and the provisions of the Measure 
J bond.  The COC is required by state law to actively review and report on the proper expenditure of taxpayers’ 
money for school construction.  The COC provides oversight and advises the public whether the District is 
spending the Measure J Bond funds for school capital improvements within the scope of projects outlined in the 
Measure J Bond project list.  In fulfilling its duties, the COC reviews, among other things, the District’s annual 
performance and financial audits of Measure J activity.   
 
The statements presented are for the individual Measure J Bond Building Fund of the District, consisting of the 
net construction proceeds of Election of 2010, Series A, 2013 Series B, and 2014 Series C general obligation 
bonds as issued by the District, through the County of San Joaquin, and are not intended to be a complete 
presentation of the District’s financial position or results of operations.  There are no related parties or component 
units included in this financial statement presentation.  
 


B. Basis of Accounting 
 
Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in 
the financial statements. Basis of accounting relates to the timing of measurement made, regardless of the 
measurement focus applied. 
 
The financial statements are presented on the modified accrual basis of accounting. Under the modified accrual 
basis of accounting, revenues are recorded when susceptible to accrual; i.e., both measurable and available. 
“Available” means the resources will be collected within the current fiscal year or are expected to be collected 
soon enough thereafter to be used to pay liabilities of the current fiscal year. Expenditures are generally 
recognized under the modified accrual basis of accounting when the related liability is incurred. 
 


C. Cash and Cash Equivalents 
 
The District’s cash and cash equivalents consist of cash on hand, demand deposits and short-term investments 
with original maturities of three months or less from the date of acquisition. Cash equivalents also include cash 
with county treasury balances for purposes of the statement of cash flows. 
 


D. Interfund Balances 
 
Receivables and payables resulting from short-term interfund loans are classified as "Due from other funds/Due 
to other funds.” 
 


E. Accrued Liabilities 
 
In general, payables and accrued liabilities that, once incurred, are paid in a timely manner and in full from current 
financial resources are reported as obligations of the fund.  
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
NOTES TO FINANCIAL STATEMENTS, continued 
JUNE 30, 2020 
 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
F. Fund Balance 


 
Under GASB Statement No. 54, fund balance is divided into five classifications based primarily on the extent to 
which the District is bound to observe constraints imposed upon the use of the resources in the governmental 
funds. The fund balance in Measure J is considered restricted. 
 
The restricted fund balance classification reflects amounts subject to externally imposed and legally enforceable 
constraints. Such constraints may be imposed by creditors, grantors, contributors, or laws regulations of other 
governments, or may be imposed by law through constitutional provisions or enabling legislation. 


 
G. Interfund Activity 


 
Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses 
in the purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment 
are reported as interfund transfers. Repayments from funds responsible for particular expenditures/expenses to 
the funds that initially paid for them are not presented in the financial statements. 
 


H. Estimates 
 
The preparation of the financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes. Actual results may differ from those estimates. 
 


I. Budgetary Data 
 
The budgetary process is prescribed by provisions of the California Education Code and requires the governing 
board to hold a public hearing and adopt an operating budget no later than July 1 of each year. The District 
governing board satisfied these requirements. The adopted budget is subject to amendment throughout the year 
to give consideration to unanticipated revenue and expenditures primarily resulting from events unknown at the 
time of budget adoption with the legal restriction that expenditures cannot exceed appropriations by major object 
account. 


 
 
NOTE 2 – CASH AND INVESTMENTS 
 
Cash as of June 30, 2020 consisted of $6,007 deposited in the San Joaquin County Treasury Investment Pool.  
 
A. Policies and Practices 
 


The District is authorized under California Government Code to make direct investments in local agency bonds, 
notes, or warrants within the state; U.S. Treasury instruments; registered state warrants or treasury notes; 
securities of the U.S. Government, or its agencies; bankers acceptances; commercial paper; certificates of deposit 
placed with commercial banks and/or savings and loan companies; repurchase or reverse repurchase 
agreements; medium term corporate notes; shares of beneficial interest issued by diversified management 
companies, certificates of participation, obligations with first priority security; collateralized mortgage obligations; 
and the County Investment Pool.  
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
NOTES TO FINANCIAL STATEMENTS, continued 
JUNE 30, 2020 
 
 
NOTE 2 – CASH AND INVESTMENTS (continued) 
 
A. Policies and Practices (continued) 
 


Investment in County Treasury – The District maintains substantially all of its cash in the County Treasury in 
accordance with Education Code Section 41001. The San Joaquin County Treasurer’s pooled investments are 
managed by the County Treasurer who reports on a monthly basis to the board of supervisors.  In addition, the 
function of the County Treasury Oversight Committee is to review and monitor the County’s investment policy.  
The committee membership includes the Treasurer and Tax Collector, the Auditor-Controller, Chief 
Administrative Officer, Superintendent of Schools Representative, and a public member. The fair value of the 
District's investment in the pool is based upon the District's pro-rata share of the fair value provided by the County 
Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio). The balance available for 
withdrawal is based on the accounting records maintained by the County Treasurer, which is recorded on the 
amortized cost basis. 


 
B. General Authorizations 
 


Except for investments by trustees of debt proceeds, the authority to invest District funds deposited with the 
county treasury is delegated to the County Treasurer and Tax Collector. Additional information about the 
investment policy of the County Treasurer and Tax Collector may be obtained from its website. The table below 
identifies the investment types permitted by California Government Code. 


 
 


Authorized 
Investment Type 


 Maximum 
Remaining 


Maturity 


 Maximum 
Percentage 
of Portfolio 


 Maximum 
Investment 


in One Issuer 
Local Agency Bonds, Notes, Warrants  5 years  None  None 
Registered State Bonds, Notes, Warrants  5 years  None  None 
U.S. Treasury Obligations  5 years  None  None 
U.S. Agency Securities  5 years  None  None 
Banker’s Acceptance  180 days  40%  30% 
Commercial Paper  270 days  25%  10% 
Negotiable Certificates of Deposit  5 years  30%  None 
Repurchase Agreements  1 year  None  None 
Reverse Repurchase Agreements  92 days  20% of base  None 
Medium-Term Corporate Notes  5 years  30%  None 
Mutual Funds  N/A  20%  10% 
Money Market Mutual Funds  N/A  20%  10% 
Mortgage Pass-Through Securities  5 years  20%  None 
County Pooled Investment Funds  N/A  None  None 
Local Agency Investment Fund (LAIF)  N/A  None  None 
Joint Powers Authority Pools  N/A  None  None 


 
C. Interest Rate Risk 
 


Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an investment. 
Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in market 
interest rates.  The District manages its exposure to interest rate risk by investing in the County Treasury. The 
District maintains a pooled investment with the County Treasury with a fair value of approximately $6,042 and an 
amortized book value of $6,007. The average weighted maturity for this pool is 458 days. 
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
NOTES TO FINANCIAL STATEMENTS, continued 
JUNE 30, 2020 
 
 
NOTE 2 – CASH AND INVESTMENTS (continued) 
 
D. Credit Risk 
 


Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment. 
This is measured by the assignment of a rating by a nationally recognized statistical rating organization. The 
investments in the County Treasury are not required to be rated. As of June 30, 2020, the pooled investments in 
the County Treasury were rated A or higher by Moody’s Investors Service. 


 
E. Fair Value 
 


The District categorizes the fair value measurements of its investments based on the hierarchy established by 
generally accepted accounting principles. The fair value hierarchy is based on the valuation inputs used to 
measure an asset's fair value. The following provides a summary of the hierarchy used to measure fair value: 
 
Level 1 - Quoted prices (unadjusted) in active markets for identical assets. 
 
Level 2 - Observable inputs other than Level 1 prices such as quoted prices for similar assets in active markets, 
quoted prices for identical or similar assets in markets that are not active, or other inputs that are observable, 
either directly or indirectly. 


 
Level 3 - Unobservable inputs should be developed using the best information available under the circumstances, 
which might include the District's own data. The District should adjust that data if reasonable available information 
indicates that other market participants would use different data or certain circumstances specific to the District 
are not available to other market participants. 


 
Uncategorized - Investments in the San Joaquin County Treasury Investment Pool are not measured using the 
input levels above because the District's transactions are based on a stable net asset value per share. All 
contributions and redemptions are transacted at $1.00 net asset value per share. 
 
The District's fair value measurements at June 30, 2020 were as follows: 
 


 Uncategorized 


Investment in county treasury 6,042$                 


Total fair market value of investments 6,042$                  
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
NOTES TO FINANCIAL STATEMENTS, continued 
JUNE 30, 2020 
 
 
NOTE 3 – COMMITMENTS AND CONTINGENCIES 
 
A. Litigation 
 


The District is involved in various litigation arising from the normal course of business. In the opinion of 
management and legal counsel, the disposition of all litigation pending is not expected to have a material adverse 
effect on the overall financial position of the District at June 30, 2020. 


 
B. Construction Commitments 
 


As of June 30, 2020, the District did not have any construction commitments related to the Measure J Bond 
Building Fund. 
 


 
NOTE 4 – MEASURE J EXPENDITURES BY SITE 
 
The following table presents the expenditure amounts by site for the fiscal year ended June 30, 2020: 
 


School Site/Project Amount
District Wide 3,500$     
Tom Hawkins School 471,435   


Total 474,935$  


 


  







 


 


 


 


OTHER INDEPENDENT AUDITORS’ REPORTS 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  


GOVERNMENT AUDITING STANDARDS 
 


Independent Auditors’ Report 
 


Measure J Citizens’ Oversight Committee and 
Governing Board Members of the  
Jefferson Elementary School District 
Tracy, California 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the Measure J Bond Building Fund of Jefferson Elementary 
School District (the “District”), as of and for the year ended June 30, 2020, and the related notes to the financial 
statements, which collectively comprise the Jefferson Elementary School District’s basic financial statements of the 
Measure J Bond Building Fund, and have issued our report thereon dated January 6, 2021.   
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Jefferson Elementary School District’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate 
in the circumstances for the purpose of expressing our opinions on the financial statements of the Measure J Bond 
Building Fund, but not for the purpose of expressing an opinion on the effectiveness of Jefferson Elementary School 
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of Jefferson Elementary 
School District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements will 
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Jefferson Elementary School District's financial statements 
of the Measure J Bond Building Fund are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards.
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Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 
 
 
 
 
San Diego, California 
January 6, 2021 
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REPORT ON PERFORMANCE 
 


Independent Auditors’ Report 
 


Measure J Citizens’ Oversight Committee and 
Governing Board Members of the 
Jefferson Elementary School District  
Tracy, California 
 
Report on Performance 
 
We have audited Jefferson Elementary School District’s compliance with the performance audit procedures described 
in the 2019-20 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, 
prescribed in Title 5, California Code of Regulations, section 19810, that could have a direct and material effect on 
Jefferson Elementary School District’s Measure J Bond Building Fund for the year ended June 30, 2020, as identified 
below.   
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to local school construction bonds.  
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance of Jefferson Elementary School District's Measure J Bond 
Building Fund based on our performance audit of the types of compliance requirements referred to above. We 
conducted our performance audit in accordance with generally accepted government auditing standards; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and the 2019-20 Guide for Annual Audits of K-12 Local Education Agencies and State 
Compliance Reporting, prescribed in Title 5, California Code of Regulations, section 19810. Those standards require 
that we plan and perform the performance audit to obtain sufficient, appropriate evidence to provide a reasonable 
basis for our findings and conclusions based on our audit objectives.  An audit includes examining, on a test basis, 
evidence about Jefferson Elementary School District's compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. 
 
We believe that the evidence obtained in our performance audit provides a reasonable basis for our findings and 
conclusions based on our audit objectives. However, our audit does not provide a legal determination of Jefferson 
Elementary School District's compliance with those requirements. 
 
Opinion on Performance 
 
In our opinion, Jefferson Elementary School District complied, in all material respects, with the types of compliance 
requirements referred to above that are applicable to the Measure J Bond Building Fund noted below for the year 
ended June 30, 2020.   
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Procedures Performed 
 
In connection with the performance audit referred to above, we selected and tested transactions and records to 
determine Jefferson Elementary School District's compliance with the state laws and regulations applicable to the 
Financial Audit Procedures and Performance Audit Procedures over the Measure J Bond Building Fund.  Additional 
agreed upon procedures relating the Measure J Bond Building Fund may also be included. 
 
The results of the procedures performed, and the related results are further described in the accompanying audit 
procedures and results section following this Report on Performance. 
 
 
 
 
San Diego, California 
January 6, 2021 
 







 


 


 


 


AUDIT PROCEDURES AND RESULTS SECTION 
 


 
 
 







 


The previous Report on Performance is an integral part of the above performance audit results. 
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND  
AUDIT PROCEDURES AND RESULTS 
FOR THE YEAR ENDED JUNE 30, 2020 
 
 
SECTION I – FINANCIAL AUDIT PROCEDURES AND RESULTS 
 


Financial Statements 


As mentioned in the Report on Financial Statements, we have issued an unmodified opinion over the financial 
statements of the Measure J Bond Building Fund as of and for the year ended June 30, 2020. 
 


Internal Control Evaluation 


We tested internal controls over financial reporting and compliance with laws, regulations, or provisions of contracts 
or agreements and have determined through our inquiry of management and our evaluation of District processes that 
no significant deficiencies were noted.  
 
 
SECTION II – PERFORMANCE AUDIT PROCEDURES AND RESULTS 
 


Facility Project Expenditures 


We selected a representative sample of expenditures charged to the Measure J Bond Building Fund and reviewed 
supporting documentation to ensure funds were properly expended on specific project(s) listed in the text of the 
Measure J ballot. 
 
We tested approximately $314,234 of total expenditures or 66% of total 2019-20 Measure J Bond Building Fund 
expenditures for validity, allowability and accuracy and concluded that the sampled expenditures were in compliance 
with the terms of Measure J ballot language, the District approved facilities plan, and applicable state laws and 
regulations. 
 


Personnel Expenditures 


Based on a review of expenditure information, we noted that there were no salaries or benefits charged to the Measure 
J Bond Building Fund during the fiscal year ended June 30, 2020.  Audit procedures over personnel expenditures 
were not applicable.  
 


Contract and Bid Procedures 


We reviewed a listing of contracts awarded during the fiscal year ended June 30, 2020 and selected a sample to 
ensure that contracts for public projects followed appropriate bidding procedures per applicable Public Contract 
Code.  Additionally, we reviewed overall expenditures by vendor in order to determine if multiple projects under the 
applicable bidding threshold were identified to suggest any possible bid-splitting.   
 
We noted that there was only one contract awarded during the year ended June 30, 2020.  Applicable bidding 
procedures were followed, and the contract was appropriately awarded to the lowest responsible bidder. 
 


Contracts and Change Orders 


For the year ended June 30, 2020, we inquired with the bond program staff and determined that there no change 
orders approved in the current year.  Additionally, we reviewed the governing board meeting minutes to verify this 
information.  Audit procedures over change orders were not applicable.  
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JEFFERSON ELEMENTARY SCHOOL DISTRICT 
MEASURE J BOND BUILDING FUND 
SCHEDULE OF FINDINGS AND RECOMMENDATIONS 
FOR THE YEAR ENDED JUNE 30, 2020 
 
 
PART I – SUMMARY OF AUDITORS’ RESULTS 
 


FINANCIAL STATEMENTS  


Type of auditors’ report issued Unmodified 


Internal control over financial reporting:  


Material weakness(es) identified? No 


Significant deficiency(ies) identified? None Reported 


Non-compliance material to the financial statements? No 


  


PERFORMANCE AUDIT  


Internal control over financial reporting:  


Material weakness(es) identified? No 


Significant deficiency(ies) identified? None Reported 
Type of auditor’s report issued on performance for local 


school construction bonds: Unmodified 
 
 


PART II – FINANCIAL STATEMENT FINDINGS 
 
There were no findings related to the financial statements for year ended June 30, 2020. 
 
 
PART III – PERFORMANCE AUDIT FINDINGS 
 
There were no findings or recommendations related to local school construction bonds for the year ended June 30, 
2020. 
 
 
PART IV – PRIOR AUDIT FINDINGS 
 
There were no findings or recommendations during the year ended June 30, 2019. 
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 Jefferson School District 
Actuarial Study of Retiree Health Liabilities 


PART I: EXECUTIVE SUMMARY 


A.  Introduction 


 
 This report was produced by Total Compensation Systems, Inc. for Jefferson School District to determine 
the liabilities associated with its current retiree health program as of a June 30, 2020 measurement date and to 
provide the necessary information to determine accounting entries for the fiscal year ending June 30, 2021. This 
report may not be suitable for other purposes such as determining employer contributions or assessing the potential 
impact of changes in plan design. 
 
 Different users of this report will likely be interested in different sections of information contained within. 
We anticipate that the following portions may be of most interest depending on the reader: 
 


 A high level comparison of key results from the current year to the prior year is shown on this page. 


 The values we anticipate will be disclosed in the June 30, 2021 year-end financials are shown on 
pages 2 and 3. 


 Additional accounting information is shown on page 12 and Appendices C and D. 


 Description and details of measured valuation liabilities can be found beginning on page 10. 


 Guidance regarding the next actuarial valuation for the June 30, 2021 measurement date is provided 
on page 13. 


B.  Key Results 


 
 Jefferson SD uses an Actuarial Measurement Date that is 12 months prior to its Fiscal Year-End. This 
means that these actuarial results measured as of June 30, 2020 will be used on a look back basis for the June 30, 
2021 Fiscal Year-End. 
 
Key Results Current Year 


June 30, 2020 Measurement Date 
for June 30, 2021 Fiscal Year-End 


Prior Year 
June 30, 2019 Measurement Date 


for June 30, 2020 Fiscal Year-End 
Total OPEB Liability (TOL) $844,311 $875,291 
Fiduciary Net Position (FNP) $82,307 $174,980 
Net OPEB Liability (NOL) 
 


$762,004 $700,311 


Service Cost (for year following) $7,599 $5,590 
Estimated Pay-as-you-go Cost (for year following) $118,658 $114,286 
GASB 75 OPEB Expense (for year ending) $83,248 $193,978 
  
 Refer to results section beginning on page 10 or the glossary on page 26 for descriptions of the above items. 
 
Key Assumptions Current Year 


June 30, 2020 Measurement Date 
for June 30, 2021 Fiscal Year-End 


Prior Year 
June 30, 2019 Measurement Date 


for June 30, 2020 Fiscal Year-End 
Valuation Interest Rate 2.20% 3.50% 
Expected Rate of Return on Assets 2.20% 3.50% 
Long-Term Medical Trend Rate 4.00% 4.00% 
Projected Payroll Growth 2.75% 2.75% 
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C.  Summary of GASB 75 Accounting Results 


 
1.  Changes in Net OPEB Liability 
 


The following table shows the reconciliation of the June 30, 2019 Net OPEB Liability (NOL) in the prior 
valuation to the June 30, 2020 NOL. A more detailed version of this table can be found on page 12. 
 
 TOL FNP NOL 
Balance at June 30, 2019 Measurement Date $875,291 $174,980 $700,311 


Service Cost $5,590 $0 $5,590 
Interest on TOL / Return on FNP $28,733 $2,181 $26,552 
Employer Contributions* $0 $21,454 ($21,454) 
Benefit Payments* ($116,308) ($116,308) $0 
Administrative Expenses $0 $0 $0 
Experience (Gains)/Losses $2,022 $0 $2,022 
Changes in Assumptions $48,983 $0 $48,983 
Other $0 $0 $0 
Net Change ($30,980) ($92,673) $61,693 
Actual Balance at June 30, 2020 Measurement Date $844,311 $82,307 $762,004 


* Includes $21,454 due to implied rate subsidy. 
 
2.  Deferred Inflows and Outflows 
 
 Changes in the NOL arising from certain sources are recognized on a deferred basis. The following tables 
show the balance of each deferral item as of the measurement date and the scheduled future recognition. A 
reconciliation of these balances can be found on page 12 while the complete deferral history is shown beginning on 
page 23. 
 
Balances at June 30, 2021 Fiscal Year-End Deferred Outflows Deferred Inflows  
Differences between expected and actual experience $0 $0 
Changes in assumptions $0 $0 
Differences between projected and actual return on assets $6,530 $0 
Total $6,530 $0 
 
To be recognized fiscal year ending June 30: Deferred Outflows Deferred Inflows 
2022 $2,384 $0 
2023 $2,383 $0 
2024 $1,308 $0 
2025 $455 $0 
2026 $0 $0 
Thereafter $0 $0 
Total $6,530 $0 
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3.  OPEB Expense 
 
 Under GASB 74 and 75, OPEB expense includes service cost, interest cost, administrative expenses, and 
change in TOL due to plan changes, adjusted for deferred inflows and outflows. OPEB expense can also be derived 
as change in net position, adjusted for employer contributions, which can be found on page 12. 
 
To be recognized fiscal year ending June 30, 2021 Expense Component 
Service  Cost $5,590 
Interest Cost $28,733 
Expected Return on Assets ($4,464) 
Administrative Expenses $0 
Recognition of Experience (Gain)/Loss Deferrals $2,022 
Recognition of Assumption Change Deferrals $48,983 
Recognition of Investment (Gain)/Loss Deferrals $2,384 
Employee Contributions $0 
Changes in Benefit Terms $0 
Net OPEB Expense for fiscal year ending June 30, 2021 $83,248 
* May include a slight rounding error. 
 
4.  Adjustments 
  
 The above OPEB expense includes all deferred inflows and outflows except any contributions after the 
measurement date. Contributions from July 1, 2020 to June 30, 2021 minus prior contributions after the 
measurement date of $94,853 should also be reflected in OPEB expense. June 30, 2021 deferred outflows should 
include contributions from July 1, 2020 to June 30, 2021. 
 
5.  Trend and Interest Rate Sensitivities 
 
 The following presents what the Net OPEB Liability would be if it were calculated using a discount rate 
assumption or a healthcare trend rate assumption one percent higher or lower than the current assumption. 
 
Net OPEB Liability at June 30, 2020 Measurement Date Discount Rate Healthcare Trend Rate 
1% Decrease in Assumption $785,400 $752,008 
Current Assumption $762,004 $762,004 
1% Increase in Assumption $721,773 $775,171 
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D.  Description of Retiree Benefits 


 
 Following is a description of the current retiree benefit plan: 
 


 Certificated Management 


Benefit types provided Medical, dental and vision Medical, dental and vision 


Duration of Benefits To age 70; plus one month for each 3 
days of accumulated sick leave beyond 50 


To age 70; plus one month for each 3 days 
of accumulated sick leave beyond 50 


Required Service 25 years 25 years 
Minimum Age 58 58 


Dependent Coverage Yes Yes 
District Contribution % 100% to cap 100% to cap 


District Cap Currently $10,000 Currently $10,000 
 
E.  Summary of Valuation Data 


 
 Because this is a roll-forward valuation, this report is based on census data previously provided to us as of 
April, 2020 for the June 30, 2019 full valuation. Distributions of participants by age and service can be found on 
page 17. 
 
 Valuation Year 


June 30, 2019 Valuation Date 
June 30, 2020 Measurement Date 


Active Employees eligible for future benefits  
    Count 2 
    Average Age 57.5 
    Average Years of Service 32.0 
  
Retirees currently receiving benefits  
    Count 9 
    Average Age 67.1 
 
We were not provided with information about any terminated, vested employees. 
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F.  Certification 


 
The actuarial information in this report is intended solely to assist Jefferson SD in complying with 


Governmental Accounting Standards Board Accounting Statement 74 and 75 and, unless otherwise stated, fully and 
fairly discloses actuarial information required for compliance. Nothing in this report should be construed as an 
accounting opinion, accounting advice or legal advice. TCS recommends that third parties retain their own actuary 
or other qualified professionals when reviewing this report. TCS’s work is prepared solely for the use and benefit of 
Jefferson SD. Release of this report may be subject to provisions of the Agreement between Jefferson SD and TCS. 
No third party recipient of this report product should rely on the report for any purpose other than accounting 
compliance. Any other use of this report is unauthorized without first consulting with TCS. 


This report is for fiscal year July 1, 2020 to June 30, 2021, using a measurement date of June 30, 2020. The 
calculations in this report have been made based on our understanding of plan provisions and actual practice at the 
time we were provided the required information. We relied on information provided by Jefferson SD. Much or all of 
this information was unaudited at the time of our evaluation. We reviewed the information provided for 
reasonableness, but this review should not be viewed as fulfilling any audit requirements. We relied on the following 
materials to complete this study: 


      We used paper reports and digital files containing participant demographic data from the 
District personnel records. 


      We used relevant sections of collective bargaining agreements provided by the District. 


All costs, liabilities, and other estimates are based on actuarial assumptions and methods that comply with 
all applicable Actuarial Standards of Practice (ASOPs). Each assumption is deemed to be reasonable by itself, taking 
into account plan experience and reasonable future expectations and in combination represent our estimate of 
anticipated experience of the Plan. 


This report contains estimates of the Plan's financial condition and future results only as of a single date. 
Future results can vary dramatically and the accuracy of estimates contained in this report depends on the actuarial 
assumptions used. This valuation cannot predict the Plan's future condition nor guarantee its future financial 
soundness. Actuarial valuations do not affect the ultimate cost of Plan benefits, only the timing of Plan contributions. 
While the valuation is based on individually reasonable assumptions, other assumption sets may also be reasonable 
and valuation results based on those assumptions would be different. Determining results using alternative 
assumptions (except for the alternate discount and trend rates shown in this report) is outside the scope of our 
engagement. 


Future actuarial measurements may differ significantly from those presented in this report due to factors 
such as, but not limited to, the following: plan experience differing from that anticipated by the economic or 
demographic assumptions; changes in economic or demographic assumptions; increases or decreases expected as 
part of the natural operation of the measurement methodology (such as the end of an amortization period or 
additional cost or contribution requirements based on the plan’s funded status); and changes in plan provisions or 
applicable law. We were not asked to perform analyses to estimate the potential range of such future measurements. 


The signing actuary is independent of Jefferson SD and any plan sponsor. TCS does not intend to benefit 
from and assumes no duty or liability to other parties who receive this report. TCS is not aware of any relationship 
that would impair the objectivity of the opinion.  


On the basis of the foregoing, I hereby certify that, to the best of my knowledge and belief, this report is 
complete and has been prepared in accordance with generally accepted actuarial principles and practices and all 
applicable Actuarial Standards of Practice. I meet the Qualifications Standards of the American Academy of 
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Actuaries to render the actuarial opinion contained herein. 


Respectfully submitted, 
 


 
 
 
 
Will Kane, FSA, EA 
Actuary 
Total Compensation Systems, Inc. 
(805) 496-1700 
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 PART II:  LIABILITIES AND COSTS FOR RETIREE BENEFITS 


A.  Introduction. 


 
 We calculated the actuarial present value of projected benefit payments (APVPBP) separately for each 
participant. We determined eligibility for retiree benefits based on information supplied by Jefferson SD. We then 
selected assumptions that, based on plan provisions and our training and experience, represent our best prediction of 
future plan experience. For each participant, we applied the appropriate assumption factors based on the participant's 
age, sex, length of service, and employee classification. 
 
 The actuarial assumptions used for this study are summarized beginning on page 14. 
 
B.  Liability for Retiree Benefits. 


 
 For each participant, we projected future premium costs using an assumed trend rate (see Appendix C). We 
multiplied each year's benefit payments by the probability that benefits will be paid; i.e. based on the probability that 
the participant is living, has not terminated employment, has retired and remains eligible. The probability that benefit 
will be paid is zero if the participant is not eligible. The participant is not eligible if s/he has not met minimum 
service, minimum age or, if applicable, maximum age requirements. 
 
 The product of each year's benefit payments and the probability the benefit will be paid equals the expected 
cost for that year. We multiplied the above expected cost figures by the probability that the retiree would elect 
coverage. A retiree may not elect to be covered if retiree health coverage is available less expensively from another 
source (e.g. Medicare risk contract) or the retiree is covered under a spouse's plan. Finally, we discounted the 
expected cost for each year to the measurement date June 30, 2020 at 2.20% interest.  
 
 For any current retirees, the approach used was similar. The major difference is that the probability of 
payment for current retirees depends only on mortality and age restrictions (i.e. for retired employees the probability 
of being retired and of not being terminated are always both 100%). 


 The value generated from the process described above is called the actuarial present value of projected 
benefit payments (APVPBP). We added APVPBP for each participant to get the total APVPBP for all participants 
which is the estimated present value of all future retiree health benefits for all current participants. The APVPBP is 
the amount on June 30, 2020 that, if all actuarial assumptions are exactly right, would be sufficient to expense all 
promised benefits until the last participant dies or reaches the maximum eligibility age. However, for most actuarial 
and accounting purposes, the APVPBP is not used directly but is instead apportioned over the lifetime of each 
participant as described in the following sections. 
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C.  Actuarial Accrual 


 
 Accounting principles provide that the cost of retiree benefits should be “accrued” over employees' working 
lifetime. For this reason, the Governmental Accounting Standards Board (GASB) issued in June of 2015 Accounting 
Standards 74 and 75 for retiree health benefits. These standards apply to all public employers that pay any part of the 
cost of retiree health benefits for current or future retirees (including early retirees), whether they pay directly or 
indirectly (via an “implicit rate subsidy”). 
 
 To actuarially accrue retiree health benefits requires determining the amount to expense each year so that the 
liability accumulated at retirement is, on average, sufficient (with interest) to cover all retiree health expenditures 
without the need for additional expenses. There are many different ways to determine the annual accrual amount. 
The calculation method used is called an “actuarial cost method” and uses the APVPBP to develop expense and 
liability figures. Furthermore, the APVPBP should be accrued over the working lifetime of employees. 
 
 In order to accrue the APVPBP over the working lifetime of employees, actuarial cost methods apportion 
the APVPBP into two parts: the portions attributable to service rendered prior to the measurement date (the past 
service liability or Total OPEB Liability (TOL) under GASB 74 and 75) and to service after the measurement date 
but prior to retirement (the future service liability or present value of future service costs). Of the future service 
liability, the portion attributable to the single year immediately following the measurement date is known as the 
normal cost or Service Cost under GASB 74 and 75.  
 
 The service cost can be thought of as the value of the benefit earned each year if benefits are accrued during 
the working lifetime of employees. The actuarial cost method mandated by GASB 75 is the “entry age actuarial cost 
method”. Under the entry age actuarial cost method, the actuary determines the service cost as the annual amount 
needing to be expensed from hire until retirement to fully accrue the cost of retiree health benefits. Under GASB 75, 
the service cost is calculated to be a level percentage of each employee’s projected pay. 
 
D.  Actuarial Assumptions 


 
 The APVPBP and service cost are determined using several key assumptions: 
 
  The current cost of retiree health benefits (often varying by age, Medicare status and/or dependent 


coverage). The higher the current cost of retiree benefits, the higher the service cost. 
 
  The “trend” rate at which retiree health benefits are expected to increase over time. A higher trend 


rate increases the service cost. A “cap” on District contributions can reduce trend to zero once the 
cap is reached thereby dramatically reducing service costs. 


 
  Mortality rates varying by age and sex (and sometimes retirement or disability status). If employees 


die prior to retirement, past contributions are available to fund benefits for employees who live to 
retirement. After retirement, death results in benefit termination or reduction. Although higher 
mortality rates reduce service costs, the mortality assumption is not likely to vary from employer to 
employer. 


 
  Employment termination rates have the same effect as mortality inasmuch as higher termination 


rates reduce service costs. Employment termination can vary considerably between public agencies. 
 
  The service requirement reflects years of service required to earn full or partial retiree benefits. 


While a longer service requirement reduces costs, cost reductions are not usually substantial unless 
the service period exceeds 20 years of service. 
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  Retirement rates determine what proportion of employees retire at each age (assuming employees 
reach the requisite length of service). Retirement rates often vary by employee classification and 
implicitly reflect the minimum retirement age required for eligibility. Retirement rates also depend 
on the amount of pension benefits available. Higher retirement rates increase service costs but, 
except for differences in minimum retirement age, retirement rates tend to be consistent between 
public agencies for each employee type. 


 
  Participation rates indicate what proportion of retirees are expected to elect retiree health benefits if 


a significant retiree contribution is required. Higher participation rates increase costs. 
 
  The discount rate estimates investment earnings for assets earmarked to cover retiree health benefit 


liabilities. The discount rate depends on the nature of underlying assets for funded plans. The rate 
used for a funded plan is the real rate of return expected for plan assets plus the long term inflation 
assumption. For an unfunded plan, the discount rate is based on an index of 20 year General 
Obligation municipal bonds rated AA or higher. For partially funded plans, the discount rate is a 
blend of the funded and unfunded rates. 


 
E.  Total OPEB Liability 


  
 The assumptions listed above are not exhaustive, but are the most common assumptions used in actuarial 
cost calculations. If all actuarial assumptions are exactly met and an employer expensed the service cost every year 
for all past and current employees and retirees, a sizeable liability would have accumulated (after adding interest and 
subtracting retiree benefit costs). The liability that would have accumulated is called the Total OPEB Liability 
(TOL). The excess of TOL over the value of plan assets is called the Net OPEB Liability (NOL). Under GASB 74 
and 75, in order for assets to count toward offsetting the TOL, the assets have to be held in an irrevocable trust that is 
safe from creditors and can only be used to provide OPEB benefits to eligible participants. 
 
 Changes in the TOL can arise in several ways - e.g., as a result of plan changes or changes in actuarial 
assumptions. Change in the TOL can also arise from actuarial gains and losses. Actuarial gains and losses result 
from differences between actuarial assumptions and actual plan experience. GASB 75 allows certain changes in the 
TOL to be deferred (i.e. deferred inflows and outflows of resources). 
 
 Under GASB 74 and 75, a portion of actuarial gains and losses can be deferred as follows: 
 


 Investment gains and losses are deferred five years. 
 


 Experience gains and losses are deferred over the Expected Average Remaining Service Lives 
(EARSL) of plan participants. In calculating the EARSL, terminated employees (primarily retirees) 
are considered to have a working lifetime of zero. This often makes the EARSL quite short. 
 


 Liability changes resulting from changes in economic and demographic assumptions are also 
deferred based on the EARSL. 
 


 Liability changes resulting from plan changes, for example, cannot be deferred. 
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F.  Valuation Results 


 
 This section details the measured values of the concepts described on the previous pages. Because this is a 


roll-forward valuation, the results shown in this section do not match the overall results as of the measurement date. 
 
1.  Actuarial Present Value of Projected Benefit Payments (APVPBP) 


 
Actuarial Present Value of Projected Benefit Payments as of June 30, 2019 Valuation Date 


 Total Certificated Management 
Active: Pre-65 Benefit $163,645 $163,645 $0 


Post-65 Benefit $130,587 $130,587 $0 
Subtotal $294,232 $294,232 $0 


    
Retiree: Pre-65 Benefit $166,099 $59,254 $106,845 


Post-65 Benefit $480,706 $293,952 $186,754 
Subtotal $646,805 $353,206 $293,599 


    
Grand Total $941,037 $647,438 $293,599 


    
Subtotal Pre-65 Benefit $329,744 $222,899 $106,845 


Subtotal Post-65 Benefit $611,293 $424,539 $186,754 
 
 2.  Service Cost 
 
 The service cost represents the value of the benefit earned during a single year of employment. It is the 
APVPBP spread over the expected working lifetime of the employee and divided into annual segments. We applied 
an "entry age" actuarial cost method to determine funding rates for active employees. The table below summarizes 
the calculated service cost. 
 
Service Cost Valuation Year Beginning July 1, 2019 
 Total Certificated Management 
# of Eligible Employees 2 2 0 


First Year Service Cost    
Pre-65 Benefit $5,882 $5,882 $0 


Post-65 Benefit $1,514 $1,514 $0 
Total $7,396 $7,396 $0 


 
 Accruing retiree health benefit costs using service costs levels out the cost of retiree health benefits over 
time and more fairly reflects the value of benefits "earned" each year by employees. While the service cost for each 
employee is targeted to remain level as a percentage of covered payroll, the service cost as a dollar amount would 
increase each year based on covered payroll. Additionally, the overall service cost may grow or shrink based on 
changes in the demographic makeup of the employees from year to year. 
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 3.  Total OPEB Liability and Net OPEB Liability 
 
 If actuarial assumptions are borne out by experience, the District will fully accrue retiree benefits by 
expensing an amount each year that equals the service cost. If no accruals had taken place in the past, there would be 
a shortfall of many years' accruals, accumulated interest and forfeitures for terminated or deceased employees. This 
shortfall is called the Total OPEB Liability. We calculated the Total OPEB Liability (TOL) as the APVPBP minus 
the present value of future service costs. To the extent that benefits are funded through a GASB 74 qualifying trust, 
the trust’s Fiduciary Net Position (FNP) is subtracted to get the NOL. The FNP is the value of assets adjusted for any 
applicable payables and receivables as shown in the table on page 15. 
 
Total OPEB Liability and Net OPEB Liability as of June 30, 2019 Valuation Date 
 Total Certificated Management 
Active: Pre-65 Benefit 148,877 $148,877 $0 
Active: Post-65 Benefit $126,786 $126,786 $0 
Subtotal $275,663 $275,663 $0 
    
Retiree: Pre-65 Benefit $166,099 $59,254 $106,845 
Retiree: Post-65 Benefit $480,706 $293,952 $186,754 
Subtotal $646,805 $353,206 $293,599 
    
Subtotal: Pre-65 Benefit $314,976 $208,131 $106,845 
Subtotal: Post-65 Benefit $607,492 $420,738 $186,754 
    
Total OPEB Liability (TOL) $922,468 $628,869 $293,599 
Fiduciary Net Position as of 
June 30, 2019 $174,980   
Net OPEB Liability (NOL) $747,488   
 


4. “Pay As You Go" Projection of Retiree Benefit Payments 
 
 We used the actuarial assumptions shown in Appendix C to project the District’s ten year retiree benefit 
outlay, including any implicit rate subsidy. Because these cost estimates reflect average assumptions applied to a 
relatively small number of participants, estimates for individual years are certain to be inaccurate. However, these 
estimates show the size of cash outflow. 
 
 The following table shows a projection of annual amounts needed to pay the District’s share of retiree health 
costs, including any implicit rate subsidy. 
 


Year Beginning 
July 1 Total Certificated Management 
2019 $114,286 $71,104 $43,182 
2020 $118,658 $74,500 $44,158 
2021 $122,774 $77,644 $45,130 
2022 $109,938 $63,843 $46,095 
2023 $109,104 $70,150 $38,954 
2024 $91,513 $75,357 $16,156 
2025 $63,907 $47,475 $16,432 
2026 $65,788 $49,115 $16,673 
2027 $58,220 $41,353 $16,867 
2028 $45,077 $28,073 $17,004 
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G.  Additional Reconciliation of GASB 75 Results 


  
 The following table shows the reconciliation of the June 30, 2019 Net OPEB Liability (NOL) in the prior 
valuation to the June 30, 2020 NOL. For some plans, it will provide additional detail and transparency beyond that 
shown in the table on Page 2. 
 
 TOL FNP NOL 
Balance at June 30, 2019 $875,291 $174,980 $700,311 


Service Cost $5,590 $0 $5,590 
Interest on Total OPEB Liability $28,733 $0 $28,733 
Expected Investment Income $0 $4,464 ($4,464) 
Administrative Expenses $0 $0 $0 
Employee Contributions $0 $0 $0 
Employer Contributions to Trust $0 $0 $0 
Employer Contributions as Benefit Payments*** $0 $21,454 ($21,454) 
Actual Benefit Payments from Trust ($94,854) ($94,854) $0 
Actual Benefit Payments from Employer*** ($21,454) ($21,454) $0 
Expected Minus Actual Benefit Payments** $2,022 $0 $2,022 
Expected Balance at June 30, 2020 $795,328 $84,590 $710,738 


Experience (Gains)/Losses $0 $0 $0 
Changes in Assumptions $48,983 $0 $48,983 
Changes in Benefit Terms $0 $0 $0 
Investment Gains/(Losses) $0 ($2,283) $2,283 
Other $0 $0 $0 
Net Change during 2020 ($30,980) ($92,673) $61,693 
Actual Balance at June 30, 2020* $844,311 $82,307 $762,004 


* May include a slight rounding error. 
** Deferrable as an Experience Gain or Loss. 
*** Includes $21,454 due to implied rate subsidy. 
 
 Changes in the NOL arising from certain sources are recognized on a deferred basis. The deferral history for 
Jefferson SD is shown beginning on page 23. The following table summarizes the beginning and ending balances for 
each deferral item. The current year expense reflects the change in deferral balances for the measurement year. 
 
Deferred Inflow/Outflow Balances Fiscal Year Ending June 30, 2021 


 Beginning Balance 
Change Due to 
New Deferrals 


Change Due to 
Recognition Ending Balance 


Experience (Gains)/Losses $0 $2,022 ($2,022) $0 
Assumption Changes $0 $48,983 ($48,983) $0 
Investment (Gains)/Losses $6,631 $2,283 ($2,384) $6,530 
Deferred Balances $6,631 $53,288 ($53,389) $6,530 
 


 The following table shows the reconciliation of Net Position (NOL less the balance of any deferred inflows 
or outflows). When adjusted for contributions, the change in Net Position is equal to the OPEB expense shown 
previously on page 3. 
 


Preliminary OPEB Expense Fiscal Year Ending June 30, 2021 


 Beginning Net Position Ending Net Position Change 
Net OPEB Liability (NOL) $700,311 $762,004 $61,693 
Deferred Balances $6,631 $6,530 ($101) 
Net Position $693,680 $755,474 $61,794 
Adjust Out Employer Contributions   $21,454 
OPEB Expense   $83,248 
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H.  Procedures for Future Valuations 


 


 GASB 74/75 require annual measurements of liability with a full actuarial valuation required every two 
years. This means that for the measurement date one year following a full actuarial valuation, a streamlined “roll-
forward” valuation may be performed in place of a full valuation. The following outlines the key differences 
between full and roll-forward valuations. 
  
 Full Actuarial Valuation Roll-Forward Valuation 
Collect New Census Data Yes No 
Reflect Updates to Plan Design Yes No 
Update Actuarial Assumptions Yes Typically Not 
Update Valuation Interest Rate Yes Yes 
Actual Assets as of Measurement Date Yes Yes 
Timing 4-6 weeks after information is received 1-2 weeks after information is received 
Fees Full Reduced 
Information Needed from Employer Moderate Minimal 
Required Frequency At least every two years Each year, unless a full valuation is performed 
  
 The majority of employers use an alternating cycle of a full valuation one year followed by a roll-forward 
valuation the next year. However, a full valuation may be required or preferred under certain circumstances. 
Following are examples of actions that could cause the employer to consider a full valuation instead of a roll-
forward valuation. 
 
   The employer considers or puts in place an early retirement incentive program. 
 
   The employer considers or implements changes to retiree benefit provisions or eligibility 


requirements. 
 
   The employer desires the measured liability to incorporate more recent census data or 


assumptions. 
 
   The employer forms a qualifying trust or changes its investment policy. 
 
   The employer adds or terminates a group of participants that constitutes a significant part of 


the covered group. 
 
 
 We anticipate that the next valuation we perform for Jefferson SD will be a full valuation with a measurement date 
of June 30, 2021 which will be used for the fiscal year ending June 30, 2022. 
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PART III:  ACTUARIAL ASSUMPTIONS AND METHODS 


 
 Following is a summary of actuarial assumptions and methods used in this study. The District should 
carefully review these assumptions and methods to make sure they reflect the District's assessment of its underlying 
experience. It is important for Jefferson SD to understand that the appropriateness of all selected actuarial 
assumptions and methods are Jefferson SD’s responsibility. Unless otherwise disclosed in this report, TCS believes 
that all methods and assumptions are within a reasonable range based on the provisions of GASB 74 and 75, 
applicable actuarial standards of practice, Jefferson SD’s actual historical experience, and TCS’s judgment based on 
experience and training. 
 
A.  ACTUARIAL METHODS AND ASSUMPTIONS: 


 
ACTUARIAL COST METHOD: GASB 74 and 75 require use of the entry age actuarial cost method.  
 
Entry age is based on the age at hire for eligible employees. The attribution period is determined as the 
difference between the expected retirement age and the age at hire. The APVPBP and present value of 
future service costs are determined on a participant by participant basis and then aggregated. 
 
SUBSTANTIVE PLAN: As required under GASB 74 and 75, we based the valuation on the substantive plan. 
The formulation of the substantive plan was based on a review of written plan documents as well as 
historical information provided by Jefferson SD regarding practices with respect to employer and employee 
contributions and other relevant factors. 
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B.  ECONOMIC ASSUMPTIONS: 


Economic assumptions are set under the guidance of Actuarial Standard of Practice 27 (ASOP 27). Among other 
things, ASOP 27 provides that economic assumptions should reflect a consistent underlying rate of general inflation. 
For that reason, we show our assumed long-term inflation rate below. 
 


INFLATION:  We assumed 2.75% per year used for pension purposes. Actuarial standards require using the 
same rate for OPEB that is used for pension. 
 
 INVESTMENT RETURN / DISCOUNT RATE: We assumed 2.20% per year net of expenses. This is based 
on assumed long-term return on employer assets.. We used the “Building Block Method”. (See Appendix C, 
Paragraph 53 for more information).  Our assessment of long-term returns for employer assets is based on 
long-term historical returns for surplus funds invested pursuant to California Government Code Sections 
53601 et seq. 
 
TREND:  We assumed 4.00% per year. Our long-term trend assumption is based on the conclusion that, 
while medical trend will continue to be cyclical, the average increase over time cannot continue to outstrip 
general inflation by a wide margin. Trend increases in excess of general inflation result in dramatic 
increases in unemployment, the number of uninsured and the number of underinsured. These effects are 
nearing a tipping point which will inevitably result in fundamental changes in health care finance and/or 
delivery which will bring increases in health care costs more closely in line with general inflation. We do 
not believe it is reasonable to project historical trend vs. inflation differences several decades into the future. 
 
PAYROLL INCREASE:  We assumed 2.75% per year. Since benefits do not depend on salary (as they do for 
pensions), using an aggregate payroll assumption for the purpose of calculating the service cost results in a 
negligible error. 
 
FIDUCIARY NET POSITION (FNP):  The following table shows the beginning and ending FNP numbers 
that were provided by Jefferson SD. 


 
Fiduciary Net Position as of June 30, 2020 
 06/30/2019  06/30/2020 
Cash and Equivalents $0  $0 
Contributions Receivable $0  $0 
Total Investments $174,980  $82,307 
Capital Assets  $0  $0 
Total Assets $174,980  $82,307 
    
Benefits Payable $0  $0 
 Fiduciary Net Position $174,980  $82,307 
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C.  NON-ECONOMIC ASSUMPTIONS: 


Economic assumptions are set under the guidance of Actuarial Standard of Practice 35 (ASOP 35). See Appendix C, 
Paragraph 52 for more information. 
 
MORTALITY 


Participant Type Mortality Tables 
Certificated 2014 CalSTRS Retiree Mortality for Miscellaneous Employees 
Classified 2014 CalPERS Retiree Mortality for Miscellaneous Employees 


 
RETIREMENT RATES 


Employee Type Retirement Rate Tables 
Certificated 2009 CalSTRS Retirement Rates 


 
SERVICE REQUIREMENT 


Employee Type Service Requirement Tables 
Certificated 100% at 25 Years of Service 


 
COSTS FOR RETIREE COVERAGE 
Retiree liabilities are based on actual retiree premium plus an implicit rate subsidy of 53.3% of non-Medicare medical 
premium. Liabilities for active participants are based on the first year costs shown below, which include the implicit rate 
subsidy. Subsequent years’ costs are based on first year costs adjusted for trend and limited by any District contribution 
caps. 
 


Participant Type Future Retirees Pre-65 Future Retirees Post-65 
Certificated Implied Rate Subsidy: $10,727 


Nominal Benefit: $10,000 
$10,000 


 
PARTICIPATION RATES 


Employee Type <65 Non-Medicare Participation % 65+ Medicare Participation % 
Certificated 100% 100% 


 
TURNOVER 


Employee Type Turnover Rate Tables 
Certificated 2009 CalSTRS Termination Rates 


 
SPOUSE PREVALENCE 
To the extent not provided and when needed to calculate benefit liabilities, 80% of retirees assumed to be married at 
retirement. After retirement, the percentage married is adjusted to reflect mortality. 
 
SPOUSE AGES 
To the extent spouse dates of birth are not provided and when needed to calculate benefit liabilities, female spouse 
assumed to be three years younger than male. 
 
AGING FACTORS 
We used aging factors from "Health Care Costs - From Birth to Death" prepared by Dale Yamamoto and published in 
2013 by the  Society of Actuaries as part of the Health Care Cost Institute's Independent Report Series - Report 2013-1. 
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PART IV:  APPENDICES 


 
APPENDIX A:  DEMOGRAPHIC DATA BY AGE 


 
ELIGIBLE ACTIVE EMPLOYEES BY AGE AND EMPLOYEE CLASS 


Age Total Certificated Management 
Under 25 0 0 0 
25 – 29 0 0 0 
30 – 34 0 0 0 
35 – 39 0 0 0 
40 – 44 0 0 0 
45 – 49 0 0 0 
50 – 54 0 0 0 
55 – 59 2 2 0 
60 – 64 0 0 0 


65 and older 0 0 0 
Total 2 2 0 


 
ELIGIBLE ACTIVE EMPLOYEES BY AGE AND SERVICE 


 Total 


Under 5 
Years of 
Service 


5 – 9 
Years of 
Service 


10 – 14 
Years of 
Service 


15 –19 
Years of 
Service 


20 – 24 
Years of 
Service 


25 – 29 
Years of 
Service 


30 – 34 
Years of 
Service 


Over 34 
Years of 
Service 


Under 25 0         
25 – 29 0         
30 – 34 0         
35 – 39 0         
40 – 44 0         
45 – 49 0         
50 – 54 0         
55 – 59 2       2  
60 – 64 0         


65 and older 0         
Total 2 0 0 0 0 0 0 2 0 


 
ELIGIBLE RETIREES BY AGE AND EMPLOYEE CLASS 


Age Total Certificated Management 
Under 50 0 0 0 
50 – 54 0 0 0 
55 – 59 0 0 0 
60 – 64 2 1 1 
65 – 69 6 4 2 
70 – 74 1 1 0 
75 – 79 0 0 0 
80 – 84 0 0 0 
85 – 89 0 0 0 


90 and older 0 0 0 
Total 9 6 3 
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APPENDIX B:  ADMINISTRATIVE BEST PRACTICES 


 
 It is outside the scope of this report to make specific recommendations of actions Jefferson SD should take 
to manage the liability created by the current retiree health program. The following items are intended only to allow 
the District to get more information from this and future studies. Because we have not conducted a comprehensive 
administrative audit of Jefferson SD’s practices, it is possible that Jefferson SD is already complying with some or 
all of these suggestions. 
 
  We suggest that Jefferson SD maintain an inventory of all benefits and services provided to retirees 


– whether contractually or not and whether retiree-paid or not. For each, Jefferson SD should 
determine whether the benefit is material and subject to GASB 74 and/or 75. 


  Under GASB 75, it is important to isolate the cost of retiree health benefits. Jefferson SD 
should have all premiums, claims and expenses for retirees separated from active employee 
premiums, claims, expenses, etc. To the extent any retiree benefits are made available to 
retirees over the age of 65 – even on a retiree-pay-all basis – all premiums, claims and 
expenses for post-65 retiree coverage should be segregated from those for pre-65 coverage. 
Furthermore, Jefferson SD should arrange for the rates or prices of all retiree benefits to be 
set on what is expected to be a self-sustaining basis. 


 Jefferson SD should establish a way of designating employees as eligible or ineligible for future 
OPEB benefits. Ineligible employees can include those in ineligible job classes; those hired after a 
designated date restricting eligibility; those who, due to their age at hire cannot qualify for District-
paid OPEB benefits; employees who exceed the termination age for OPEB benefits, etc. 


  Several assumptions were made in estimating costs and liabilities under Jefferson SD's 
retiree health program. Further studies may be desired to validate any assumptions where 
there is any doubt that the assumption is appropriate. (See Part III of this report for a 
summary of assumptions.) For example, Jefferson SD should maintain a retiree database 
that includes – in addition to date of birth, gender and employee classification – retirement 
date and (if applicable) dependent date of birth, relationship and gender. It will also be 
helpful for Jefferson SD to maintain employment termination information – namely, the 
number of OPEB-eligible employees in each employee class that terminate employment 
each year for reasons other than death, disability or retirement. 
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APPENDIX C:  GASB 74/75 ACCOUNTING ENTRIES AND DISCLOSURES 


 
 This report does not necessarily include the entire accounting values. As mentioned earlier, there are certain 
deferred items that are employer-specific. The District should consult with its auditor if there are any questions about 
what, if any, adjustments may be appropriate. 
 
 GASB 74/75 include a large number of items that should be included in the Note Disclosures and Required 
Supplementary Information (RSI) Schedules. Many of these items are outside the scope of the actuarial valuation. 
However, following is information to assist the District in complying with GASB 74/75 disclosure requirements: 
 
Paragraph 50:  Information about the OPEB Plan 


 


Most of the information about the OPEB plan should be supplied by Jefferson SD. 
Following is information to help fulfill Paragraph 50 reporting requirements. 


 
50.c: Following is a table of plan participants 
 Number of 


Participants 
Inactive Employees Currently Receiving Benefit Payments 9 
Inactive Employees Entitled to But Not Yet Receiving Benefit 
Payments* 


0 


Participating Active Employees 2 
Total Number of participants 11 


*We were not provided with information about any terminated, vested employees 
 
Paragraph 51:  Significant Assumptions and Other Inputs 
 


Shown in Appendix C. 
 
Paragraph 52: Information Related to Assumptions and Other Inputs 


 
The following information is intended to assist Jefferson SD in complying with the 
requirements of Paragraph 52. 
 
52.b: Mortality Assumptions Following are the tables the mortality assumptions are based 
upon. Inasmuch as these tables are based on appropriate populations, and that these tables 
are used for pension purposes, we believe these tables to be the most appropriate for the 
valuation. 
 


Mortality Table 2009 CalSTRS Mortality 
Disclosure The mortality assumptions are based on the 2009 CalSTRS 


Mortality table created by CalSTRS. CalSTRS periodically 
studies mortality for participating agencies and establishes 
mortality tables that are modified versions of commonly used 
tables. This table incorporates mortality projection as deemed 
appropriate based on CalSTRS analysis.  
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Mortality Table 2014 CalPERS Retiree Mortality for Miscellaneous Employees 
Disclosure The mortality assumptions are based on the 2014 CalPERS 


Retiree Mortality for Miscellaneous Employees table created by 
CalPERS. CalPERS periodically studies mortality for 
participating agencies and establishes mortality tables that are 
modified versions of commonly used tables. This table 
incorporates mortality projection as deemed appropriate based 
on CalPERS analysis.  


 
52.c: Experience Studies Following are the tables the retirement and turnover assumptions 
are based upon. Inasmuch as these tables are based on appropriate populations, and that 
these tables are used for pension purposes, we believe these tables to be the most 
appropriate for the valuation. 
 
Retirement Tables 


Retirement Table 2009 CalSTRS Retirement Rates 
Disclosure The retirement assumptions are based on the 2009 CalSTRS 


Retirement Rates table created by CalSTRS. CalSTRS 
periodically studies the experience for participating agencies 
and establishes tables that are appropriate for each pool. 


 
Turnover Tables 


Turnover Table 2009 CalSTRS Termination Rates 
Disclosure The turnover assumptions are based on the 2009 CalSTRS 


Termination Rates table created by CalSTRS. CalSTRS 
periodically studies the experience for participating agencies 
and establishes tables that are appropriate for each pool. 


 
For other assumptions, we use actual plan provisions and plan data. 
 
52.d: The alternative measurement method was not used in this valuation. 
 
52.e: NOL using alternative trend assumptions The following table shows the Net OPEB 


Liability with a healthcare cost trend rate 1% higher and 1% lower than assumed in 
the valuation. 


 
 Trend 1% Lower  Valuation Trend Trend 1% Higher 
Net OPEB Liability $752,008 $762,004 $775,171 
 


Paragraph 53: Discount Rate 
 
The following information is intended to assist Jefferson SD to comply with Paragraph 53 
requirements. 
 
53.a: A discount rate of 2.20% was used in the valuation. The interest rate used in the prior 
valuation was 3.50%. 
 
53.b: We assumed that all contributions are from the employer. 
 
53.c: We used historic 6 year real rates of return for each asset class along with our 
assumed long-term inflation assumption to set the discount rate. We offset the expected 
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investment return by investment expenses of 55 basis points. 
  
53.d: The interest assumption does not reflect a municipal bond rate. 
 
53.e: Not applicable. 
 
53.f: Following is the assumed asset allocation and assumed rate of return for each. 
Jefferson School District (San Joaquin) - Jefferson ESD (San Joaquin) 


Asset Class 


Percentage 


of Portfolio 


Assumed 


Gross Return 


Short term Fixed Income 100% 2.2% 
 
We looked at rolling periods of time for all asset classes in combination to appropriately 
reflect correlation between asset classes. That means that the average returns for any asset 
class don’t necessarily reflect the averages over time individually, but reflect the return for 
the asset class for the portfolio average. We used geometric means. 
 
53.g: The following table shows the Net OPEB liability with a discount rate 1% higher and 
1% lower than assumed in the valuation. 
 
 Discount Rate 


1% Lower  
Valuation 


Discount Rate 
Discount Rate 


1% Higher 
Net OPEB Liability $785,400 $762,004 $721,773 
 


Paragraph 55: Changes in the Net OPEB Liability 
 
Please see reconciliation on pages 2 or 12. 
 


Paragraph 56: Additional Net OPEB Liability Information 
 
The following information is intended to assist Jefferson SD to comply with Paragraph 56 
requirements. 
 
56.a: The valuation date is June 30, 2019. 


The measurement date is June 30, 2020. 
56.b: We are not aware of a special funding arrangement. 
56.c: The interest assumption changed from 3.50% to 2.20%. 
56.d: There were no changes in benefit terms since the prior measurement date. 
56.e: Not applicable 
56.f: To be determined by the employer 
56.g: To be determined by the employer 
56.h: Other than contributions after the measurement, all deferred inflow and outflow 
balances are shown on page 12 and in Appendix D 
56.i: Future recognition of deferred inflows and outflows is shown in Appendix D 


 
Paragraph 57: Required Supplementary Information 


 
57.a: Please see reconciliation on pages 2 or 12. Please see the notes for Paragraph 244 


below for more information. 
57.b: These items are provided on pages 2 and 12 for the current valuation, except for 


covered payroll, which should be determined based on appropriate methods. 
57.c: We have not been asked to calculate an actuarially determined contribution amount. 


We assume the District contributes on an ad hoc basis, but in an amount sufficient to 
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fully fund the obligation over a period not to exceed 6 years. 
57.d: We are not aware that there are any statutorily or contractually established 


contribution requirements. 
 
Paragraph 58: Actuarially Determined Contributions 


 
We have not been asked to calculate an actuarially determined contribution amount. We 
assume the District contributes on an ad hoc basis, but in an amount sufficient to fully fund 
the obligation over a period not to exceed 6 years. 


 
Paragraph 244: Transition Option 


 
Prior periods were not restated due to the fact that prior valuations were not rerun in 
accordance with GASB 75. It was determined that the time and expense necessary to rerun 
prior valuations and to restate prior financial statements was not justified. 
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APPENDIX D:  DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED INFLOWS OF RESOURCES 


 
 
EXPERIENCE GAINS AND LOSSES 
 


  


 Increase (Decrease) in OPEB Expense Arising from the Recognition of Effects of 


Experience Gains and Losses 


(Measurement Periods) 


Measurement 
Period 


Experience 
(Gain)/Loss 


Original 
Recognition 


Period 
(Years) 


Amounts 


Recognized in 


OPEB Expense 


through 2019 2020 


Amounts to be 


Recognized in 


OPEB Expense 


after 2020 2021 2022 2023 2024 2025 Thereafter 
2019-20 $2,022 1 $0 $2,022 $0       


            


            


            


            


Net Increase (Decrease) in OPEB Expense $0 $2,022 $0 $0 $0 $0 $0 $0 $0 


 
  







Total Compensation Systems, Inc. 
 


 


24 


CHANGES OF ASSUMPTIONS 
 


  


 Increase (Decrease) in OPEB Expense Arising from the Recognition of Effects of 


Changes of Assumptions 


(Measurement Periods) 


Measurement 
Period 


Changes of 
Assumptions 


Original 
Recognition 


Period 
(Years) 


Amounts 


Recognized in 


OPEB Expense 


through 2019 2020 


Amounts to be 


Recognized in 


OPEB Expense 


after 2020 2021 2022 2023 2024 2025 Thereafter 
2019-20 $48,983 1 $0 $48,983 $0       


            


            


            


            


Net Increase (Decrease) in OPEB Expense $0 $48,983 $0 $0 $0 $0 $0 $0 $0 
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INVESTMENT GAINS AND LOSSES 
 


  


 Increase (Decrease) in OPEB Expense Arising from the Recognition of Effects of 


Investment Gains and Losses 


(Measurement Periods) 


Measurement 
Period 


Investment 
(Gain)/Loss 


Original 
Recognition 


Period 
(Years) 


Amounts 


Recognized in 


OPEB Expense 


through 2019 2020 


Amounts to be 


Recognized in 


OPEB Expense 


after 2020 2021 2022 2023 2024 2025 Thereafter 
2017-18 $5,364 5 $2,146 $1,073 $2,145 $1,073 $1,072     


2018-19 $4,267 5 $854 $854 $2,559 $854 $854 $851    


2019-20 $2,283 5 $0 $457 $1,826 $457 $457 $457 $455   


            


            


Net Increase (Decrease) in OPEB Expense $3,000 $2,384 $6,530 $2,384 $2,383 $1,308 $455 $0 $0 
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APPENDIX E:  GLOSSARY OF RETIREE HEALTH VALUATION TERMS 


 
 
Note: The following definitions are intended to help a non-actuary understand concepts related to retiree health 


valuations. Therefore, the definitions may not be actuarially accurate. 
 
Actuarial Cost Method: A mathematical model for allocating OPEB costs by year of service. The only 


actuarial cost method allowed under GASB 74/75 is the entry age actuarial cost 
method. 


 
Actuarial Present Value of 
Projected Benefit Payments: The projected amount of all OPEB benefits to be paid to current and future retirees 


discounted back to the valuation or measurement date. 
 
Deferred Inflows/Outflows 
of Resources:  A portion of certain items that can be deferred to future periods or that weren’t 


reflected in the valuation. The former includes investment gains/losses, actuarial 
gains/losses, and gains/losses due to changes in actuarial assumptions or methods. 
The latter includes contributions made to a trust subsequent to the measurement 
date but before the statement date. 


 
Discount Rate: Assumed investment return net of all investment expenses. Generally, a higher 


assumed interest rate leads to lower service costs and total OPEB liability. 
 
Fiduciary Net Position: Net assets (liability) of a qualifying OPEB “plan” (i.e. qualifying irrevocable trust 


or equivalent arrangement). 
 
Implicit Rate Subsidy: The estimated amount by which retiree rates are understated in situations where, 


for rating purposes, retirees are combined with active employees and the employer 
is expected, in the long run, to pay the underlying cost of retiree benefits. 


 
Measurement Date: The date at which assets and liabilities are determined in order to estimate TOL and 


NOL. 
 
Mortality Rate:  Assumed proportion of people who die each year. Mortality rates always vary by 


age and often by sex. A mortality table should always be selected that is based on a 
similar “population” to the one being studied. 


 
Net OPEB Liability (NOL): The Total OPEB Liability minus the Fiduciary Net Position. 
 
OPEB Benefits: Other Post Employment Benefits. Generally, medical, dental, prescription drug, 


life, long-term care or other postemployment benefits that are not pension benefits. 
 
OPEB Expense: This is the amount employers must recognize as an expense each year. The annual 


OPEB expense is equal to the Service Cost plus interest on the Total OPEB 
Liability (TOL) plus change in TOL due to plan changes minus projected 
investment income; all adjusted to reflect deferred inflows and outflows of 
resources. 


 
Participation Rate: The proportion of retirees who elect to receive retiree benefits. A lower 


participation rate results in lower service cost and a TOL. The participation rate 
often is related to retiree contributions. 
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Pay As You Go Cost: The projected benefit payments to retirees in a given year as estimated by the 


actuarial valuation. Actual benefit payments are likely to differ from these 
estimated amounts. For OPEB plans that do not pre-fund through an irrevocable 
trust, the Pay As You Go Cost serves as an estimated amount to budget for annual 
OPEB payments. 


 
Retirement Rate: The proportion of active employees who retire each year. Retirement rates are 


usually based on age and/or length of service. (Retirement rates can be used in 
conjunction with the service requirement to reflect both age and length of service). 
The more likely employees are to retire early, the higher service costs and actuarial 
accrued liability will be. 


 
Service Cost:  The annual dollar value of the “earned” portion of retiree health benefits if retiree 


health benefits are to be fully accrued at retirement. 
 
Service Requirement: The proportion of retiree benefits payable under the OPEB plan, based on length of 


service and, sometimes, age. A shorter service requirement increases service costs 
and TOL. 


 
Total OPEB Liability (TOL): The amount of the actuarial present value of projected benefit payments 


attributable to participants’ past service based on the actuarial cost method used. 
 
Trend Rate:  The rate at which the employer’s share of the cost of retiree benefits is expected to 


increase over time. The trend rate usually varies by type of benefit (e.g. medical, 
dental, vision, etc.) and may vary over time. A higher trend rate results in higher 
service costs and TOL. 


 
Turnover Rate:  The rate at which employees cease employment due to reasons other than death, 


disability or retirement. Turnover rates usually vary based on length of service and 
may vary by other factors. Higher turnover rates reduce service costs and TOL. 


 
Valuation Date:  The date as of which the OPEB obligation is determined by means of an actuarial 


valuation. Under GASB 74 and 75, the valuation date does not have to coincide 
with the statement date, but can’t be more than 30 months prior. 
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